
 

THE  NAVIGATOR 

A mentor is one of the most valuable assets a professional in 
a higher education career can have.  A mentor is usually 
more experienced and seasoned in the field and possesses 
greater skills and wisdom.  This person guides you and does 
it not for personal gain, but to help you succeed as a 
professional and develop in a positive way in the field.  A 
mentor can provide support, listen, coach, advise, create 
networking opportunities, role model, and sometimes 
become a life-long friend.  Mentoring isn’t just something 
where the mentee benefits; a mentoring relationship is a 
power-free partnership between two people who desire 
mutual growth (Weinstein, 1998, p. 11). 
 

The original Mentor is a character in Homer’s epic poem, 
The Odyssey.  When Odysseus went to fight in the Trojan 
War, he entrusted the care of his kingdom to Mentor, who 
also served as the teacher and overseer of Odysseuss’ son, 
Telemachus (Penner, 2001, p. 46). 
 

Being mentored and being a mentor have played vital roles 
in my career as a higher education administrator.  Without 
mentors in my career, I doubt that I would still be in a 
position in the field today.  There are many ways to find 
mentors.  One is looking for someone at your current 
institution.  A mentor can be your supervisor, someone 
else working in your department, and also someone 
working in another department.  I found my first mentor 
on my first day of work in the field—Dr. Byron Petrakis, 
then full-time Dean of the College at Chester College of 
New England.  Byron was my supervisor but our 
relationship was truly a partnership because both of us were 
learning about the field together.  Byron pushed me in my 

work and encouraged me to 
keep learning about myself and 
about the supporting 
relationships I 
developed with 
students through my 
Director and CHO 
role.  He would be 
the first and, at times, 
the only person to 
offer me advice and 
positive 
reinforcement.  Byron 
is a very 
compassionate 
administrator.  He 
was a great role 
model, and through observing his example I was able to 
figure out how to soften my stance with students at times 
without losing my backbone. 
 

In my current position at UMF, my mentor is Hollie 
Ingraham, Director of Student Life Emerita.  Hollie too 
serves as a positive role model for me as I navigate my way 
through this position.  Even though Hollie has retired, we 
still keep in touch frequently via email and phone calls.  
The support, guidance, and networking benefits that Hollie 
gave and continues to give me in our short time working 
together has been priceless.  Her legacy in the field is an 
inspiration and reminds me each day of the level of success I 
am aiming for in my own career. 
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THE IMPORTANCE OF MENTORS IN YOUR PROFESSIONAL HIGHER ED CAREER 

Mentors do not have to be professionals from your 
institution.  They can be people who you have met along 
your life path—in my case, from professional networking 
opportunities through NEACUHO!  I met René Coderre, 
Associate Director of Facilities for Residential Life at 
Binghamton University, through serving with him on the 
Executive Board of NEACUHO.  He has played a large role 
in my participation in this organization and has encouraged 
me to take on a variety of leadership roles.  He has been an 
unbiased sounding board when it comes to issues related to 
my Chester/UMF jobs, not to mention a great motivator 
and cheerleader! 
 

NEACUHO has also provided me with many opportunities 
to pay it forward and mentor others.  This year I have been 
asked by two young professionals to serve as a mentor—
Eric Rollo, Resident Director & Coordinator of Student 
Leadership & Community Service at Bay State College and 
Joseph Murphy, Residence Hall Director at Skidmore 
College.  I have and will continue to work with both of 
them on NEACUHO initiatives together, and will have 
plenty of opportunities to interact with both of them as the 
year continues and beyond.  I have supported them in a 
variety of ways and they have supported me too.  Both are 
dynamic professionals who have caught the Residence Life 
spirit—their approach to the field is motivating and I know 
I will continue to be encouraged by the work they do in 
their positions and how they continue to contribute to the 
field. 
 

However you decide to proceed as a professional, if you do 
not currently have a mentor, find one.  This might be easy 
for you—you might have a great mentor-like relationship 
with your supervisor or close colleague.  All you have to do 
is ask them to be your mentor to make it official!  If you do 
not have a potential mentor in your department, get to 
know others on campus to see if they would be a great fit 
for your professional needs and personal areas of growth.  
You can also tap into the connections you have made 
through professional organizations, like NEACUHO, to 
find potential mentors.  If you already have a mentor, there 
is no harm in having more than one.  Try to diversify your 
mentors so each can support you in different ways.  The 

hardest thing for most is to ask someone to be their 
mentor—if you fit into this category, just think about all of 
the potential lifelong connections and support you will 
receive once you overcome that obstacle! 
 

If you are looking for a mentor or to mentor in 
NEACUHO, the New Professionals Development 
Committee is leading a mentor initiative this year.  Be on 
the look out for information on the listserv in October and 
in the next issue of the Navigator! 
 

 Penner, Ron. (2001, Spring).  Mentoring in Higher 
Education. Direction, Vol. 30 Issue 1 p.45-52. 

 Weinstein, Elizabeth. (1998). Mentoring for Success. 
Des Moines, IA: American Media. 

 

Katie Orlando is an Assistant 
Director for Residence Life at 
the University of Maine at 
Farmington.  She is also the 
chair of NEACUHO’s 501C3 
Task Force and is a member of 
the Media & Publications, New 
Professionals Development, 
Program, and Professional 
Development committees.  To 
contact her, please email her at 
Katie.Orlando@maine.edu. 
 
 

“Without mentors in my career, I 
doubt that I would still be in a 

position in the field today.” 

(Top) Katie Orlando & Byron Petrakis—provided by Katie Orlando. 
(Bottom) René Coderre, Eric Rollo, Katie Orlando, & Joe Murphy—provided 

by Joe Murphy. 
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A MESSAGE FROM THE PRESIDENT 

Congratulations on the start of the Fall 2009 Semester!  I 
am sure you are all off and running with your students in 
the residence halls.  A new academic year is always a very 
exciting time that presents a lot of new challenges and op-
portunities.  This is especially true for me this year as I have 
spent the last few months settling into my role as 
NEACUHO President.  Someone recently asked me, “Jeff, 
how has your first 100 days as NEACUHO President been?”  
I looked at my calendar and said “has it been that long 
already?”  I cannot believe how fast my tenure has gone, 
and yet it feels like I have a long way to go. 
 

Why do I share that question to start off my column?  It is 
really easy.  As staff members we usually come into a posi-
tion and set many goals, create initiatives, devise well 
thought-out plans, and brainstorm multiple ideas.  While 
we are doing this we are having fun and it is hard to believe 
how fast time passes.  You probably have thought to your-
self – where has all the time gone?  It is easy to see how it 
can happen.  In our positions we get the unexpected phone 
calls, meetings that show up on our calendars, openings, 
the Labor Day holiday, RA Training, etc.  In my personal 
life, my daughter started Preschool and I cannot believe she 
is only a year away from starting school, and my 13-year-
old niece had her Bat Mitzvah during opening.  It’s amazing 
to see how fast life goes when you’re not paying attention. 
 

Since time passes by so quickly it is so important to set your 
expectations and goals from the beginning and continue to 
work towards them.  I always believe goals should be items 
you know you can accomplish, can work towards, and be 
able to complete.  Our Vice President at Binghamton re-
cently shared his goals with our department and we then set 
goals that were in line with the Vice President’s vision.  It 
was motivating to look at the goals that were established 
and realize how ambitious and rewarding they will be when 
accomplished (I truly believe all the goals listed will be ac-
complished as well).  The goals that we have committed to 
are easily obtainable as long as our team always keeps our 
goals in mind and works towards achieving them together.  
 

I returned from the ACUHO-I Conference a few weeks 
after the NEACUHO Annual Conference where I met with 
other regional Presidents.  This great national conference in 
Baltimore motivated me even more to help NEACUHO 

achieve its goals this year.  I have the 
NEACUHO goals that were pre-
sented at the Annual Conference in 
Binghamton sitting on my desk in 
front of the computer so every day 
that is the first thing I see.  It was at 
the Committee Meeting Day in July at Western Connecti-
cut State University which helped set the stage for the great 
things that are to come this year for NEACUHO members.  
Committee day is especially important to this organization 
as it brings together all the hands that will help us achieve 
our goals, bring new ideas, and create long-lasting memo-
ries that we will talk about in the future.  Hopefully you all 
have volunteered your time with the understanding that we 
don’t sit still, but that we work very hard, communicate 
with each other, and utilize each person’s talents to accom-
plish many things.  NEACUHO’s greatest strength is the 
involvement of its members. 
 

I know we all have “bucket lists” (as that movie seems to be 
one of my more recent favorites) or goals and things we 
want to accomplish in our personal lives.  In order to re-
move items from the list we have to be more intentional.   I 
always said I needed to lose some weight.  Until I brought a 
notebook around with me and wrote down everything I ate 
(the one M&M candy or the cup of coffee that my wife 
makes for me once in a while), I did not start losing any 
weight at all.  My staff always thought this food journaling 
was very amusing.  I am sharing this story because I want to 
keep this column fun while also sending a message about 
this issue’s theme of Transitions.  
 

I would love to see everyone who reads this article make it 
a goal to get involved and contribute to this organization by 
submitting a program proposal to every conference, work-
shop, or drive-in, or an article for each Navigator.  If you 
are a seasoned professional who has attended many confer-
ences and has no room left on their bulletin board to hang a 
nametag, take some time to partner with the newest em-
ployee on your staff and submit something together.  If you 
are a new professional you’ll need to start somewhere – get 
involved and I can always guide you on your first steps to 
becoming the future NEACUHO President. 
 

Have a great Fall Season and good luck! 

A Message from the President 
Jeffrey Horowitz, University of Binghamton 

Photo of, and 
provided by, 
Jeffrey 
Horowitz. 



 
THE NAVIGATOR 

MEMBERSHIP RENEWAL 
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Emails for Renewing Members were sent July 25th 
Emails for New Members were sent July 31st 
 

Membership Has Its Privileges:  
◊ Conference Dates for Members 
October 2nd, UMass Amherst—Beyond Free Food, Festivals & Fads: Diversity Training for Your Campus 
October 30th, Hofstra University—New Professionals Conference 
November 6th, Norwich University—Mid‐Level Institute 
November 21st, SUNY Cortland & New England College—RD2B (Fall) 
December 4th, Fitchburg State College—Residence Operations Drive‐In & Trade Show 
January 6th, University of Hartford—Professionals of Color & Allies Retreat 
January 7th,  University of Hartford—GLBT & Friends Retreat 
January 8th, University of Hartford—Women’s Winter Renewal Retreat 
February 6th, Quinnipiac University & Skidmore College—RD2B (Spring) 
February 26th, Wentworth Institute of Technology—Spring Drive‐In 
June 9th to 12th, Roger Williams University—Annual Conference 
Summer 2010, Pace University—NEXUS NEACUHO 
  
◊ Subscription to the bi-monthly NEACUHO Navigator 
◊ Leadership opportunities 
◊ Eligibility for NEACUHO scholarships awards 
◊ Access to a network of housing and residence life 
professionals 
◊ Numerous professional development opportunities 
 

Always Affordable! 
Membership Dues are based on your institutions designed occupancy: 
3501 or more beds:    $100.00 
1501‐3500 beds:    $80.00 
1500 beds or less:    $60.00 
Affiliate membership*:  $30.00  
(Affiliate memberships are non‐voting and available to individuals at non‐member institutions) 
  

Membership in NEACUHO   For More Information Contact: 
is open to anyone interested   Kim Schmidl-Gagne 
in housing and residence life.   Keene State College 

        kgagne@keene.edu 

It’s NEACUHO Membership 
Renewal Time!!! 
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Two Important Points for New Professionals to Keep in Mind 
 

Getting Involved—What is it? 
“Get involved.”  If you haven’t heard it by now, you will (especially after reading this issue of The 
Navigator).  But what does it mean?  It’s simple; do something outside of your daily tasks to help you 
grow in your current position.  The idea of getting involved does two things:  It helps you develop 
into a well-rounded student affairs professional, and it helps you give back to the profession by sharing your skills, knowl-
edge, and ideas with colleagues.  Getting involved can happen in many ways, and the following are just a few ideas on how 
to get started:  join a professional organization; go to conferences/workshops; Join a committee or task force; share your 
information through presentations, news articles, or discussion boards; and network with colleagues. 
 

Balancing Work & Play 
Can we all agree that our first year or two in the profession are going to be quite busy?  After all, this may be our first pro-
fessional position and we want to impress the boss and make a name for ourselves.  However, keep this classic quote in the 
back of your mind, “Don’t let the job control you, but rather you control the job.”  There is so much going on in our resi-
dence halls and across campus that we’ll want to get involved in and help support our students with, but we need to re-
member that we’re people too.   Working 24/7 to accomplish every little thing and a bit more while giving 110% is the 
quickest way to burn out and become frustrated with your job. 
 

Let’s be honest, finding balance with our work & social lives while living on a college campus isn’t easy for everyone.  For 
me it took just about a year and I’m still working on it.  Here are some tips I have come up with for those who are just 
starting out as new professionals that I’ve learned and should be helpful: 
 Get Off Campus—find an activity in the community to get involved with; perhaps a young professionals organiza-

tion, volunteer group, or even creating your own tour of every local restaurant in the area. 
 Take Vacation—we’re professionals now and we have vacation days to use.  It’s just like missing a class in college, 

you’ll get caught up on what you missed; and if there’s a real emergency you’re most likely a cell phone call away. 
 Pick Up A Hobby—find something you enjoy doing that has nothing to do with Res Life; maybe it’s watching mov-

ies, reading, exercising, hiking, bowling, kayaking, stamp collecting, etc.   

LETTER FROM THE EDITOR & NAVIGATOR INFORMATION 
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All entries for The Navigator come from members just like you.  Please feel free to submit 
articles concerning student affairs and residential life issues, departmental staff updates, rec-
ognition of members, committee updates, district updates, and much more.  Email all sub-
missions to jmurphy@skidmore.edu or neacuho_navigator@yahoo.com. 
 

Issue Focus    Submission Deadline  Publication Date  
Chief Housing Officers  November 15    December 
Mid-Levels    January 15    February 
New Professionals   March 15    April 
Chief Housing Officers   May 15     June 
 

To download past issues of The Navigator, visit us at www.neacuho.org.  Feel free to email 
Joe Murphy with any questions you may have about submissions for The Navigator. 

Letter from the Editor 
Joseph Murphy, Skidmore College 

Do you have something to share with NEACUHO? 

Photo of, and 
provided by, 
Joe Murphy. 
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DISTRICT AND COMMITTEE UPDATES 

Connecticut & Rhode Island—Megan Houlihan 
Greetings CT & RI! 
 

I hope everyone had a fabulous opening and are now enjoying this beautiful weather here in Southern New England! 
 

Thank you to Quinnipiac University for graciously hosting a fabulous joint NEACUHO/NASPA roundtable on Friday, 
October 9th.  As many institutions are making tough budget decisions we tackled the topic, “Professional Development on 
a Shoestring Budget.”  Everyone enjoyed an afternoon of catching up with their fellow Student Affairs professionals and 
continued to build their relationships within our region.  Many thanks to Jennifer Crane, Associate Director of Residential 
Education at Quinnipiac University for helping to spearhead this event and to Quinnipiac for being an incredible host! 
 

Since the Annual Conference, several members of the CT/RI District have been pursuing the idea of a one day RA Confer-
ence during summer 2010 training.  We are currently securing a location for this event and will be looking for additional 
institutions within our district who would like to participate in the planning process.  More details to come! 
 

Lastly, I’m looking for an institution to host an event in mid-November to gather our district together before the holidays 
creep up on us.  If you are interested please email me at houlihan@hartford.edu.  I hope to see many of you at the upcom-
ing events throughout the Fall!  As always please feel free to contact me with any questions and/or suggestions! 
 

-Megan 
To contact Megan, please email her at Houlihan@hartford.edu 
 

Eastern New York—Nancy W. Smith 

Happy Fall Semester!  By this time, all your students have checked in and have gotten settled into their daily routines.  And 
“all the buzz” has been about how we are all educating our students to remain healthy as we enter the unforeseen perils of 
flu season.  I hope you all keep well and “spread” (no pun intended) the word of keeping germ free! 
 

Our kick off Breakfast Discussion took place on Wednesday, October 14, 2009 from 9:30 a.m. – 12 noon at Sarah Law-
rence College located in Bronxville, New York (Westchester County).  Our topic of the day was exploring how our 
campuses have been successful in incorporating faculty into our residential lives as part of the “out of 
classroom” learning experience.  We hoped to involve colleges from metro New York, Westchester County and the 
Mid Hudson Valley.   
 

Stay tuned for more Eastern NY events and I hope to see you all at the New Professionals Conference on October 30th 
hosted by Hofstra University! 
 

If you have a topic of interest and would like to host a Breakfast Discussion, please contact me to discuss a time and place.  
My e-mail is smithn@newschool.edu and my phone number is 212.229.5459 ext. 3615. 
To contact Nancy, please email her at smithn@newschool.edu 
 

Maine, New Hampshire & Vermont—Nate Gordon 
Hello Maine, New Hampshire and Vermont!  I hope that everyone’s fall opening was smooth and that your semester is off 
to a fantastic start. 
 

Now that the school year is back in session, I am looking forward to the start of our roundtable discussions and the oppor-
tunity to meet all of you.  If you are interested in hosting one of these events or have a suggestion for a topic, please let me 
know. 
 

I hope that many of you, especially the new professionals in our district, plan to attend the New Professionals Conference 
at Hofstra University on Friday, October, 30th.  More information about a social before the conference will be sent out 
soon and I plan to have ME/NH/VT stickers for all that are in attendance so that we can show our district pride. 
 

See you all soon! 
To contact Nate, please email him at ngordon@keene.edu 
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Massachusetts—Shelly Keniston 

Hello Massachusetts! 
 

I am excited to get our first event scheduled for the first half of October.  I am shooting to have the first one take place in 
Western MA and then do another one a little later in the fall in the Boston area.  The goal is to do a round table discussion 
from 3-5 and then go for a social nearby where other colleagues could join us later if they are unable to make it to the 
round table.  Any ideas for topics or if you are interested in hosting something this year, please contact me at 
s1keniston@bridgew.edu.  Watch your email for more details soon. 
To contact Shelly, please email her at s1keniston@bridgew.edu 
 

Western New York—Darese Doskal-Scaffido 
Greetings Western NY! 
 

On September 18th, RIT hosted a half day workshop on staff supervision.  The event was co-sponsored by NEACUHO and 
the Rochester Area Housing Group.  Besides a terrific presentation by Tom Ellett from NYU, there were break out ses-
sions for staff members at all levels.  Special thanks to Chuck Lamb of RIT for organizing and hosting this event! 
 

I look forward to additional breakfast events at different locations in the W-NY region.  If you are interested in hosting an 
event or have thoughts on topics for the breakfast, please contact me at doskald@tc3.edu. 
To contact Darese, please email her at doskald@tc3.edu 
 

Annual Conference—Carol Sacchetti 
To contact Carol, please email her at csacchetti@rwu.edu 
 

Corporate Relations—Jana Jacobson 
To contact Jana, please email her at jjacobson@keene.edu 
 

Media and Publications—Joe Murphy 
If you’re reading this, that means we’ve been successful in publishing our second newsletter of the year!  The committee 
and I hope you find all of the information in this edition to be beneficial and provocative as a member of Residential Life.   
 

We’re in the works of creating an online discussion board for NEACUHO members.  Once this is up and running an email 
will be sent out to the membership with instructions on how to access it off of our website. 
 

Prior to training and the start of school we were able to accomplish a new initiative in promoting NEACUHO Events 
through a poster schedule.  These poster schedules were mailed out to non-member institutions to help advertise  
NEACUHO and our many events throughout the year.  District Coordinators have sent a digital copy to all of our current 
members that you can print out and hang in your offices to promote and remind all about our many events throughout the 
year.   
To contact Joe, please email him at jmurphy@skidmore.edu 
 

DISTRICT AND COMMITTEE UPDATES 
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(Left) Raffle book winners at the 
ME, NH, VT Dessert Social at the 
2009 Annual Conference.  (Right) 
ME, NH, VT Dessert Social at the 
2009 Annual Conference.  Photos 

provided by Nate Gordon. 
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New Professionals Development—Ryan Young 
Greetings colleagues!  I hope everyone’s Fall semesters are off to a great start!  Now that we’ve trained our staffs and 
opened our buildings, I encourage you to take a few moments to think about how you can give back to our profession by 
making the difference for a New Professional!  The NEACUHO NPDC is working hard at providing ways for you to ac-
complish this by offering top notch development opportunities throughout the year. 
 

First, the NPDC is very excited to be hosting “Charting Your Course,” the New Professionals’ Conference, at the 
end of this month!  This conference offers practical and personal growth opportunities for professionals with three years or 
less of experience.  This is also an opportunity for mid to senior level professionals to share knowledge and experiences 
that will assist new professionals in developing competency in the field of student affairs.  The schedule for the conference 
consists of program sessions, a keynote speaker, networking opportunities at the district lunches, and a special mentoring 
session!  If you haven’t yet registered, hurry up and do so before the deadline comes! 
 

Another chance to help give back to the field is by looking to the next generation of professionals.  Planning for “RD 
Anatomy,” this year’s RD2B Conference, is also underway!  The NPDC is heading to New England College and SUNY 
Cortland on November 21st.  The RD2B conference is a great opportunity for undergraduate students at NEACUHO 
member institutions who may be interested in entering the field upon graduation.  The members of the NPDC, along with 
veteran residence life staff within the region, will spend the day with these rising stars providing valuable insight and ex-
periences.  Registration for these conferences will be available via the NEACUHO website soon!  Be on the look out as 
space is limited! 
 

Finally, The NPDC is continuing to explore expanding our offerings this year.  Our two new initiatives, implementing a 
mentoring program and a Spring teleconference, are still in the works!  However, if you have any ideas, suggestions, or 
comments on how we can better serve our New Professionals, please feel free to contact me at 
ryoung@gw.housing.umass.edu. 
 

Best, 
Ryan D. Young 
NPDC Chair 
To contact Ryan, please email him at ryoung@gw.housing.umass.edu 
 

Professional Development—Patricia Birch 
See our information about the Mid-Level Institute on page 15. 
To contact Patricia, please email her at burchp@bc.edu 
 

Program—Trixy Palencia 
We have just opened up our residence halls, but it’s not too early to start thinking about the 2010 NEACUHO Annual 
Conference.  The Program Committee encourages you to start thinking about submitting a program proposal.  Call for 
programs will go out in January.  Keep an eye out for more information!  
To contact Trixy, please email her at t.palencia@snhu.edu 
 

Residential Operations—Julie Hershkowitz 
See our article on pages 16-17. 
To contact Julie, please email her at j.hershkowitz@neu.edu 
 

Risk Management and Legal Issues—Donna M. Rogalski 
See our article on pages 10-11. 
To contact Donna, please email her at rogalski@bu.edu 
 

Social Issues—Temple Jordan 
To contact Temple, please email her at t.jordan@neu.edu 
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News—Sustainability 
Jen Golojuch, Mount Ida College 

News—Technology 
Stephanie M. Cave, Northeastern University 
On-line Conference Registration Now Available! 
We are happy to announce that NEACUHO has gone paperless with all of its conference registration forms! 
 

Through the use of Formsite (www.formsite.com), we now have the ability to create customized forms and store the results 
in one central on-line database.  This will assist us in being able to streamline our registration and conference preparation 
processes, as well as perform a variety of reporting functions.  Additionally, we are now able to offer our membership the 
option of making on-line payments through PayPal for all of our upcoming conferences! 

The Sustainability Initiatives Task Force has been hard at work making recommendations to bring 
our organization to a more sustainable place.  Some of these recommendations include: 
 

 Reuse nametags from conference to conference, 
 Work with key players in NEACUHO to open a PayPal account so we can start processing on 

line payments, 
 Work with a ride share company to create an account for NEACUHO.  This will allow our 

members to car pool and reduce the number of vehicles traveling from one area to a NEACUHO event. 
 Encourage all conference chairs who oversee conferences to reduce the amount of paper printed for each conference. 
 Link ACUHO-I’s sustainability resources from our website for easier access to information for our members. 
 We will continue to work on ways to educate our members on topics you are interested in. 
 

Happy fall!  I hope that despite the green trees around us, we can all remember to live a little more sustainable this season! 

Photo of, and 
provided by, 
Jen 
Golojuch. 

NEACUHO Annual Conference 
Bid Information is Now Available! 
 

Want to show off your campus to over 200 of your colleagues? 
Is your staff hardworking and motivated? 
Are you free in June of 2011 or 2012? 
 

If you answered yes to all of these questions, 
then you may be ready to bid for the 2011 or 
2012 NEACUHO Annual Conference site! 
 

For more information about hosting the NEACUHO 
Annual Conference and how to put in a bid, visit 
www. NEACUHO.org or contact 
Jen Hapgood jhapgood@binghamton.edu. 
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Most of us have the good fortune of never being on the 
receiving end of a liability lawsuit.  We learn about this 
aspect of higher education law in graduate classes and at 
conferences, but rarely must experience it first hand.  That 
does not excuse us from understanding and responsibly 
avoiding liability issues.  Additionally, while it is often an 
institution named in a lawsuit, the law does provide 
opportunity for suits against individual administrators, 
which means that a lot more than just your job can be at 
stake.  
 

This article serves as an overview of the most common 
types of liability for housing and judicial affairs 
professionals, some valid legal precedents, and ideas about 
how to protect yourself.  Please note that I do not present 
myself as a legal expert and do not recommend that you act 
solely based on my interpretation of legal statutes and the 
current legal climate.   
 

The three main areas of liability that we will review are 
intentional torts, negligence torts, and constitutional torts 
or claims filed under Section 1983 of the Civil Rights Act of 
1871.  A tort is a civil wrong that generally involves 
allegations that an institution or its agents: 

 Owed a duty to one or more persons according to 
a defined standard of care, 

 Breached  that duty, and 
 Caused injury by breaching that duty (Kaplin, 

2007). 
 

I will only briefly address intentional torts as they are the 
most intuitive.  An intentional tort is, as its name suggests, 
an intentional act.  Assault, battery, false imprisonment, 
destruction of property, and defamation of character are a 
few areas that we should be familiar with because each can 
result in an intentional tort claim.   
 

Clearly, as individuals, we can be held responsible for 
striking another person or damaging her or his property but 
even well-intentioned acts such as restraining an individual 
involved in a fight can cost you a career.  Intentional torts 
can be a bit more obscure as well.  In Minger v. Green 
(2001), a housing officer was held liable for the death of a 
student after intentionally misrepresenting the seriousness 

of a residence hall fire 
caused by an arsonist.  
The student’s mother 
argued that had she 
known that the fire 
was caused by arson 
she would have pulled 
her son out of housing 
before the arsonist returned and set another fire that killed 
her son.   
 

Negligence tort claims usually arise from defective 
buildings and grounds or accidents and other events that 
occur as a result of a college activity.  These claims meet 
the three main criteria for a tort allegation and also argue 
that the institution’s standard of care includes a duty to 
protect students from a foreseeable harm such as hazing or 
the presence of dangerous persons on campus.  The courts 
have increasingly supported this expectation of duty though 
each court can interpret “foreseeable” quite differently 
(Kaplin, 2007). 
 

In Knoll v. Board of Regents of the University of Nebraska 
(1999), a student filed a claim against the university after he 
was injured during a hazing incident by a fraternity on 
campus.  This fraternity house was considered university 
housing and its members were known to have hazed 
pledges in the past.  The court deemed that the university 
could have foreseen these acts of hazing.   
 

In Nero v. Kansas State University (1993), a student who had 
been previously accused of a sexual assault was placed in a 
residence hall even though university officials had 
knowledge of the previous incident.  When he raped 
another student in the residence hall, the court held that 
the university should have foreseen this criminal activity.     
 

THE LOWDOWN ON LIABILITY 
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THE LOWDOWN ON LIABILITY 

Similarly, in Gross v. Family Services Agency and Nova 
Southeastern University (2000), a student was raped in the 
parking lot at a university-arranged practicum site where 
several previous assaults had occurred.  Since the university 
and the practicum agency knew of those past assaults, both 
were deemed negligent in assigning her to an unreasonably 
dangerous practicum site without adequate warning.   
 

Of particular interest to employees at public institutions is 
Section 1983 of the Civil Rights Act of 1871, 42 U.S.C. § 
1983, which provides redress for purposeful violations of 
federal constitution rights by those who acted with 
authority of the state or under the color of state law.  It is 
not possible to redress violations of state law or state 
constitutional law under Section 1983.  Freedom of speech 
and expression, freedom from unreasonable search and 
seizure, and due process rights tend to be hot button issues 
on campuses and safeguarding these rights should be on the 
mind of every administrator. 
 

“Deliberate indifference” to one’s rights can also be held as 
a purposeful deprivation of rights.  In City of Canton, Ohio v. 
Harris (1989), the court held that failure to train employees 
adequately may constitute a “deliberate indifference” to a 
person’s rights which equates to a purposeful deprivation of 
a constitutional right.   
 

Although Section 1983 claims are not often successful 
against private institutions, private actors can be sued if 
their actions are “fairly attributable to the state” because 
they: 

 Perform a public function, or 
 Have been granted so much power by the state that 

their actions can be deemed attributable to the 
state, or 

 Have a symbiotic relationship with the state 
(McGlothin v. Strayer University, 2009). 

 

It is important to note that many suits taken out against 
colleges and universities and their employees are often 
unsuccessful, but law is fluid and open for interpretation.  
And, if anything, the trend has been to apply stricter 
expectations upon colleges and universities such as those 
traditionally required of businesses and landlords.  The 
individual circumstances in any case could ultimately result 
in a new legal precedent for us to review and understand.  
Thus, not only should individuals take personal 
responsibility for staying abreast of liability statute changes, 
revisions, and interpretations, but institutions should imbue 

such understanding to their employees.  
 

Take advantage of risk management and legal issues 
training, conference, webinars, etc.  Ignorance is not a 
successful legal defense.  Take a closer look at the 
constitution (especially the 1st, 4th, 5th, and 14th 
amendments) and develop a working knowledge of “equal 
protection” and “due process” as it relates to higher 
education applications.   
 

Public employees may also want to see if your state 
promises to indemnify employees who are held personally 
responsible for their actions.   
 

Lastly, personal liability insurance is available.  I do not 
make any recommendations as to whether you should 
consider purchasing it, but if you are interested, you should 
check to see if your institution, union, or state government 
will provide or assist in purchasing liability insurance 
protection.   
 

 City of Canton, Ohio v. Harris, 489 U.S. 378 (1989) 
 Gross v. Family Services Agency and Nova Southeastern 

University, 716 So.2d 86 (Fla. 2000) 
 Kaplin, W. A. & Lee, B. A. (2007). The Law of Higher 

Education (4th ed.). San Francisco: Jossey-Bass. 
 Knoll v. Board of Regents of the University of Nebraska, 601 

N.W.2d 757 (1999) 
 McGlothin v. Strayer University, No. 09-231-JMH, 2009 

WL 1956463 (E.D. Ky. 7/6/09) 
 Minger v. Green, 239 F.3d 793 (6th Cir. 2001) 
 Nero v. Kansas State University, 861 P.2d 768 (Kan. 

1993) 
 
Kimberly R. Dexter is the Assistant Director of Residence Life at 
Framingham State College.  She also serves on NEACUHO’s Risk 
Management & Legal Issues and Media & Publications committees.  To 
contact her, please email her at kdexter@framingham.edu. 

“Personal liability insurance is 
available...you should check to see if 

your institution, union, or state 
government will provide or assist in 

purchasing liability insurance 
protection.” 
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Residents are settled, classes are in session, and we are 
hopefully all building strong and lasting relationships with 
our students and staff.  Now is the time to start presenting 
new and different ideas, ideas like sustainability.  To most 
of us sustainability went from being a “buzz word” to part 
of our everyday language.  However, while this may be a 
new word to many of our students, it is not a new idea for 
them. 
 

This new generation of students has grown up in an age of 
recycle, reduce, reuse.  They know that they should take 
reusable bags to the grocery store and that they should turn 
off the lights, TV, computer and other electronics when 
they aren’t in use.  They know to carry a reusable water 
bottle to cut down on plastic consumption and they know 
that it’s more eco-friendly and healthier to walk or ride a 
bike than to drive places.  They understand the importance 
of recycling.  Most importantly, they want you to contact 
and advertise to them through electronic means rather than 
cluttering their world with paper. 
 

Today’s students grew up in the age of technology and have 
been surrounded by computers and cell phones since an 
early age.  Their main means of contact with the outside 
world includes texting, instant messaging, Facebook and 
Twitter, and we can and should start using this information 
to our advantage.  I’m not suggesting we start texting our 

students, but I am suggesting some new means of 
communication that are much easier and faster than 
creating numerous forms of paper publicity.  You can 
create a Facebook page and Twitter account for your 
building and/or area.  Either you or a resident assistant can 
oversee the account and can post information, send 

invitations, and tweet 
when events or 
activities are coming 
up.  This can also be a 
helpful tool when 
reminding students of 
important housing or academic deadlines.  Many of us have 
access to BlackBoard through our campus and may have 
pages for our buildings or residential areas.  This gives us 
the ability to make announcements and email our students.  
We can even add attachments to emails (i.e. publicity…for 
those of you creative folks).  You can also start discussion 
threads on BlackBoard and get ideas or feedback from 
students regarding what kind of activities they want to see 
and any ideas they have for the building. 
 

Another idea is to create a screen name through an instant 
messaging service (AOL, Yahoo!, ICQ) and have resident 
assistants be signed on when they are on duty.  This will 
allow residents and other students to ask questions and give 
input to a live person.  This can help resident assistants 
build relationships with a multitude of students.  These are 
just a few ideas that can help us reach out to students while 
cutting down on paper use.  This is really only the tip of the 
iceberg and this all really relates to communication with 
our students.  We haven’t even gotten to the fun stuff. 
 

A huge part of what we do is creating fun and exciting 
programs for students.  Programs that help educate them 
and give them life experience outside the classroom.  
Programming is a great way to get students interested in 
and excited about sustainability and it can help bring new 
life to your resident assistant staff.  Instead of having an arts 
& crafts program, they can have a program where residents 
plant their own plant in something they bring to use as a 
pot such as a bottle.  They can have a contest in the building 
to see which floor/area can collect the most recyclables in a 
set period of time. 
 

You can also take an example from one of our residential 
communities at Binghamton University.  Last spring, 

LET’S START GOING GREEN...BUT HOW? 
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LET’S START GOING GREEN...BUT HOW? 

Dickinson Community’s Assistant Director, (and our 
current NEACUHO President) Jeff Horowitz, came up 
with Green Games, a 3-month long competition between 
buildings to build awareness of and a commitment from 
students to sustainability.  Each of the 6 buildings in 
Dickinson could earn points for active and passive 
programming, community service and attendance at 
programs.  Each building had a “sustainability director” who 
was responsible for meeting with Jeff, communicating with 
their building, implementing programs and overseeing the 
administrative parts of the process (paperwork, evaluations, 
etc.) The winner of Green Games received their hall’s 
name on a plaque, $200 to be used for their hall and a large 
flat screen TV that uses energy saving techniques.  Green 
Games won multiple awards both on and off campus and 
will be entering its second year this spring. 
 

Now, I’m sure you’re thinking, “she gave me ideas on how 
to communicate and how to program but where do I start?”  
This all really does start with us.  Not only do we need to 
be good role models and carry our reusable water bottles to 
meetings (meetings we are walking to, even if they are 
across campus and it’s raining), but we also need to start 
the cycle of change.  We can try out these activities with 
our staff.  Have a brainstorming session with them.  A 
great way to start is to have your staff (including yourself) 
find out what your carbon footprint is.  A carbon 
footprint, for those of you who haven’t heard of it, is 
basically the measure of what impact our daily activities 
have on the environment and climate change.  It is a great 
way to start the conversation and get our students 
thinking of how this all relates to them.  Best of all, you 
can calculate your carbon footprint for free on multiple 

websites by simply searching for it. 
 

What else can we do?  Well, all of those ideas I gave on 
how to communicate with and publicize to students 
through electronic means are things that we as 
administrators need to do.  Yes, this will be a cultural shift, 
but we must look at it as revising the wheel, not re-creating 
it.  We are still going to be doing everything we have 
always done, just in new (and very exciting) ways.  So get 
excited, get your staff and students excited and let’s make a 
positive impact on the environment.  When it comes to 
sustainability, even the smallest steps can make a world of 
difference.  
 

Sarah DeEsch is a Resident Director at Binghamton University and also 
serves on NEACUHO’s Sustainability Initiatives Task Force.  To contact 
her, please email her at sdeesch@binghamton.edu. 

“Not only do we need to be good 
role models...but we also need to 

start the cycle of change.” 
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1.  SELECT PRESENTATION TOPIC:  Pick a topic that 
is current, you have experience and/or knowledge about, 
and a topic that can benefit others in the profession.  
 

2.  RESEARCH TOPIC:  Now that you have a topic in 
mind do your homework by researching the topic through 
internet searches, calling colleagues at other institutions, 
and finding data in the Chronicle and other Higher Ed 
publications. 
 

3.  SUBMIT A PROGRAM PROPOSAL:  Now that you 
know there is information to support your presentation 
topic, you must put your thoughts in writing.  The proposal 
should include the learning outcomes of the session (what 
you hope the attendees will gain by going to your session) 
and a clear, detailed outline of the session.  Incorporate 
your research in the proposal. 
 

4.  WRITE THE ABSTRACT AND SELECT A TITLE:  
The abstract should be a short summary of what your 
session will be all about.  If there is a conference theme 
attempt to use it in your title and summary.  Make sure that 
your abstract is in fact what will be covered during your 
session. 
 

5.  PRESENTATION LOGISTICS:  Know how long you 
have to present, how many people to expect, how the 
room will be set up, and if the room has multimedia 
equipment.  This information can assist you in structuring 
your presentation.  
 

6.  STRUCTURE YOUR PRESENATION:  Now you 
must piece the information you have into a presentation.  
Come up with a plan on how you will start, maintain, and 
end your session.  Decide if you will have a panel, round 
table discussion, activities, or media, and plan how to 

incorporate the 
structure into your 
session.  
 

7.  PRACTICE 
BEFORE YOU 
PRESENT:  Take 
some time to present your session to an audience (i.e. staff, 
colleagues, and/or supervisor).  Allow your practice 
audience to provide you with constructive feedback.  This 
will help you work out any kinks in your style, outline, 
and/or room layout.  Remember- practice makes perfect.  
 

8.  PREPARE PRESENTATION MATERIALS:  
NEACUHO encourages presenters to contribute to 
sustainability efforts by not using handouts.  Materials can 
be emailed to attendees after the conference.  If you choose 
to use media for your session be aware of the different 
programs available in your presentation room.  If you are 
using PowerPoint slides try not to make each slide look too 
busy with excessive content, loud colors, or too many 
images. 
 

9.  PRESENTATION DAY:  You are ready to go!  Arrive 
to your session room early to get a lay of the land and try 
out the audio/visual equipment.  If you run into an issue 
you have time to make adjustments or call for help.  Have 
fun with your presentation, take a deep breath, and enjoy 
the experience. 
 

10.  PRESENTATION FOLLOW-UP:  When you get 
home take some time to review the feedback you received 
from evaluations.  Remember, presenting is professional 
development where you can learn from the process for 
future sessions.  Also, don’t forget to email or submit your 
handouts to the attendees.  NEACUHO has been great in 
putting this information on the web for conference 
attendees. 
 

Trixy Palencia is a Residence Director at Southern New Hampshire 
University and also serves as NEACUHO’s Program Committee Chair 
and on the Technology Task Force.  To contact her, please email her at 
T.Palencia@snhu.edu. 

10 TIPS FOR PRESENTING AT YOUR FIRST PROFESSIONAL CONFERENCE 
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MID-LEVEL INSTITUTE 

Friday, November 6th 
Norwich University (Northfield, Vermont) 
 

The Professional Development Committee and our friends at Norwich University have been working hard to put together 
a great Mid-Level professional development opportunity at Norwich University, the nation’s oldest private military col-
lege, on November 6th.  This year the Institute will be a day-long event of learning and development, separate from any 
other conference or NEACUHO initiative.  We are also holding the Institute in the fall this academic year in hopes that the 
timing of this experience will better benefit all Mid-Levels, especially those new to their positions. 
 

NEACUHO encourages Mid-Level professionals to take advantage of this opportunity.  The Institute has limited space in 
an effort to create an environment that enables all participants the time to actively participate in the workshops and actively 
develop skills that will enhance their skills in their position.   The Mid-level Institute is designed to address the professional 
development needs of mid-level managers.  Past institute topics have addressed budget management, assessment and stra-
tegic planning.  Attendees attend three sessions pertinent to their development and have an opportunity for one-on-one 
mentorship with institute mentors who are Senior Administrators in Student Affairs. 
 

If you are unsure if you qualify as a mid-level professional, generally professionals in mid-level positions directly supervise 
professional staff or graduate assistants, have the title of Assistant or Associate Director, or Area Coordinator.   
NEACUHO’s definition of a mid-level professional also includes professionals with four to seven years post-baccalaureate, 
full-time housing experience.   
 

For more information and to register for this conference, please visit www.neacuho.org.  

Mid-Level Institute 
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“Hello.  Residential Life.  How may I help you?” 
“Hi.  I’d like to speak with you about changing my room.” 
“Okay.  Do you have a concern about your room?” 
“I don’t know how you matched me with my roommate but 
it’s clear to me that it’s just not going to work.” 
“Okay.  Have you spoken with your roommate yet?  What 
are your concerns?” 
“No.  But I saw their Facebook page and it’s just obvious 
we’re two completely different people.” 
 

So it begins. 
 

Many of us have been dealing with phone calls and e-mails 
that start like this and end with, “Is there anyone else that I 
can speak with?”  Here at Westfield State College, the e-
mails began the same day we sent out housing assignments 
back in July.  It’s rather impressive when you think about 
it.  It took all of a few hours before we had e-mails 
explaining what on their roommate’s Facebook page 
bothered them.  With research that fast I’d like to have 
these students helping me in my doctoral program. 
 

Room change requests are a part of housing that makes us 
forget all the students on campus who aren’t having any 
problems at all.  It’s difficult to put the successful 
placements in focus when we are constantly reminded of 
the roommate conflicts going on in our halls.  While room 
changes can be frustrating at times, they aren’t the worst 
part of our jobs either.  Most of the students I work with 
seem genuinely happy when we’re able to help them.  They 
are coming out of a situation that was negatively affecting 
their academics and experiences on campus.  The problem 
arises when a student has not bothered to go through the 
process at all and wants the “quick fix.”  Typically I find 
these are the smaller issues that can be solved with a simple 
roommate contract but that students simply don’t want to 
deal with it.  They’d rather pack up all of their belongings, 
trek across campus, and go through the whole move-in 
process all over again.  Pardon my confusion, but doesn’t 
one seem easier than the other? 
 

The compounding issue this year is space, or lack of it.  
Many college campuses are dealing with housing crunches.  

The limited spaces 
that do open up are 
being used to deal 
with the forced triples 
on campus.  During 
times like these it 
becomes near 
impossible to work with the students who want to bypass 
the process because their roommate ate their food.  And 
the answer, “I’m sorry but we do not currently have any 
space on campus and we need you to begin this process 
with your RA/RD,” simply isn’t good enough.  I’m not 
sure about you, but I’m not surprised when, five minutes 
later, the parent is on the phone shocked that we didn’t 
bend over backwards to help their student.  Knowing this 
will be the process continuously till the spring semester, 
what do we do? 

 

I’ve learned that as unreasonable as students can be when 
they come in with their requests, they understand reason.  I 
am very quick to point out the number of students on our 
campus and the lack of space that we have.  A few minutes 
later the fact that we have students living in hotels off 
campus helps them to understand why I’m unable to move 
them at the current time.  Parents are the same if not more 
understanding than their students.  Many have started off 
their phone calls with, “I know you’re very crowded, but 
here’s what’s going on.”  Getting the message out early this 
year helped us immensely.  Parents know our situation and 
have been excellent about having patience with their 
student’s housing issues.  More than anything we have 
learned that our process works.  Despite the urgency with 
which students come into our office looking for a quick fix, 

THE PHONE CALL GOES SOMETHING LIKE THIS... 
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THE PHONE CALL GOES SOMETHING LIKE THIS... 

I find it amazing how a couple of conversations and 
roommate agreements can solve most of the issues students 
have with their roommates.  Our department’s 
communication about roommate conflicts on campus helps 
everyone know what’s going on and makes our process 
work very well. 
 

Now my reaction to reading this would be DUH!  But what 
I have come to realize is how easy it is to forget the simple 
things about my job when I’m under a large amount of 
stress (i.e. phone calls, people yelling at me).  Someone 

reminding me that it’s not as bad as it would seem at that 
moment is a good thing.  I take a step back and relax for a 
moment.  Housing comes with many stressors, and at this 
time of year that can be roommate conflicts.  However, for 
now I’m going to enjoy the fact that I haven’t heard from 
over 2600 of our students.  That’s a lot of roommates 
enjoying their housing experiences thus far. 
 

Joshua Hettrick is the Assistant Director of Housing at Westfield State 
College and also serves on NEACUHO’s Residential Operations 
Committee.  To contact him, please email him at jhettrick@wsc.ma.edu. 
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NEW PROFESSIONALS SURVIVAL GUIDE 

You have landed your dream job in Residence Life and sur-
vived RA Training and Move-in Weekend, so now what?  
Over the next year you’ll receive advice and training on 
programming, supervision, mediation, mentoring, and gen-
erally becoming a seasoned Residence Life professional, but 
some of the bigger things are harder to decode.  Below are 
the tips I wish I knew when I started my job as an Area Co-
ordinator – I hope they will help you successfully survive 
your first year on the job! 
 

1. Make a mistake – not on purpose of course.  But the 
number one thing you should know as a new professional is 
that you’re going to make mistakes.  We are faced with any 
number of random situations every day and sometimes our 
best instincts are wrong.  So don’t be afraid – admit what 
you did wrong, learn from it, and move on.  It’s these mis-
takes that will eventually make you a better professional. 
 

2.  Save it for tomorrow – new professionals are always 
in danger of burnout and that’s because there’s always 
something else to do.  I’m not sure I’ve ever left work 
when there wasn’t another report to be written, a meeting 
agenda I needed to plan, a student I wanted to connect 
with, or a program happening in my area.  In our jobs, 
there is always one more thing we need to get done, but 
don’t feel guilty about leaving something to the next day 
when you’ve already put in more than a full day’s work.  
The good and bad thing about work is that it will always be 
there tomorrow. 
 

3.  Just say no – As dedicated Residence Life professionals 
we’re often the ones tapped by every organization on cam-
pus to be mentors and advisors to various student groups.  
Additionally there are programs, meetings, and events hap-

pening every night and when you don’t know how to say 
no, you’ll get to a point where you don’t have any time 
built into your schedule for you.  Being dedicated to the 
students is what makes us great at our jobs, but being over-
committed can cheat everyone.  Learn how much you can 
reasonably handle and say thanks, but no thanks when you 
need some time off. 
 

4.  Just say yes – just as important as saying no is learning 
to say yes when a great opportunity comes along.  Get in-
volved with a student group that needs your help if you 
think you have something to offer.  Go to some of the many 
events on campus that makes working at a university so 
enjoyable.  Don’t get so wrapped up in the daily grind that 
you ignore something special when it comes along. 
 

5.  Take a class – if you’re a graduate student, you have 
no choice, but if you’re a full time professional, think about 
taking advantage of the free tuition reimbursement most 
universities offer.  This is a great time to start thinking 
about another degree or even just pursuing a language or 
something creative like interior design.  In a time of eco-
nomic uncertainty, this is a chance to better yourself and to 
get a “raise” with the tuition money you’re saving. 
 

6.  Go to a conference – speaking of economic uncer-
tainty, there’s a good chance you’ll be offered little to no 
professional development money this year.  This means you 
might be thinking of skipping Student Affairs conferences, 
but these are invaluable opportunities to learn skills you can 
take back to your job and to network with other profession-
als from different schools.  Instead of shelving the idea, look 
for a day-long conference that you can drive to and car pool 
with other colleagues to save on gas and tolls.  If there’s a 
particular conference you’re really interested in, find addi-
tional ways to save – plan ahead to look for cheap flights 
and split a cheaper hotel room or stay with friends in the 
area if that’s a possibility.  It may take extra planning, but 
make it a priority to attend at least one conference this 
year. 
 

7.  Find a friend or hobby off campus – preferably 
both!!  Having one that has nothing to do with college stu-
dents or Student Affairs is a must for your sanity.  You need 
a night off from talking solely about room inspections, 

New Professionals Survival Guide 
Tara Rupp, Fairfield University 

“There is always one more thing we 
need to get done, but don’t feel 

guilty about leaving something to 
the next day when you’ve already 
put in more than a full day’s work.” 
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NEW PROFESSIONALS SURVIVAL GUIDE & THE VALUE OF AN ACUHO-I... 

roommate conflicts, and judicial hearings!  If you’re new to 
a particular area, research ways to get involved in the com-
munity – join a local club or take a continuing education 
class outside of the university so you can meet new people.  
Visit nearby cities or attractions on evenings and stay for 
the night when possible.  Getting off campus for a little 
while will remind you that you have a life too!  Don’t for-

get to give yourself the mental break you need to reener-
gize for the upcoming day, week, or semester! 
 
Tara Rupp is an Area Coordinator at Fairfield University and also serves 
on NEACUHO’s Media & Publications Committee.  To contact her, 
please email her at trupp@fairfield.edu. 

The Value of  an ACUHO-I Internship… 
Opportunities Await You! 
Kelsey M. San Antonio, University of South Florida 
Every January, undergraduates and graduates aspiring to 
become student affairs professionals scramble to land one of 
the most prestigious internship opportunities offered over 
the summer; an ACUHO-I Internship.  
 

The ACUHO-I Internship is a summer internship that al-
lows interns the opportunity to work at another institution 
within that institution’s Office of Residential Life and Edu-
cation or in a functional area related to the housing field.  
Although each internship position and host institution may 
vary, a plethora of valuable opportunities are typically avail-
able through the ACUHO-I internship experience...it is 
just up to the intern to utilize them! 
 

Below are some of the benefits that an ACUHO-I Intern-
ship can offer: 
 

Work Experience – The work experience allows the 
intern an opportunity unique to an assistantship.  For exam-
ple, many interns will learn and utilize different job skills 
that may vary from their assistantships at their home institu-
tions.  Also, internship hosts often allow their interns to 
have more autonomy in their internship.  Such opportuni-
ties may be for interns to advise, supervise, or help assess 
and create learning outcomes.  Furthermore, internship 
supervisors are often willing to help facilitate growth in the 
intern, as they understand that the internship is a learning 
process.  For example, if the intern would like to gain more 
experience in another area on top of his or her internship 
responsibilities, he or she may approach his or her supervi-
sor to seek additional work experience opportunities.  
 

The ACUHO-I Internship work experience is also valuable 
to the intern because it allows interns to gain more insight 

on the functional area of Residence 
Life and Education.  For interns who 
do not currently work in residence 
life, nor have any previous work ex-
perience within residence life, the 
internship gives them the opportu-
nity to gain additional knowledge 
and hands on experience of daily 
functions of these departments.  Af-
ter the internship is completed, the 
intern may use this knowledge to 
decide whether or not he or she is interested in further 
pursing a position within housing in the future. 
 

ACUHO-I Interns that have had previous experience within 
residence life, or may currently have an assistantship or job 
within residence life at their home institution will also 
benefit from the knowledge and experience of the 
ACUHO-I position.  Thus, these interns may learn about 
the ways in which their host institution’s policies, proce-
dures, and organizational structure may differ from their 
home institutions or initial experience.   
 

Professional Development – ACUHO-I Internship sites 
offer opportunities for professional development in various 
ways.  For example, this year the NEACUHO region 
ACUHO-I Internship sites encouraged their interns to at-
tend NEXUS NEACUHO 2009, a conference for all 
ACUHO-I Interns in the northeast area.  This two-day con-
ference took place at Boston College and allowed attendees 
to attend panels that spoke about joining professional asso-
ciations, supervising, and marketing the ACUHO-I Intern-
ship on one’s resume.  The conference also offered each  

Photo of, and 
provided by, 
Kelsey M. San 
Antonio. 
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THE VALUE OF AN ACUHO-I INTERNSHIP...OPPORTUNITIES AWAIT YOU! 

attendee a chance to meet with a mentor currently working 
in the field of student affairs to discuss the intern’s resume 
and answer any questions about job searching. 
 

Another way many ACUHO-I internship sites provide op-
portunities for professional development is by providing 
their interns the opportunity to meet professional staff at 
the host institution or within the surrounding area.  These 
opportunities may include luncheons or roundtables, allow-
ing their interns to interact and ask questions to the attend-
ing student affairs professionals.  
 

Networking – ACUHO-I Interns are offered many net-
working opportunities throughout their internship.  As pre-
viously discussed, interns may be exposed to regional con-
ferences as well as local networking events at the intern’s 
host institution.  Furthermore, since ACUHO-I Internships 
are all over the world, interns also have the opportunity to 
informally organize a gathering with other ACUHO-I 
interns within the area.  Establishing a network from the 
ACUHO-I experience is valuable for aspiring student 
affairs professionals because interns may be able to learn 
from one another and discuss with each other their inter-
ests and available opportunities for advancement in the 
field. 
 

Friendship – Many ACUHO-I Internship sites host 
more than one ACUHO-I intern per summer.  The op-
portunity to work with another intern during the 
ACUHO-I experience is beneficial personally and profes-
sionally.  As future student affairs professionals, forming 
these friendships early in their career allows these indi-
viduals, to have an established network of colleagues 
when entering as a new professional in the field.  
 

For sites with only one intern, opportunities for forming 
friendships may still arise due to the close-knit network 
that ACUHO-I Internship sites possess.  Thus, these as-
sociation networks still allow for ACUHO-I Interns 
within the area or region to meet and create meaningful 
friendships with one another.   
 

Cultural Insight – During the ACUHO-I Internship, 
supervisors and staff usually encourage the intern to ex-
plore the university, city, and region in which the host 
institution site resides during the intern’s free time.  This 

is extremely beneficial for interns who travel to the 
ACUHO-I internship from a different region of the country 
or world.  Gaining cultural insight about the institutional 
climate, the area, and the region can be important for the 
intern especially with consideration to job searches.  Know-
ing the culture of the students and staff of the host institu-
tion, and traditions or behavior of the inhabitants of the 
area is important because it allows the opportunity for an 
intern to gain insight and simulate what it may be like to 
work and live in this particular area or a similar area.  
 

These are just some of the ways an ACUHO-I Intern may 
benefit from the ACUHO-I Internship experience.  How-
ever, every ACUHO-I Internship site, job, and intern dif-
fers.  Looking back on my ACUHO-I Internship this sum-
mer, these are some of the most valued outcomes and 
benefits of my summer internship experience!  
 

Kelsey M. San Antonio is the Student Government Graduate Assistant at 
the University of South Florida and  was an ACUHO-I Intern at Brown 
University this past summer as Activities Manager for Extra Curricular 
Activities.  To contact her, please email her at ksananto@mail.usf.edu. 

“Every ACUHO-I Internship site, job, 
and intern differs.” 
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TRANSITIONS & RECOGNITIONS 

Binghamton University 
 Tessa Adams, Resident Director 
 Tanyah Barnes, Resident Director 
 Rocco Cappello, Resident Director 
 Andrea Cronkrite, Resident Director 
 Andrew Fuller, Resident Director 
 Taumi Miller, Resident Director 
 Jessica Moore, Resident Director 
 Scott Rheinheimer, Resident Director 
 Ani Lucia, Assistant Community Director 
 Gina Juriga, Assistant Resident Director 
 

Marymount Manhattan College 
 Chris Mosier, promoted to Assistant Director of Residence Life 
 

Rochester Institute of Technology 
 Andrew Beverly, Community Enrichment Coordinator 
 Daniel Greer, Community Enrichment Coordinator 
 James McCarthy, Community Enrichment Coordinator (January 2009) 
 Amanda Scheerbaum, Community Enrichment Coordinator 

   

Do you have a new staff member in your office? 
Is there someone you’d like to recognize for a job well done? 

Why not share with your colleagues in NEACUHO?   
Send us their name, position, institution, recognition, and photo headshot (optional) and 

we’ll include them in the next issue of The Navigator.   
Email submissions to jmurphy@skidmore.edu or neacuho_navigator@yahoo.com 

(Front Row L-R) Jessica Moore, Taumi Miller, & Andrea Cronkrite. 
(Back Row L-R) Rocco Cappello, Tessa Adams, Scott Rheinheimer, 

Tanyah Barnes, & Andrew Fuller.  Photo provided by Sharon O’Neill. 

Recognitions 
• Many thanks to all of the Media & Publications Committee members for their hard work in editing this issue! 
• Kudos to Chris Mosier (Marymount Manhattan College) for working hard on the new Navigator design! 
• Thanks to our fabulous E-Board for their hard work at our meeting in Rhode Island on September 25th. 

(L-R)  
Chris Mosier—photo provided by Chris 
Mosier. 
Andrew Beverly, Daniel Greer, James 
McCarthy, & Amanda Scheerbaum—
photos provided by Tammy Marshall. 
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ASK KATIE 

Ask Katie 
Hello and thank you for reading “Ask Katie.”  My name is Katie Orlando—I currently serve as the 
Assistant Director of Residence Life at the University of Maine at Farmington.  I have been in this 
position for 9 months and in the field for almost 5 years; before UMF I was the Director of Stu-
dent Affairs at Chester College of New England for 4 years and served as a Resident Director for 
2.5 overlapping years.   
 

This column is something that I hope NEACUHO members will utilize as a resource—in every 
Navigator issue I will answer two submitted questions to the best of my ability, using my own and 
other colleagues’ experiences to answer as informed and as knowledgeable as I can. 
 

I am not an expert and the responses I submit are not the only way to view, perceive, or act as a 
professional—my goal is simply to provide insight, support, and sometimes, a boost of confi-
dence as you navigate through your professional life.  No question will go unanswered—if your 
question is not answered in the issue, I will still send you an email response.   
 

Here are this issue’s questions and responses:  
 

Question:  Katie, I have been at my first and current Residence Hall Director job for three years.  How will I know when 
it’s time to move on? 
 

Response:  This is quite the complex question and very situational based on a lot of different factors.  It is no secret that 
the average a new professional stays in their first live-in position is 2-3 years, but just because you have reached this length 
of time does not mean you should automatically start looking for something new.  You will know if it is time—this is a 
question where intuition can help guide you.  If you are still able to get a lot out of your position; you consistently gain new 
responsibilities that build upon all previous responsibilities and experiences, are continuously challenged in your position, 
the job still feels professionally stimulating, and you leave most days of work feeling fulfilled and generally happy to be em-
ployed in your position, you probably have found yourself a great job and should seize the opportunity to stay longer than 
the “average” time other entry levels spend in their first position.    
 

If your experiences in your position do not meet all of the above-mentioned qualities, you may need to do some soul-
searching to find out if the missing qualities are important to you.  Are these qualities something that could be found at 
your current job?  If so, try to seize those opportunities before you continue to pursue another position elsewhere.  There 
may also be an open position at your current institution that may help you climb that ladder in the field and provide you 
with greater opportunities without making a professional and lifestyle change that comes with moving to another live-in 
position elsewhere.  Are things like money, status, or office politics cramping your ability to think positively about your 
current job?  Think about your own attitude towards these issues and whether or not your perception of these things may 
follow you to your next job, creating the same issues for you there. 
 

If you do end up deciding to leave, be sure you are leaving for the right reasons.  Make sure your reasons for leaving are 
things that can’t be fixed or aren’t your own problems that you’ll take with you to a new job.  Also, be prepared to talk 
about your reasons for leaving at job interviews.  If possible, before giving your notice have a written job offer in hand.  If 
that is not possible at least attempt to have several opportunities identified that offer you more than your current job and 
that you feel really good about possibly landing.  It’s also important to leave your job gracefully and on a high note.  Be 
sure to give proper notice and leave your position in great shape for the next person.  You may want to maintain contact 
with people at your current job as part of your professional network or maybe a consulting opportunity will arise with 
them in the future.  Good luck with your decision! 
 
 

Photo of Katie Orlando, provided by 
Joe Murphy. 
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ASK KATIE 

Question:  Katie, I am always looking for something new to read for professional development or for fun.  What are you 
reading? 
 

Response:  What a great question!  I am the type of person that has a hard time just reading one thing at once, so here is 
what is currently on my coffee table: 
 

“Creating Campus Community: In Search of Ernest Boyer’s Legacy,” William M. McDonald and Associates (2002).  At 
UMF, we recently changed our departmental mission, vision, and programming philosophy.  The ideals reflected in this 
book definitely helped us place more of an intentional community-centered focus in our department’s work. 
 

“Roads Taken: Women in Student Affairs at Mid-Career,” edited by Kristen A. Renn and Carole Hughes (2004).  This 
book contains stories of over twenty women, from different backgrounds, reflecting on their lives at mid-career.  Their 
stories cover a wide variety of issues and provide me with great insight about roads taken by other successful professionals 
in the field. 
 

“Girlfriends: Invisible Bonds, Enduring Ties,” Carmen Renee Berry & Tamara Traeder (2001). I just received this book in 
the mail from a close colleague in residence life at another institution.  This book is an easy read about relationships be-
tween women; the book shares stories women tell about their loves, adventures, losses, triumphs, mistakes and laughter—
about their individual yet common experiences as women.   
 

“The Secret Life of Bees,” Sue Monk Kidd (2002).  This book re-creates the rural South in the Civil Rights era of the 
1960s, where a young girl named Lily Owens is growing up unwanted and unloved.  Escaping her home, she begins a jour-
ney of self-discovery and learns about racial prejudice and gains strength, knowledge, and self-forgiveness before finally 
confronting the injustice of the law and the wrath of her father. 
 

“The Dot,” Peter H. Reynolds (2003).  This is a great children’s book about leaving your mark in your work.  I’ve incorpo-
rated it into hall & orientation staff train-
ing in the past and I am going to present 
on the topic at a conference this fall.  
There’s also an art component to the 
book which makes for a wonderfully crea-
tive workshop! 
 

One of my colleagues also recommends 
reading Malcolm Gladwell’s “Outliers.”   
I will be picking this one up next! 
 

Katie Orlando is an Assistant Director for Residence Life 
at the University of Maine at Farmington.  She is also 
the chair of NEACUHO’s 501C3 Task Force and is a 
member of the Media & Publications, New Professionals 
Development, Program, and Professional Development 
committees.  To contact her, please email her at Ka-
tie.Orlando@maine.edu. 

Do you have a question you would like Katie’s feedback on?   
Send Katie your questions and she’ll reflect on the response which we’ll include in the 

next issue of The Navigator.   
Email questions to katie.orlando@maine.edu 
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MEMBER SPOTLIGHT 

Name:  Julie Hershkowitz  
Position:  Residence Director  
Institution:  Northeastern University  
How long have you been in your current role:  2 months  
Education:  BS in Philosophy—Northeastern University '06, M.Ed. Higher Educa-
tion—Northeastern University '09  
NEACUHO Involvement:  Residential Operations Committee Chair, New Profes-
sional Development Committee Member, Sustainability Task Force, and Membership 
Task Force 
What does NEACUHO mean to you:  For me being a part of NEACUHO has al-
ways meant the opportunity for growth and development as a professional in the 
field.  No matter what aspect of Housing and Residential Life that you're interested in 
you can find someone else with similar interests on committees that you join or con-
ferences that you attend.  Not to mention that the people you meet will quickly be-
come some of your best friends and colleagues.  
What made you decide to go into the field of Residence Life and Housing:  
In 2005, I was chosen to participate in the ACUHO-I STARS College Program, which 
afforded me the opportunity to attend the ACUHO-I Annual Conference in Milwaukee, Wisconsin.  Throughout the pro-
gram and conference I met housing professionals from all over the world, who truly loved their jobs and were helping stu-
dents on a daily basis.  That's when I realized that Residence Life and Housing was in my future.  
Biggest issue facing New Professionals is:  Making the transition from student to professional staff member—
especially if you live in.  
What piece of advice do you want to share with New Professionals about working in the field:  Meet as 
many people in the field as possible and make connections with them all in some way, shape or form.  Get involved in or-
ganizations such as NEACUHO or ACUHO-I!  
Favorite part of your job:  Supervising Resident Assistants.  
Favorite tradition that your department does:  Staff Appreciation Award—Better known as "The Golden Bin."  
Biggest challenge that you have faced:  Finding a good balance between the high administrative demands of my posi-
tion with everything else that comes along!  
Where do you see yourself in 5 years:  I am more of a live for today person.  It's hard to imagine myself 5 years from 
now! 
 

Name:  Eric Rollo 
Position:  Residence Life Coordinator/Resident Director 
Institution:  Bay State College 
How long have you been in your current role:  3 months! (I’ve been at Bay State for just over a year as a graduate 
assistant) 
Education:  B.S. Marketing—Roger Williams University (May 2008), M.S. Applied Educational Psychology (College 
Student Development & Counseling)—Northeastern University (Anticipated May 2010)  

Member Spotlight 
Welcome to the NEACUHO Member Spotlight!  In each issue of The Navigator we will introduce you to the dedicated in-
dividuals who are a part of NEACUHO.  Networking is an important part of professional development; so feel free to 
meet up with and introduce yourself to our spotlights at various NEACUHO Events throughout the year. 

Photo of Julie Hershkowitz, 
provided by Carol Sacchetti. 
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NEACUHO Involvement:  New Professionals Development Committee & Risk 
Management & Legal Issues Committee 
What does NEACUHO mean to you:  NEACUHO is a great way to connect with 
others in the field and to identify mentors.  NEACUHO pools together a great number 
of resources for professionals of all levels in order for them to continue learning and 
growing within their position and the field.  NEACUHO offers all of these resources in 
a laid back and accessible way. 
What made you decide to go into the field of Residence Life and Housing:  
Mentors within the field and my love of working with students.  I found that I pre-
ferred helping others more than the various other interests that I pursued during my 
undergraduate education.  My mentors and role models within the field helped me to 
push and mold myself into who I am today. 
Biggest issue facing New Professionals is:  The economy and navigating the job 
market. 
What piece of advice do you want to share with New Professionals about 
working in the field:  Take on only what you can, and when you do, make sure to 
do your best.  Don’t be afraid to ask for more if you are not being challenged, and 
don’t be afraid to look for committee opportunities outside of your particular role in 
order to better round yourself as a professional and create networking opportunities. 
Favorite part of your job:  As surprising as it seems, conduct cases.  Hearing conduct cases in my role allows me to 
interact on a personal level with students and learn more about them and what drives them.  At an institution like Bay State 
College, I’ve found that it’s important to use these opportunities as a means to helping the institution as a whole to figure 
out what is motivating our students, while still adhering to our conduct process.  This makes it a challenge but quite re-
warding.  It’s amazing to find how much a professional can learn from a student who is in their office for what has been a 
negative behavior, and also amazing to see the positives that come out of such an interaction. 
Favorite tradition that your department does:  A quote wall…though not physical in nature any longer, taking the 
time during a busy day to check out the various quotes that were posted on the back of one of our office doors last year 
helped bring our staff back to fun times we had together!  
Biggest challenge that you have faced:  Most of my experiences so far in the field have been challenges.  Transition-
ing into my role at a small school like Bay State has allowed me to see all aspects of student affairs up close and personally.  
These experiences have taught me to step out of my comfort zone when need be and also to push myself when I need moti-
vation to help my office and institution to succeed.  The challenge of working with a diverse student population (in all fac-
ets of the word, from race to sexuality to motivation in the classroom, etc.) has also pushed me to think outside of the box 
when working with students and various student groups. 
Where do you see yourself in 5 years:  I see myself moving up in residence life and hopefully by that point either in 
the role of an area coordinator at a large school or an assistant director someplace a bit smaller.  I also see myself getting 
much more involved with NEACUHO and helping to mentor new professionals much like members have mentored me. 

Do you know a Chief Housing Officer who should be the 
next NEACUHO Spotlight? 

Send us their name, institution, and email and we’ll contact them about being in the 
next issue of The Navigator. 

Email suggestions to Carol Sacchetti csacchetti@rwu.edu or Tara Rupp trupp@fairfield.edu 

Photo of Eric Rollo, 
provided by Carol Sacchetti. 
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NEW PROFESSIONALS CONFERENCE & RD2B 

 

 
 

Join the NPDC at Hofstra University on October 30th for 
“Charting Your Course!” 

 

Supporting NEACUHO’s sustainability efforts, registration is available online by 
visiting www.NEACUHO.org 

 

Registration ends soon, so 
sign up today! 
 

For more information, contact the Conference Chairs: 
Bethany Feldman (bfeldman@binghamton.edu) 
Michael Guthrie (guthrie_m@mitchell.edu) 

 
 
 
 
 
 

RD2B is geared toward undergraduate students interested in the field of Housing & 
Residence Life.  The conference provides information about conducting a job search 

as well as applying for graduate programs.  Seasoned professionals also act as mentors 
for the participants to provide guidance and share valuable experience! 

 

Join the New Professional Development Committee 
• This fall at SUNY Cortland and New England 
College on Saturday, November 21, 2009, or 
• This spring at Quinnipiac University and 

Skidmore College on Saturday, February 6, 2010 
 

Participation is limited to 50 individuals at each site with a cap of 
participants per institution.  Space will be available on a first 
come first serve basis, so start planning now!  Registration and 
information will be available soon!!! 
 

Visit www.NEACUHO.org for more Information.   
 

For more information, contact the Conference Chairs: 
Sarah Judy (sjudy@gw.housing.umass.edu) - SUNY Cortland and Quinnipiac University 
Jared Gabrey (J.Gabrey@snhu.edu) - New England College and Skidmore College 



 

Meet our Corporate Affiliates 

Corporate Associates 
Exeter Architectural Products 

Corporate Partners 
Butler Woodcrafters, Inc. 
Foliot Furniture 
John Savoy & Son, Inc. 
Shrader & Shrader Business Systems, Inc. 

NEACUHO Mission Statement 
NEACUHO is an organization of housing, residential life, and student services professionals and paraprofessionals 
within the Northeast region dedicated to providing opportunities for colleague support, professional development, 
sharing of information, collaboration, communication, research, and recognition of outstanding contributions to the 
field. 

The association serves member institutions within Connecticut, Maine, Massachusetts, New Hampshire, New York, 
Rhode Island, and Vermont. 
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MISSION STATEMENT, CORPORATE AFFILIATES, & FEEDBACK 

Feedback & Suggestions?   
We’d love to hear from you.  Share your comments, feedback, suggestions, questions, etc. 

with us so we can better serve you!   
Email your feedback to jmurphy@skidmore.edu or neacuho_navigator@yahoo.com 
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2009-2010 EXECUTIVE BOARD 

Elected Officers 
 

President 
Jeffrey D. Horowitz 
Binghamton University 
jhorowi@binghamton.edu 
 

President-Elect 
Jen Hapgood 
Binghamton University 
jhapgood@binghamton.edu 
 

Past President 
Gary Bice Jr. 
SUNY Fredonia 
Gary.bice@fredonia.edu 
 

Treasurer   
Zach Newswanger 
Ithaca College 
znewswanger@ithaca.edu 
 

Secretary   
Keyne M. Cahoon 
Northeastern University 
k.cahoon@neu.edu 
 

District Coordinators 
 

Connecticut & 
Rhode Island  
Megan Houlihan 
University of Hartford 
Houlihan@hartford.edu 
 

Eastern New York  
Nancy W. Smith 
The New School 
smithn@newschool.edu 
 

Maine, New Hampshire & 
Vermont  
Nate Gordon 
Keene State College 
ngordon@keene.edu 
 

Massachusetts  
Shelly Keniston 
Bridgewater State University 
s1keniston@bridgew.edu 
 
 

Western New York  
Darese Doskal-Scaffido 
Tompkins Cortland Community 
College 
doskald@tc3.edu 
 

Appointed Board 
Members 
 

Annual Conference 
Carol Sacchetti 
Roger Williams University 
csacchetti@rwu.edu 
 

Corporate Relations 
Jana Jacobson 
Keene State College 
jjacobson@keene.edu 
 

Media and Publications 
Joe Murphy 
Skidmore College 
jmurphy@skidmore.edu 
 

New Professionals Development 
Ryan Young 
UMass Amherst 
ryoung@gw.housing.umass.edu 
 

Professional Development  
Patricia Birch 
Boston College 
burchp@bc.edu 
 

Program 
Trixy Palencia 
Southern New Hampshire  
University 
t.palencia@snhu.edu 
 

Residential Operations 
Julie Hershkowitz 
Northeastern University 
j.hershkowitz@neu.edu 
 

Risk Management and  
Legal Issues 
Donna M. Rogalski 
Boston University 
rogalski@bu.edu 

 

Social Issues  
Temple Jordan 
Northeastern University 
t.jordan@neu.edu 
 

Membership Coordinator        
Kim Schmidl-Gagne 
Keene State University 
kgagne@keene.edu 
 

Technology Coordinator               
Stephanie Cave 
Northeastern University 
s.cave@neu.edu 
 

Parliamentarian 
Paula Randazza 
Rivier College 
prandazza@rivier.edu 
 

Historian 
Gary Bice Jr. 
(see information above) 
 

CHO Liaison 
Cindy Long Porter 
Quinnipiac University 
Cindy.porter@quinnipiac.edu 
 

Sustainability Initiative 
Jen Golojuch 
Mount Ida College 
jengolojuch@gmail.com 
 

Research and Assessment 
Steve Prue 
Boston College 
prue@bc.edu 
 

Membership of Non- Traditional 
Housing Facilities 
Jen Hapgood 
(see information above) 
 

501C3 Taskforce 
Katie Orlando 
University of Maine at Farmington 
katie.orlando@maine.edu 
 

On-Line History 
Cathy Raynis Meeker 
craynis@yahoo.com 


