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From the President 
Hello NEACUHO Members!! 

 

I hope this newsletter finds you doing well.  It 

is RA recruitment season and folks are getting 

ready for spring breaks and before you know 

it, we will be at our commencements 

wondering where the semester went!  I wanted 

to recommend to you that before the semester 

passes you by, you take an opportunity to 

attend one of our professional development 

opportunities coming up.  Join us in Dudley, 

MA at Nichols College on March 17 for the 

Spring Drive-in.  Registration is currently open 

and we are accepting program proposals on 

our website.  Not going to Columbus or San 

Antonio this year?  Join us for this one day 

opportunity.  

  

Another really great opportunity is coming up 

in April on the 14th.  University of New 

Hampshire will host us for the Mid-level 

Institute and the New Professionals 

conference.  Another great opportunity to 

share ideas, learn and connect before summer 

rolls around.  

 

The board is working really hard to bring you a 

vast array of offerings that are hopefully 

meeting your needs.  Did you know that 

NEACUHO member institutions can now post 

their job openings FOR FREE on the NEACUHO 

website?  I hope you will take advantage of  

 

 

this.  Share the information with your 

supervisors and colleagues.  Anyone can 

search the jobs but only member institutions 

can post.  Another great perk for our 

members!! 

  

As always, please contact me with any 

questions, comments or feedback.  I love 

hearing from you and hope you have a great 

spring semester!! 

  

Shelly Keniston 

President 
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Highlights from the  
Equity, Diversity, and Inclusion Conference 



Feminism is NOT the “F” Word 

Joseph Lehocky 

 

I was speaking with a few students discussing 

men’s issues on campus and one individual 

stated that this topic reminded him of an 

article he read out of a book.  After saying this 

he paused for a second, then went on to say it 

was a book about feminist theory.  Once he 

said this, he felt the need to justify what he 

was doing, so we would still view him as 

“manly”.  I stopped him there. 

 

I asked him, “Do you believe 

that all genders should be 

treated equally and have equal 

access in this country/the 

world?” The young man said 

yes.   

 

I said, “Then you, my friend, 

are a feminist.  Join the club!” 

 

Though a brief conversation, it 

speaks very prominently to an 

overarching issue.  Most 

people do believe in equality 

for all, but words that stand for 

equality are sometimes 

demonized by a small amount of individuals 

within the privileged group whose perception 

of equality is that they themselves are losing  

 

 

rights.  That explains the first jokingly stated, 

but now seriously used by some, maninist 

ideation, the movement (if you would like to 

call it that, though the word does not even 

come up in spell check so not sure how much 

of a movement it actually is) that counteracts 

feminism. 

 

The work I enjoy is teaching men the truth 

about feminism.  I began 

reading feminist theory and 

about feminist advocates in 

graduate school.  I read work 

from all genders supporting 

gender equity and the role I 

could play as a man in 

progressing this movement.  

Honestly, I was surrounded by 

this ideation every day, but 

never took the time to notice 

it.  However, when I reflected 

on and tweaked my 

interactions through feminist 

theory, I noticed I developed 

better personal and 

professional relationships. 

 

Something that resonates with me is what 

Tony Porter refers to in his Ted Talk as the 

 



 

“Man Box.”  The Man Box describes narrow 

conceptions and guidelines of masculinity that 

men must follow to be considered “real men”.  

When I looked at this, some of the items in the 

box did not surprise me: do not cry, be 

dominant/aggressive, tough/athletic/strong/

courageous, and make decisions without 

seeking help.  Some of these qualities are very 

good.  For example, it is not necessarily bad to 

be athletic and if one is decisive and confident, 

they will succeed professionally.  However, 

some of it is plain wrong.  Heterosexuality is 

viewed as better than homosexuality, women 

are objectified through man’s conquest to have 

sex, and not showing emotion could lead 

emotions boiling over and coming out in a 

much worse way. 

 

Listening to Tony’s Ted Talk sparked a passion 

and sense of urgency in me, especially with 

how prevalent these issues are on a college 

campuses.  I said to myself “I need to teach this 



 



to men on campus, all men have to see this 

talk at least once!”  However, there was also 

another feeling in me: guilt.  The guilt that I, 

being socialized in this country and within his 

pathology, perpetuate some of these acts.  

This was accompanied by the fact that many 

people do the same: even in the smallest 

capacity.  The reason we discuss this is 

because individuals perpetuate it.  For 

example, I will never ask for help.  Even if I 

have thirty items on my to-do list and each due 

tomorrow, I would rather stay up past 12 AM 

completing them rather than asking someone 

for assistance.  After thinking about this and 

looking at the Man Box, I realized that it was a 

combination of acting tough and courageous, 

making decisions and 

never asking for help, and 

not expressing weakness 

or fear which led me to act 

this way.  Even if I felt 

completely overwhelmed, 

I would not ask for help or 

show that I am stressed 

because I did not want to 

be perceived as weak.  

When I had this 

realization, I took a step 

back.  I thought, if I am 

going to facilitate these 

conversations with college 

men, then I will be 

learning and improving 

right there with them. 

 

This thought has kept me humble and open 

minded to learning from others, which I think 

is the most important step when engaging in a 

social justice dialogue.  Once someone gets to 

a point where they think they know more than 

everyone else, they become more closed 

minded, counterintuitively blocking themselves 

from learning more and opening up to new 

ideas (I sometimes poke fun at these people, 

calling them Justice Leaguers, in reference to 

the early 2000s television show.  In other 

words, Justice Leaguers are people I refer to 

who are social justice elitists. This idea that 

people think they know so much about social 

justice that they know it all. They in essence 

become close minded to new ideas. The whole 



framework of social justice is open 

mindedness and a willingness to learn from 

and advocate for others, so once you become 

closed minded, you have limited effectiveness 

as a social justice advocate/worker. I like the 

justice league term due to the irony of it: 

poking fun at their entitled mindset.).  I 

regularly reflect on this concept and use it as a 

guiding principle in my work.  Honestly, I am 

grateful to have this mindset, because if I did 

not, I would not be fortunate enough to learn 

as much about feminist theory as I have today.  

 

Joseph Lehocky is a Residence Hall Director at 

Quinnipiac University. He holds a MA in 

Counseling in Educational Settings and a BA in 

Public Relations from Rowan University. His 

interests include male identity development, 

social justice advocacy, and leadership and 

career development.  

 



Ange Concepcion, Meredith A. Smith, Fred Carter, 
Jr.  
 
Since the November 2016 elections and the 
most recent Executive Order regarding 
immigration, we have seen a multitude of 
reactions from students, faculty, and staff.  
Tensions within campus communities vary, 
and are otherwise not allayed with reported 
incidents of bias towards identities including, 
but not limited 
to, LGBTQ, 
religion/
spirituality, race, 
and political 
affiliation 
(Jaschik, 2016).  
 
Paraprofessional 
staff have likely 
fielded 
questions or had 
conversations 
with students on 
your campus. As 
residence life 
professionals, 
we should 
practice and role model how to have discourse 
with colleagues and student staff as a template 
for student staff to use in the future.  

 
 
 
Activism and Students 
From the CIRP 2015 survey, incoming first year 
students were reported to likely be more 
engaged in activism or protests than 
generations from the last five decades (Eagan 

et al, 2015).  These first year students are part 
of Generation Z, those who are born in the mid 
1990s to 2010, and emerging research on their 
general characteristics should be noted. 
Characterized as resilient, pragmatic, and 
realistic, Generation Z students grew up in an 
unstable environment precipitated with 
economic instability, geopolitical issues, and 
uncertainty about the future (Anotale, 2013; 
Siegel, 2016).  As a result, they are likely to be 

How to Engage in Social 
Justice Conversations with 

Paraprofessional Staff 



more motivated to solve and confront complex 
issues, value direct communication, and want 
opportunities to be active and directed in their 
learning (Dupont, 2015; Siegel, 2016; Wiedmer, 
2015).  Student activism has demanded 
improvement in areas including diversity of 
institutional curriculum, accountability in Title 
IX proceedings, and wages.  
 
Framework to 
Lead 
Conversations: 
Kolb’s Model of 
Experiential 
Learning 
Since we live in a 
world of symbols, 
an individual’s 
response is 
dependent on 
how events and 
actions are 
interpreted. 
Individual 
reactions are 
based on current knowledge, current context, 
and personal values. Interpretations of 
experiences that we’ve had and what are the 
actions we take in response to these 
experience shape how we learn and 
conceptualize the world and people around us.  
Introductory questions for leading a 
conversation are related to each of Kolb’s four 
stages: 
 
Four stages 
Concrete Experience - 
What do you feel? What 
do you know right now? 
Reflective Observations 
- What have you 
observed? 
Abstract 
Conceptualization - 

What are your 
thoughts? 
Active 
Experimentation 
- How do you/
how do we act? 
 
Planning and 
Taking Action  
Refer to the 
following chart to 
consider the 
context of your 
institution, your 
comfort level in 
discussion 

certain topics, resources on campus, and 
general campus climate.  
 
Helpful Strategies 
Adapted from Wing Sue (2016), these helpful 
strategies are important to keep in mind prior 
to holding a conversation.  
 Understand intersections of your identities. 

The intersection of our identities make a 
unique lens in how we form our worldview 
and impact the way we view others and 
how others view ourselves 

 Be open to admitting biases. Acknowledge 
that we are products of where we were 
born and the society around us; there is a 
pervasive narrative of biases, fears, and 

 



 

stereotypes. We are limited to our 
experiences and observations.  

 Validate and facilitate discussion of feelings. 
Consider what might be the sentiment of 
those in the conversation. If comfortable, 
name feelings you observe during the 
conversation.  

 Control process.  There are instances where 
someone will do more of the talking than 
others. As a facilitator, be sure to point out 
to folks to get their perspective in the 
conversation. 

 Encourage and validate those who speak 
up. Address participants and reflect back 
what they’ve said/how they felt.  

 
Continuing Education and Homework 
Take a look at your institution’s mission, 
values, and diversity statements. 
Recapitulation of what the institution stands 
for and what it does not tolerate helps frame 
discussion and intentional action. We 
recommend referring to the Cycles of 
Liberation and Socialization Models and Social 
Change Model as starting points.  
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Positive Payoffs 
Trish Godino Loring 
 
After a semester of outrageous damage bills, 
poor academic performance and feelings of 
defeat among the residence life staff, NHTI’s 
(Concord’s Community College) Residence Life 
department decided it was time for a change.  
A tremendous amount of time had been spent 
dealing with negative behaviors and low 
retention.  It was hypothesized that if the 
residence hall students were given as much 
attention by the staff for exhibiting positive 
behaviors as the staff gave them for negative 
behavior, the results would be a different type 
of community.  The staff looked at the types of 
behaviors that needed improvement and they 
choose the following qualities to focus on:  
academic performance, damage to the 
residence halls, personal interactions and 
engagement in the community.  The school of 
thought adopted was that if attention was paid 
to students who exhibited 
positive behaviors related to 
these areas, a more positive 
community would emerge.  
In the Spring of 2013, an 
extensive list of ideas was 
generated about how to go 
about this and the following 
was decided: 
 
Lynx Loot 
Students would be given 
Lynx Loot over the course of 
the semester for attending 
programs, participating in 
hall council, and other good 
deeds as deemed by the 
staff.  Lynx Loot can then be  

 
 
used by students who have collected it at an 
auction at the 
end of the 
semester to bid 
towards prizes.  
This event has 
become very 
popular and 
something that 
returning 
students talk 
about with new 
students when they arrive. 
  
Resident of the Week 
It was established for the residents who have 
stood out the most among the building 
residents in terms of living the values of the 
community (studious, helpful, involved, role 

model).  The recipient of this 
award receives Lynx Loot, a 
candy bar, their name on the 
Resident of the Week Bulletin 
Board and a certificate.  
 
Scholar Board 
This is a dedicated place 
where good academic work 
is posted by students who 
are proud of their work. The 
first “Scholar Board” was 
done by a resident assistant 
who designed a big 
refrigerator on her bulletin 
board and encouraged her 
residents to post their good 
work on it. It was a hit! 



Life Saver Award 
This award was 
designed to present 
to students who 
helped other 
students.  When 
residence life staff 
“catch” a student 
lending a helping 
hand, offering 
academic 
assistance or 

providing a shoulder to cry on, the life saver 
award is presented.  These awards are 
presented with a roll of Lifesavers candy 
attached.  
 
Smartie Pants 
The Smartie Pants award was designed to 
present to students who are “caught” by 
ResLife staff for doing good academic work or 
practicing good study skills.  This award is 
presented with a roll of Smarties attached at 
the belt line. 

 



 

Days Without Damage 
The has been one of the 
most successful of 
NHTI’s positive 
community incentives 
programs.  This 
program was modeled 
after OSHA’s Days 
without Injury boards.  
A bulletin board or 
other wall space is 
dedicated to keep track 
of the number of days a floor goes without 
incurring damage/community fines. At 
different milestones the floor is awarded for 
their lack of community damage.  If the floor 
incurs community fines the count simply 
restarts.  Milestones recognized are 14 days 
(ice cream social), 30 days (pizza social), 60 
days (money allotted for floor to spend on 
something for the floor), 90 days (more money 
to spend on the floor); entire semester (even 
more money to spend!).  Over the time the 
program has been running, floors have been 
able to get for themselves iPod docking 
stations for their bathrooms, flat screen TVs 
for their floor lounges, supplies for a “nail 
night” social, etc. 
 
There were other ideas brainstormed 
which either didn’t do well on the 
campus or were not selected.  Two of 
those were Floor of the Month 
recognitions, and Mid-term success 
party (a fun, social event by invitation 
only for students who receive no Mid-
term academic warnings). 
 
The residence life staff was trained on 
these different recognitions and how 
to use them.  They were taught about some on 
Michael Brandwein’s work on building best 
behavior to further understand how to get the 
best results from the different incentives.  

Brandwein talked about praise being most 
effective when it contains specific information 
to the students being praised.  This kind of 
praise is credible, sticks with the student and 
provides cues for others to follow.  
 
After two and a half years of using these 
programs, NHTI has found that incidents, 
damage and withdrawals have gone down 
significantly.  In the Fall of 2012, the Office of 
Residence Life documented 125 incidents.  
This spring semester (2015) only 48 incidents 
were documented.  In the same Fall 2012 
semester, resident hall students were fine a 
total of $7679.00.  Only $2512.00 was billed to 
resident students this past spring semester.   
 
And, the number of programs that the RAs 
offer has gone up significantly.  It is believed 
that having the RAs catch student being good 
is more fun and rewarding to them than 
catching students violating policy.  Further, 
when there are less incidents RAs have more 
time to do the fun parts of their job…like 
programming. 
 
Here is a table of the number of programs run 
by residence life since the Fall of 2011 (from 48 
to 187 programs!): 

 
(1-Fall ’11, 2-Spr ’12, 3-Fall ’12, 4-Spr ’13, 5-Fall 
’13, 6-Spr ’14, etc) 
To bring this program to your campus, find the 



behaviors that you want to see more in your 
community.  If you are looking to promote 
certain qualities, identify behaviors which 
demonstrate that quality and then reward that 
behavior in a timely way and in a way that lets 
the student know specifically what behavior 
they are being recognized for.  Incentives don’t 
need to have a high price ticket.  Many of 
NHTI’s incentives were home grown and 
printed off office printers.  Candy is attached 
by hand with double sided tape.  But, if you 
have a big budget, you can develop more 
sophisticated and flashy incentives. 
NHTI is pleased with these results.  Over time, 

old positive incentives have been phased out 
with new ones to take their place.  This keeps 
the program fresh both for staff and residents 
who are in the community for several years. 
So, define your concern, develop your 
incentive to reward the behaviors you want to 
see, and reap the rewards.  See the positive 
payoffs! 
 
Trish Godino Loring is the Director of Residence 
Life and Auxiliary Services at NHTI, Concord's 
Community College . 
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The final RD2B of the year 

is on April 1, 2017 at 

Fitchburg State 

University.  

 

The Spring Drive In is on 

March 17, 2017 at Nichols 

College. 

 

The New Professional and 

Mid-Level Institutes are 

on April 14, 2017 at the 

University of New 

Hampshire.  

 

The NEACUHO Annual 

Conference is on 

October 4-6, 2017 in 

Portland, ME. A call for 

programs is now open 

until April 1. 

Upcoming Events 



      Adelphi University      Albany College of Pharmacy and Health Sciences      

Albertus Magnus College      American International College      Amherst College      

Babson College      Barnard College      Bates College      Bentley University      
Binghamton University      Boston College      Brandeis University      Bridgewater 

State University      Brown University      Bryant University      Castleton State College   

   Central Connecticut State University      Clark University      Colby-Sawyer College   

   College of Mount Saint Vincent      Curry College      Dean College      Dominican 

College      Dutchess Community College      Eastern Connecticut State University      

Elmira College      Elms College      Emerson College      Endicott College      

Fairfield University      Fitchburg State University      Framingham State University      

Franklin Pierce University      Hampshire College      Harvard Law School      Hobart 

and William Smith Colleges      Hofstra University      Ithaca College      Johnson and 

Wales University      Johnson State College      Keuka College      Landmark College   

   Lasell College      Le Moyne College      Manhattan College      Marist College      
Marymount Manhattan College      Massachusetts College of Liberal Arts      

Massachusetts College of Pharmacy and Health Sciences University Worcester      

Massachusetts Institute of Technology      Merrimack College      Molloy College      

Montserrat College of Art      Mount Holyoke College      Mount Ida College      Mount 

Saint Mary College      New Hampshire Institute of Art      New Hampshire Technical 

Institute      New York University      Newbury College      Nichols College      

Northeastern University      Pace University - PLV/BRC      Quinnipiac University      

Rensselaer Polytechnic Institute      Rhode Island School of Design      Rivier University   

   Roger Williams University      Sacred Heart University      Saint Anselm College      

Saint Michael’s College      Salve Regina University      Skidmore College      Southern 

Connecticut State University      Southern New Hampshire University      Southern 
Vermont College      Springfield College      St. Joseph's College of Maine      St. 

Lawrence University      Stonehill College      SUNY Adirondack      SUNY College at 

Brockport      SUNY College at Geneseo      SUNY College at Morrisville      SUNY 

College at Oneonta      SUNY College at Plattsburgh      SUNY College at Purchase      

SUNY College of Technology at Delhi      Syracuse University      Teachers College, 

Columbia University      The Culinary Institute of America      The Juilliard School      

Tompkins Cortland Community College      Trinity College      Union College      

University at Albany      University at Buffalo      University of Bridgeport      

University of Connecticut      University of Hartford      University of Maine      

University of Maine at Presque Isle      University of Massachusetts-Amherst      

University of Massachusetts-Lowell      University of New Hampshire      University of 
New Haven      University of Rochester      University of Saint Joseph      University of 

Southern Maine      Wagner College      Wentworth Institute of Technology      

Westfield State University      Worcester Polytechnic Institute      Worcester State 

University       


