
 

 

 

 

 

 

 

 

 

 

 

Executive Board Phone Meeting 

Friday, September 7, 2018 

1:00PM-3:00PM 

 

Attendance: Nate Gordon, Trish Godino-Loring, Ryan Young, Tim Touchette, Shelly Keniston, Sonya Alexander, 

Dave Grimes, AJ Goodman, Kim Beardsley, Sarah Fabianski, David Ferguson, Brendon Goodridge, Antonio 

Willis-Berry, Matt Lewis, Jon Conlogue, Jenn Rosa, Delmy Lendof, Zach VanGalder 

 

A. Call to Order 

Meeting called to order 1:05pm 

B. Approve Minutes from the June 7th E-Board Meeting  

Motion from Trish Godino Loring to approve the June 7, 2018 meeting minutes 

Second from Shelly Keniston 

Discussion: none 

10-yes, 0-no, 0-abstained 

Motion passes 10-0-0 

 

C. Unfinished Business 

1. NEACUHO  Budget 

i. 2018-2019 Budget Process 

ii. Finance Committee 

Ryan Young: After this meeting, budget sheet will go out that the officers will fill out.  You have an idea what 

the financial needs might be.  Fill out and return by September 21st.  Short turn around.  This is only for the 

officers, not for conferences.  Once we get that, we will have finance committee review and make 

recommendations.  Bring all that to October 5th board meeting with Trish’s new board.  First thing that they 

will vote on.  That will get our operating budget going. 

 

Nate Gordon: Whatever position you are in now, you will would put together the budget for that position. 

 

Ryan Young: Yes, that is correct. 

 

Ryan Young: DC budgets should go through membership coordinator request. 

 

 



 

 

 

D. New Business 

1. Appointed Board 2018-2019 

i. Historian 

Trish Godino Loring: Received a late application for the historian position.  I would like to put forth Bob Jose as 

potential historian for NEACUHO. 

 

Motion from Trish Godino Loring to appoint Bob Jose as Historian for 2018-201 year. 

Second from Jon Bragg 

Discussion: none 

10-yes, 0-no, 0-abstained 

Motion passes 10-0-0 

 

2. Annual Conference Update 

Kim Beardsley: Room block numbers were met.  If people want to get a hotel room but it won’t be at 

conference price.  Registration is still open. 147 people registered currently.   Trying to meet numbers at 155.  

3 people from our committee that have not registered yet.  Kathy Collins is the keynote and doing a SHO 

presentation during program block 5.  Special events include wine and beer tasting, bus to Foxwoods, paint 

night, games, yoga, Zumba, optional nature walk.  Sending final dining menu to hotel on the 14th.  Program 

slate was posted yesterday.  Hopefully that will get people to register.  Cort will be donating lounge furniture, 

they will be filling open space with lounge furniture for people to hang out. 

 

Tim Touchette: Did we meet our sponsorship goals? 

 

Kim Beardsley: $2000 off of our mark for exhibitors.  Matt is working on sponsorship.  OCM doing lanyards, 

Safeguard paying for give away items.  Sponsorship for breakfast and SHO.   

 

Nate Gordon: A little down in sponsorship numbers.  As we are getting closer, there are going to be more 

people registering.  A lot of program presenters that haven’t registered yet.  I think that I am surprised due to 

the location with Mystic.  Exhibitors are being pushed to multiple conferences at this time. We happen to be 

the first of the leadership conference.  NASPA is close.  People in our region are feeling the pull of the lack of 

professional development funding.  What do we do with the timing of this conference?  Do we look to do this 

at the end of September? Something that we need to have more conversations about.  Are people looking to 

spend their money elsewhere?  Columbus Day weekend and other plans are already made.  In the 

conversations with Matt with our compass partners, most of that money goes to the bank account.  We may 

need to start tapping into that to give people the experiences that they are looking for.  We are slated to have 

registration close on September 28th. 

 

Kim Beardsley: Feedback I heard is that a lot of people only want to come for one day only. 

 

Antonio Willis-Berry: We at this point have 3 of the districts sponsored for their social.  MA and CT will be 

ULoft, Automatic laundry will take one of the NY receptions.  It may be western NY. 

 



Delmy Lendof:  Will it be appropriate email outreach to the people that attended drive-ins to promote the 

annual conference? 

 

Nate Gordon: That is a really good idea.  Go back and look at attendee list and send them an email. 

 

Dave Grimes: Past couple of years, each DC got a small money to purchase gift cards, will we be able to do that 

this year again?  

 

Nate Gordon: It may have been $100?  Yes I think it can be done and come out of the DC line.  Each DC gets 

$100 for social on that night. 

 

Sonya Alexander: Did Legacy go out? 

 

Shelly Keniston: Emailing people as we speak. 

 

3. MAPS Program 

Nate Gordon:  We did MAPS last year and I think it went ok.  What did MAPS look like this year, etc?  It was 

not much that is different than RD2B.  It was mentor time, transition to professional position/grad, the only 

thing that was different was going to the exhibitor fair.  At this time I want to talk about the future of MAPS. 

RD2B is our strong program for those interested in those going into the field.  Given that the schedule wasn’t 

really more than RD2B, just want to get thoughts on MAPS. 

 

Tim Touchette: It doesn’t work, it is foreign to people, they are not getting what they need.  

 

Antonio Willis-Berry: I compare it to SALT.  SALT is successful because it is separate from the conference.  That 

is the power of RD2B because it’s distinct.  It allows for students to get involved.  I would be in favor of 

eliminating MAPS. 

 

Jon Conlogue: RD2B is great, but what participants get out of MAPS is far different than a one day event.  

Experience at annual conference is leagues beyond what they get at a one day conference.  One of our 

responsibilities is the future of our field.  It is a part of our constitution and mission.  Before we make a 

decision, let’s reach out to the participants from last year, find out their experience and see what they tell us.   

 

Jon Bragg: Concerned about this discussion a month from program.  It’s too late to try to put together now.  It 

would be for the next conference at this point.  The cost that we absorb from this is enormous.  We also paid 

for hotel rooms for these folks.  That is something that we have to consider.   

 

Dave Grimes: I feel as if it would be valuable.  It was rushed last year, I would love to see this planned out.  I 

would love to see what we can do with it once planned out over a year.  Take time to let it be truly developed.   

 

Sarah Fabianski: Take the year to put effort into this.  If we do decide to do MAPS, who is in charge to plan 

MAPS?  I think that if we pick this up, we help them plan it and push for committees to be pushed. 

 



Tim Touchette: This really transitions to Trish.  If this is something that you want to take on, the you might 

want to consider appointing someone.  You can create a position. A task force chair.  That way it’s not putting 

more responsibilities on one person. 

 

Nate Gordon: I don’t think we have enough time to get this done now but it doesn’t need to be abolished.  

This could be a position on the annual committee.  It could be a MAPS chair.  Outlined with learning outcomes.  

Reached out to Heather to see if there was assessment on MAPs specifically. 

 

Jon Bragg: Our conference runs in the middle of the week.  Something to consider in the future of MAPs. 

 

4. Transition Reports 

Nate Gordon: If you could, please get them in by next Friday so that we can go in and get them ready to go for 

next year’s board.  If there is anything that she wants to be highlighted.  Send it to the 3Ps when it is done. 

 

 

E. Board Reports 

Kim Beardsley: no further updates 

 

Dave Ferguson: Navigator at the end of June.  Final Navigator in the works.  Please send submissions my way. 

 

Brendon Goodridge: Thank you for Tool-Kit help 

 

Antonio Willis-Berry: Nothing to report 

 

Delmy Lendof: Ange and I communicate and she has access to everything.  Didn’t receive actual numbers for 

the conference.  Super excited that Ange is taking over. 

 

Matt Lewis: if I can get the schedule on the guidebook template then I can start putting it on guidebook. 

 

Jon Conlogue: Nothing to report 

 

Tim Touchette: Don’t forget that hotel is different for e-board for annual than a regular meeting. Please make 

sure you have your own room booked (we pay for the e-board night). 

 

Sarah Fabianski: Not too much over here. Planning for district get together for annual 

 

AJ Goodman: Planning for district get together  

 

Zach VanGalder: Planning for the annual conference 

  

Dave Grimes: Reach out to Antonio for DC social 

 

Jenn Rosa: Following up on a few schools that have not been members, following up on questions. 

 

Sonya Alexander: Nothing to report 



 

Jon Bragg: Nothing to report 

 

Ryan Young: Start getting paperwork in order, account signers.  Going through finalizing budgets.  Account 

totals reserve account $52,107.01, operating account: 108, 055.30.  Working on transiting. 

 

Trish Godino Loring: Not too much going on just getting ready for annual. 

 

Shelly Keniston: Working on Legacy funds, only 7 applied. All were approved.  We have only given Legacy to 13 

people this year.  We have not been able to give away a lot of money.  I do have a couple of items I am 

working with Safeguard with. Working with Greg, giving everyone a sticker who donated to Legacy. $5 to high 

level.  Awards: 28 people submitted nominations.  Every category has a nominee, almost every category is 

contested.  Working with committee to do review and final decisions and get all the plaques ordered.  Olan 

and I are chatting on 2021, no new stuff to report yet.   

 

Nate Gordon: Our year together is coming to a close in 3 weeks.  We have done some much this year together.  

At the annual is our last in person meeting as this board beginning at 1pm.  It will be at the Marriott. No lunch 

provided.  We will do dinner with host committee, special guests, and e-board.  A lot of stuff is coming 

together.  Overall we are coming together.  ACUHO-I in Denver, joint social, had a good time.  It was good to 

connect with folks there.  Regional president’s meeting was done differently this year.  I have enjoyed having 

you on the board.  We will have our e-board social on Tuesday night.  I wanted to thank the board for a good 

year. 

 

F. Information for DCs to Share with their Districts 

Encourage registration at the annual 
 
 

G. Adjournment 

Motion from Tim Touchette to adjourn meeting 
Second from Sarah Fabianski 
Meeting adjourn 2:01pm 
 
Upcoming Events 
October 3-5, 2018 – NEACUHO Annual Conference, Mystic, CT 
 
Upcoming Board Meetings 
Tuesday, October 2, 2018 – Executive Board Meeting – Mystic Marriott – 1:00pm 

 


