
 

        NEACUHO E-Board Meeting Minutes 

        October 6, 2017 

        Portland, ME 

 

 

 

In Attendance: Nate Gordon, Trish Godino Loring, David Ferguson, Jenn Rosa,  Matt Foster, Antonio 

Willis-Berry, Matt Lewis, Jeff Bickford, Danny DiCamillo, Kim Beardsley, AJ Goodman, Sonya Alexander, 

Brendon Goodridge, Heather Quire, Sarah Fabianski, Melody Smith, Jason Rizk, Eric Benn, Dave Grimes, 

Jon Conlogue, Shelly Keniston, Greg Madrid, Vinnie Birkenmeyer 

 

Meeting called to order 1:36pm 

 

1. Welcome 
Nate: Welcome to the execute board 2017-2018.  Being involved with this organization, you get out of it 

what you put into it.  We hear rumors that it’s hard to get into the board. Eight are brand new to the e-

board.  Excited to work with you. 

 

a. Getting to know you 

Nate Gordon, President, UCONN, my favorite musical group is Celtic Women.  I gave a reference to the 

Lincoln bedroom I love presidential history. 

 

Trish Godino Loring: President Elect, Director of Residence Life and Auxillary Services at NHTI, I raised 

my own meat.  It’s my anniversary today. 

 

David Ferguson, Resident Director at Quinnipiac University, Media and Publication Chair, I like to visit 

campuses for fun and I collect pennants. 

 

Jennifer Rosa, Salve Regina University, CT/RI District Coordinator, I surf 

 

Matt Foster, Assistant Director at WPI, Corporate Relations chair, I am obsessed with Kelly Clarkson, 

 

Antonio Willis-Berry, Residential Operations Chair, tallest man in the room, I play eight instruments. 

 

Matt Lewis, Northeastern University, Technology Coordinator, I have officiated 8 weddings. 

 

Jeff Bickford, District Coordinator for Vermont and Eastern NY, Director of Residence Life, I now cut 

down and split my own firewood. 

 

Danny DiCamillo, Assistant Director at Roger Williams University, I have two pugs, obsessed with Murder 

She Wrote. 

 



Kim Beardsley, Assistant Director at UCONN, Annual Conference Co-Chair, I am a mom to a sassy 5 year.  

I participated in a lip sync contest. 

 

AJ Goodman, Associate Director Manhattan College, Metro New York District Coordinator, pro-wrestling 

enthusiast, most flags of the world I can identity. 

 

Sonya Alexander, Area Coordinator at Fairfield University, Classically trained musician. 

 

Brendon Goodridge, CCSU Area Coordinator, I am highly addicted to Starbucks, I am very involved with 

equestrian sports. 

 

Heather Quire, Assessment Coordinator, I have a hat collection, I always have a hat on. 

 

Sarah Fabianski, University of Rochester District Coordinator Western NY, Every single season of 

Survivor. 

 

Melody Smith, Resident Director at Bentley University, New Professionals Chair, great grandfather 

graduated from Bentley  

 

Jason Rizk, Resident Director SCSU, New Professionals Chair, I love cop shows, I also love to play golf 

 

Eric Benn, Assistant Director at NHTI, Maine/New Hampshire District Coordinator: Recently engaged, I 

am obsessed with Buffy the Vampire Slayer. 

 

Dave Grimes Assistant Director at Northeastern University, Massachusetts District Coordinator, Wicked 

for the 10th time, I have an obsession with Ariana Grande. 

 

Jon Conlogue: Westfield State, Treasurer Interim, originally from Maine.  I like to go fast. 

 

Shelly Keniston, Past President, Bridgewater State University, I was once sprayed by a skunk.  My guilty 

pleasure trashy TV. 

 

Greg Madrid: Assistant Director at Sacred Heart University, Webmaster, since I was a little kid I get panic 

attacks when the Wizard of Oz, dad for 17 days. 

 

Vinnie Birkenmeyer, EDI Chair, play tennis a lot, I was in Europe days before coming here for 

Oktoberfest. 

 

Nate Gordon: Shannon Overcash, Membership Coordinator, Residential Education: Delmy Lendof, Tim 

Touchette parliamentarian.  He will go over parliamentarian procedures.  If we do need a speakers list, 

Jason will do that today. 

 

Nate Gordon: Graduate Student Retention Task Force.  I am in the process of appointing someone.  As a 

task force chair you don’t have to come to these meetings.   



 

 

2. NEACUHO-History 
Nate Gordon: we just finished our first being at a hotel for annual conference.   

 

Jon Conlogue: NEACUHO has gone through a lot changes since 1955. Purpose is for people who work 

with housing and residence life looking at best practices.  That purpose has stayed consistent.  One thing 

that you may not know is that we offer a lot more events than other regions.  We offer a lot of events to 

target to different components to the membership.  A lot of things have changed.  We used to include 

the maritime providence of Canada.  It was a struggle to keep our Canadian members engaged due to 

travel.  A few years ago, disengaged and connected with Ontario ACUHO.  So used to seeing that 

maroon logo but it used to be green and it was like a Celtic symbol.  Different ways of getting to the 

purpose of the organization which was doing our jobs better.  District Coordinators are relatively new.  

Committees have come and go.  There are a lot of people who care a lot about this field and the 

professional organization that has been a part of their career.  We need to have the courage to do new 

things.  I think it is also good to keep in mind that people are going to be watching what we do and why.  

Annual conference move, this has been kicking around for the long time.  If we have good reason for 

what we do then we need to do it.  It was getting harder and harder to find schools who would be able 

to host us.  That was kind of telling us we need to change something up.   

 

Nate Gordon: We have committed to do the annual conference at a conference site for 3 years, Mystic 

will be year two.  Trish will already know where we are going for annual in 2019.  At our business 

meeting in 2018, we need to put this to the membership.  Either back to campus, conference site, or 

something else.  Heather is going to talk to us about assessment.  We had 200 people here.  Where did 

we lose some folks? 

 

Nate Gordon: Our historian position is vacant but then we have to fill the Historian position.  We need to 

start an election to run for treasurer.  If he decides not to run or after 60 days can go back to historian 

role.  The president and president elects chat month with all regional affiliations from ACUHO-I.   

 

3. Our story from the past 
Heather Quire:  See report: We had 8 conference that were held. 1 RD2B was cancelled with a wasn’t 

rescheduled.   

 

4. The year ahead 
Nate Gordon: We are going to continue working with our constitution.  This week I’m sending out all the 

motion and offering time for folks to call in. I would like for some executive board members to be on the 

calls.  This is an opportunity for members to call in and ask those questions.   

 

Jon Conlogue:  People have a lot of background if they were here at the business meeting.  Give a brief 

summary of what happened at the business meeting.  We might be able to give a week to give call in.  

Let’s give people as much information as we can. 

 



Nate Gordon: When this is done, this will impact us a lot.  November 25 Jon is done with the Treasurer 

position.  If treasurer-elect is passed then this person joins the board.  The president has the ability to 

appoint someone in secretary and treasurer for 60 days.  Our first event is RD2B in a month.  One thing 

that we need to do is to have an e-board presence at that event. Then we go immediately into 

Residential Operations.  Northeastern has cut us a good deal for the event.  The exhibitors are excited 

for the Residential Operations drive-in.  All of you here have a budget.  December will be our budget 

meeting.  Dr. Jon will put together a finance committee so our budgets need to put together by the 

November meeting.  Residential Education Conference in June.  Numbers for spring drive-in kept going 

down so we have transitioned to the Residential Education retreat.  District Coordinators in your 

updates talk that up.  Going to Mystic: second year at an off-site conference.  Kim and Danny have been 

put to work since August.  Asked to have a first draft of the schedule for the November meeting.   

 

 

5. NEACUHO Financial Guidelines and Budgeting 
Jon Conlogue:  You are going to put together of budget.  We will need to do that this semester for 2017-

2018 and in winter for 2018-2019 academic year.  We need to do this because of the change in our 

calendar to get ahead of it.  You get to do 2 budgets.  The good news is that you don’t have to start from 

scratch.   You can take a look at what has been done and make changes.  You will get a packet of budget 

materials with explanation of how to put in what you need.  Request what you think you will need.   Use 

your common sense, think about what is necessary. All those budgets will go to the finance committee 

and reaching out and those who submitted a budget to ask questions.  We will bring that big picture 

back to this meeting in December to vote on it.  If you haven’t done budgets before it can be a little 

intimidating but I will be available and so will members of the finance committee.   

 

 

6. E-board Goals 
Eric Benn:  Establish more connections with the Maine schools. Bringing in New Hampshire schools that 

are not connected.  I really want to try new things like spotlights. 

 

Dave Grimes: Continue to maintain the schools we do have and get a couple of more.  Spotlight of 

members. MA newsletter of itself.  Roundtable and timing try to do one in the fall and one in the spring. 

 

Greg Madrid:  Shannon and I need to work on membership on the website.  Difference between 

institutional members and individual members.  I would like to see a lot more information on the 

website.  I would like to build the page for annual conference 2018 already.  Questions to the site but 

there is no closed loop because I don’t know if they have been answered.  DCs I need your statements to 

welcome your areas.  On Monday I’m going to take time to revamp to the new year.  Matt and I have a 

lot to talk about. 

 

Matt Lewis:  Technology: audit of what we use and how we use it.  Many things user friendly.  Types of 

information we are putting together. 

 

Trish Godino Loring:  Put together a great slate of events for 2019. Support Nate in any way he needs 

help.  Thinking about what work I need to finish. 



 

Shelly Keniston:  Legacy store is not to just have that at the annual conference only but at all of our 

offerings.  We will be able to do a $5 flat rate thing.  Offer a couple of different things like a holiday 

special.  Trying to keep pushing all year long.  Phase out things that aren’t selling well.  Few new items to 

vote on in the spring.  Treasurer election call for nominations next week.  Elections and awards time line.  

We didn’t give way all the awards that we offer.   

 

Vinnie Birkenmeyer : EDI big picture, really making sure that in all of our roles we have that in mind.  

Committee involved in, we struggled with this last year.  Retreat is right around the corner.  Finding 

ways to share ideas at member institutions.  How can we find a way to make that more regular.  

Creating safer spaces for professionals.  Offerings checklist.  If we are planning something what should 

we be looking at so that we have safe and inclusive spaces. 

 

Jon Conlogue: Stability, transparency, solvency, philosophy. 

 

Brendon Goodridge: Want to focus back on the membership participation in committee.  Sub-

committee work within the committee.  Look at assessments at mid and senior level professional to see 

if we need to tweak some of our offerings.  Making sure that we are making the Navigator.  Webinars.  

Mid and senior level and NEACUHO and what does that mean.  I want to do something that people 

understand what that means. 

 

Jason Rizk: Help with Melody’s transition into the role. 

 

Jenn Rosa: Continue all the great work Kim has done.  Increase the member institutions in CT/RI.  With 

the annual conference being in CT hope it draws more people. 

 

Sarah Fabianski:  Get to know my people in Western New York.  Start some kind of communication to 

have communication with schools.  Social or two throughout the year.   

 

Matt Foster:  Corporate Relations: bring some proposals to the next meeting for changes with program 

for incentives for corporate partners ensuing that high level of commitment.  University Loft already 

committed to silver, Current compass members program ends in December.  Getting others to move 

from silver to gold.  Looking at the length of exhibit halls.  2 hours would be great and not 3.  Holding an 

exhibitor seminar fan hour before lunch and talking about expectations of exhibit hall.  I know that we 

don’t budget for sponsorship but if we get money before maybe we can plan for that.  We need to look 

at the whole day with exhibitors. 

 

Danny DiCamillo:  Successfully execute the next conference, connect with Heather about assessment 

from this conference.  Consistent communication about annual conference to members.  Host 

committee on board as soon as possible.  We would like to have 250 attenders for next year. 

 

Jeff Bickford:  I would like to have one event.  A phone conversation with one person from institutions.  

Hoping to see more than 2 institutions from Vermont represented.  I need to work with Shannon 



bringing to the board that two institutions are unifying and becoming one.  A little bit more connection 

and energy. 

 

AJ Goodman: General goal is to do better.  More involved in Metro New York.  Hoping for three 

roundtables.  SUNY Purchase is the first scheduled on Nov 15.  More engagement, twitter account, I like 

the phone call idea so I might go with that. 

 

Antonio Willis-Berry:  Residential Operations sometimes we only go to housing.  Dining and facilities is 

also important.   Make ResOps sexy again.  Residential Operations conference at Northeastern 

University.  Pushing for 150 to 200 attendees.  We don’t talk collectively enough so we will do a few 

google hangouts just to talk.  Be in The Navigator a little more often including dining and facilities. 

 

Heather Quire:  Understand how this conference went.  What I have noticed is that I am not getting 

enough evaluations submitted by attendees.  Are we actually getting a good idea of what we are doing.  

If anyone else wants to do assessment in something that you are working in, let me know. 

 

Melody Smith:  New professionals want more connections/socials, having support from other new 

professionals.  Continue working on mentor and mock interview for RD2B. Need to learn more about the 

MAPS programs. 

 

David Ferguson:  Four of them plus a bonus edition.  Already sent out deadline dates.  Four articles 

ready to go for October edition.  Making sure that we have submissions.    District Coordinators if you 

have a person out that that wants to submit.  Dave also mentioned too is institutional updates such as 

new members to institutions.   

 

Sonya Alexander: Seeking a way for the secretary to be actively involved in conversations in board 

meetings.   

 

Nate Gordon:  Get committees back up.  Today was something new with committee time at 11am.  

Committee applications up already.  DC contact their districts at least once a month.  DCs copy Trish, 

myself and Shelly on your communication with districts.  Run our executive board meetings 

productively.  Host our NEACUHO events and not have to cancel anything due to weather.  Submit one 

Navigator article for each submission due date.  Run the business meeting in Mystic.  Represent us at 

ACUHO-I.   

 

7. Conferences and Events 
Nate Gordon: Slate of events: Friday November 3 at 10:30am at MCLA.  We will be done by dinner. We 

will get a room block at the Holiday Inn.  We will pay for an overnight accommodation if helping out with 

RD2B.  One thing I would like to see is a stronger presence at our RD2B.   

 

8. RD2B 
Jason Rizk:  We got rid of the keynote speaker, panel instead at the end of the day for questions and 

answers.  Mock interviews will be with your mentor to go over your resume, interview.  One of the 



sessions is a full session.  The first session will be supervision/advising, grad life, interview etiquette.  

The day looks a little different.   

 

Nate Gordon: Monday I will email this group to let Tim know if you would like Friday night 

accommodations. 

 

1. RD2BNext meeting’s agenda 

a. Parliamentary procedures 

b. Treasurer position 

c. Articles for the navigator 

2. Items for the DCs to report to their districts 

a. Recap of annual conference 

b. Getting involved with committees 

c. Highlighting RD2B 

d. DCs send out goals to the districts 

e. Slate of events for the year including blurb on Residential Education retreat 

f. Introduce yourselves 

g. Renewal is in January 

h. Let people know rates will stay the same for next year for membership 

i. Residential Operations 

j. Assessment for this most recent conference 

 

Nate Gordon: Committee chairs can you copy Trish, Shelly and I on communication to your members 

because we hear that people say they never hear from their chair 

 

Motion to adjourn meeting 

Meeting adjourned: 3:27pm 

 

 


