
 

          E-Board Meeting 

          Annual Conference 

          October 3, 2017 

          Portland, ME 

 

 

 

 

 

Attendance: Jeff Bickford, Sonya Alexander, AJ Goodman, Tim Touchette, Nate Gordon, Kim Beardsley, 

Jason Rizk, Shelly Keniston, Kristin Murphy, Dave Grimes, Tim Gray, Trish Godino Loring, Jon Conlogue, 

Josh Hettrick, David Ferguson, Heather Quire. 

 

Meeting called to order 1:08pm 

 

1. Approval of Minutes from September 11, 2017 
Motion from Jason Rizk to approve the minutes from September 11, 2017 

Second from Trish Godino Loring 

Discussion: none 

9-yes 0-no 1-abstained 

Motion passes 9-0-1 

 

2. New Professionals Chair Appointment 
Nate Gordon:  Jason called and needs to step down from New Professionals Chair position for next year.  

Appointing a new person to that role.  Melody Smith from Bentley University.  She was on the 

committee this year. Is heavily involved in RD2Bs.  If she says no, we are back at square one. 

 

Motion from Nate Gordon to appoint Melody Smith to the New Professionals Chair position. 

Second from Heather Quire 

Discussion: none 

9-yes 0-no 0-abstained 

Motion passes 9-0-0 

 

3. Legacy Store 
Josh Hettrick:  We have sweatpants, long sleeve shirts and fidget spinners are the new things this year.  

Supply levels are back up.  Not sure where the store will be.  Available throughout the conference.  

Legacy funds: we approved six people in total for the annual conference.  Four of them ended up taking 

it, two backed out of the conference because their institutions couldn’t support the hotel. We will be 

able to highlight this at the conference.  We are trying to give it back to the members.  We can fund 

people the RD2B.  The one thing I am going to recommend at this point is that we need to change the 

way we request.  They don’t read the little field.  Four out of the six never went to the next step.  Make 



this a check box, then make sure the past president is made aware of the request and they can reach 

out.  That will close the loop a little more.   

 

4. MAPS 
Josh Hettrick:  Welcome for them is separate.  They will attend the opening keynote.  They will be 

attending four educational sessions and be involved in case study.  Two sessions will be just for them. 

Challenges to do as part of the exhibit hall.  Added in a session during yoga.  Both the opening and 

closing luncheon they are being highlighted. Certificates of completion will be handed out.   

 

Shelly Keniston:  I encourage you to say hello and introduce yourself. They are here because they are 

interested in the field.  Next year we may increase what they are doing.  Write up for The Navigator.  It’s 

a great thing to highlight.  Get some quotes.  May be one of them will write an article for The Navigator.   

 

Josh Hettrick:  No matter how many people are targeted in the future, I would go over that.  We had 

people pull out and we lost alternates.  We are currently at five attendees.  Next year, go with ten 

because it will probably whittle down. 

 

Shelly Keniston:  Legacy store:  Did you determine hours?   

 

Josh Hettrick:  I will reach out for help.   

 

Tim Touchette: Opposite of check-in table is ideal.   

 

Shelly Keniston: You can probably use an end of the table at check-in.  They have a room that is locked 

up that we can use.  That will be good for tomorrow morning.  In the exhibit hall, there may be space for 

you to set up so that it’s constant.   

 

Josh Hettrick:  We can have samples at the table and they can give sizes then be delivered. 

 

 

5. SHO 
Shelly Keniston: SHOs were invited to sign up from 10-11:45am so people can meet by schools size.  No 

pre-set topics.  Providing space, it’s not set as a formal program.  SHO and higher got an email with this 

information.  Tom Ellot was planning a panel that he was going to moderate that was made up seasoned 

SHOs talking to new SHOs and mid-levels interested in becoming SHOs.  Tom got very ill and is unable to 

come here.  He has set others up in his place.  Will be added into Guidebook.  Thursday morning 

10:10am to 11:20am.  SHO mentor time, 10 minute chat with new professionals to talk about career 

goals and getting involved.  People can come at the time, takes place at the same time as exhibit hall.  At 

new professional meeting, we will talk about this.  Beth or a designee will be assigning people to a 

mentor.  Not a mentorship but a chat with an SHO.  Some of you have already signed up.   If you are an 

SHO go participate in the summit/chat. 

 

 

 



6. Guidebook 
Breakfast is just of this group, host committee and special guest in the morning on Wednesday.  You 

should download the guidebook app. 

 

7. Business Meeting 
Shelly Keniston: Shannon is not able to make conference.  Trish is her designee.  Trish will handle the 

check-in.  We approve the minutes from 2016.  Then we are going to go over bylaw changes that we 

voted on so that people are aware of what we have done.  Then go into constitutional revisions which 

are the votes and discussions.  Josh has gone through and pulled out all the stuff he could find from the 

minutes and pieces form the constitution.   

Constitution and bylaws changes.  This is hard to digest. We have to determine the best way to simplify 

this.   

Constitution changes: senior vs chief housing officer.  Josh went through and crossed out the language. 

Must be voted on by membership.  Elections: we have to vote on elected position terms and running for 

a position.  Annual conference description:  What was voted in was a three year term pilot. It’s changing 

to fit our current structure.  Part of the annual conference: Trish will work to start planning the annual 

conference for 2019.  The pilot ends, one of the first things that needs to be voted on next year is the 

pilot. 

Changes to treasurer position: there are three votes for this.  Treasurer-elect stuff that should be voted 

on.  We have to run this as a motion in the room. 

We are looking at seven votes.  We have two hours.  Meeting is from 8am-10am.  We have 70-75 voting 

institutions represented here.  We need quorum to do this.  All of you should be present in the room.  

Some will be helping with counting.  TKay is going to give us a few numbers for the treasurer report.  

There is a past president asking about budget for the conference and if we are in the red or black.  

Membership updates: Shannon is providing these numbers.  Jenn Hapgood-White update being moved 

to opening report with NEACURH report.   

 

Jon Conlogue:  Ae we including perceptions on the new annual conference in assessment? 

 

Heather Quire:  It is in there. 

 

 

8. Reports: 
Jason Rizk: Printed out seek and find and updated it.  Made sure that entire e-board is included.  New 

Professionals meeting agenda and first time attendee meeting.  RD2B is ready to go for the fall.  The first 

one is at MCLA, they have been fantastic. University of Rochester has already started emailing me about 

rooms for the spring RD2B already.   

 

Kim Beardsley: District appetizer: Printed certificates for “of the month” winners. Upcoming slate.  

Introducing Jen Rosa as the new District Coordinator. Communication for the year.  Role as annual co-

chair.  Ordered promo items to hand out.  I’ll be straddling both roles. 

 



Nate Gordon:  I’m ready and excited.  1at board meeting after lunch Friday.  Going to do some activities. 

Jon Conlogue will give a history of NEACUHO.  Heather is going to share our story from assessments. Go 

over goals, who is staying over at MCLA. Tim and hotels.   

 

Tim Touchette: No report 

 

David Ferguson: Only got five annual reports so they might be going into the October regular Navigator 

edition.  This is the post conference Navigator.   I will be taking pictures throughout the conference for a 

PowerPoint.  

 

Michelle Carvajal: Transition for next Professional Development Chair.  Getting used to this setting, tips 

for the trade. 

 

AJ Goodman: Have some gift cards for give away.  Roundtable topics.   

 

Sonya Alexander: I have thank you cards with me for anyone who needs them. 

 

Jeff Bickford: Have a gift cards.  District has had almost no activity.  Not been able to carve out time to 

make phone calls.  Hoping to use my time to really get some people to get to know each other.  Come 

out with a commitment for a roundtable within the year.  Getting some kind of good communication 

happening.  We have cycled through a few DCs in a short increments of time. 

 

Heather Quire: Never reported out Tool kit.  Overall satisfaction day 1: 3.1 out of 5, day 2: 3.2 out of 5,  

day 3: 3.27 out of 5.  We only had 19 evaluations submitted.  I don’t know if they take away is giving us a 

good story.  Goal is to figure out how to get more people to submit evaluations.  People loved having 

this as a series.  People liked that the six different topics are covered.  Overall I think the toolkit series 

was better than what I have on paper.  Annual conference has an assessment and the committee is 

looking over this.  We can put it in the guidebook as a link.  If not we can send it to every attendee.  I can 

make it go live Friday morning. 

 

Josh Hettrick:  No report 

 

Jon Conlogue:  I have the checkbook.  I will be spending some time doing some detective work. 

 

Brittany Bookman: Her report will be a part of annual conference report. 

 

Tim Gray: Plan for social: ways to get Western NY more involved in NEACUHO.  Nine people from district 

are attending the annual conference.   

 

Dave Grimes: MA has gift cards. Upcoming year events.  Roundtables vs socials.  How they want to be 

communicated with.  Ideas they have about connection.  Collaboration with BACHA.  Numbers are up to 

45 MA institutions. 

 

Kristin Murphy: Working on transition materials and connecting with new Residential Operations chair. 



 

Trish Godino Loring: Host district.  Way more Maine people here than New Hampshire.  22 Maine 

people registered. 12 New Hampshire.  A little game and prizes at district appetizer.  Everyone gets a 

prize.  Introducing Eric as DC. 

 

Shelly Keniston:  A lot more happens behind the scenes for annual conference.  A little sad. Special 

guest: NEACURH representative sent us her updates.  ACUHO-I Representative is only here to give 

update at opening lunch. Olan Garrett is the President of MACUHO and he will be here and will be here 

through Friday.  Nate will be going to MACUHO conference.   

 

 

9. Annual Conference 
Jon Bragg and Jeff Saint Dic: Review of schedule 

 

Shelly Keniston:  Review of opening and closing programs 

 

Shout out to David Ferguson: slideshow with pictures from the annual. 

191 conference attendees. 30 single booths paid, 3 corporate double booth, six gold single, $10,000 in 

sponsorship funds. 

 

Jon Conlogue: How do the sponsorship numbers compare to what we projected? 

 

Matt Foster:  They are on par.  We did very well.  We looked at what we had at WPI and what they 

compared to.  Not much different than previous years.  Struggle was the change in conference date and 

business fiscal year.   

 

Shelly Keniston: Still coming up to comparable and we are in better place with the new annual.  Some 

people stepped up in ways they hadn’t before.   

 

Tim Touchette: When we budgeted, we did not allow them to budget sponsorship. 

 

Jon Conlogue:  We may want to have these number available for annual conference. 

 

Tim Touchette:  We compete with MACUHO sponsorship because we are so close.  What are folks giving 

for money?  It’s a change.  Change is hard.  How do we adapt to that?   

 

Matt Foster: Compass Partners:  as you make your way around the exhibit hall, please thank those 

members.  Even with paying for compass membership, they even paid in addition to giving sponsorship. 

 

 

 

 

 

 



10. Webmaster and Assessment Coordinator positions 
Page 7 bylaws section 2: duties and selection of appointed board members: Assessment Coordinator 

language addition. 

Josh Hettrick Move to adopt the language of the Assessment Coordinator position into the bylaws  

Second from AJ Goodman 

Discussion: none 

10-yes 0-no 0-abstained 

Motion passes 

10-0-0 

 

Page 7 bylaws selection of appointed board Webmaster positon 

Josh Hettrick Move to update language of Technology Coordinator while creating webmaster position 

Dave Grimes Second 

Discussion: none 

10-yes 0-no 0-abstained 

Motion passes 

10-0-0 

 

Motion to adjourn meeting 

1st from Kristin Murphy  

Second Jeff Bickford 

Meeting adjourned 3:41pm 

 

 

 


