
 

 

 

 

 

 

 
 

 

Executive Board Meeting 

March 5, 2015 ~ 10am – 6pm 

Massachusetts College of Liberal Arts 

A. Call to Order at 10:18  AM 

 

Roll Call:  Joseph Murphy, Anna Morreale, David Grimes,  Katie Wright, John Zocco, Trish Loring, Nate Gordon,   

Ryan Young, Mike Hamilton, Matt Foster, Thomas Kelley, Paula Randazza, Josh Hettrick 

 

Calling In:  Tim Touchette, Ryan O’Gorman, Sara Essember, Kathi Bradford, Jason Fishner 

 

Unable to attend: Jenn Crane, Brendan Goodridge, Kim Schmidl-Gagne, Mike Guthrie, Jen Spade, Jeff Bickford 

 

B. Approve Minutes from Executive Board @ WPI on January 9, 2015 

Nate: I move to approve the minutes 

Tkay:  Second 

Raz:  With no objection, the minutes are entered into record 
 

As a matter of business this board needs to approve online votes earlier in agenda.  With no objections, the 

on line votes are confirmed and entered into record. 

 

C. Unfinished Business:  

A. Structure and Governance – Tim (See Position Descriptions) 

B. Tim: Our next piece is Structure and Governance position descriptions.  What I did was work with Casey 

and Shannon and we all edited pieces that were proposed for changes in terms of position descriptions.  I 

went out to other regions and took a look at their requirements.  They are a little different and more 

personalized for our region.  I wanted to answer any questions that you have.  There aren’t significant 

changes, just a few edits from the original document that we approved.  Pieces in red are requirements.  

Point of the discussion is to refine to be able to send out to membership. 

Discussion Included:  

 Criteria similar to MACUHO and not vague  

 The 3 P requirement is limiting; people with leadership skills may not be able to run due to strict 

requirements. 

 The 3P requirement (which means PE, because that elected office moves through the cycle) is the only one 

with specifics beyond “record of involvement/leadership; this is the guide of the organization and needs to 

have extensive knowledge. 

 The membership will have the ultimate decision on these descriptions, the board is refining to bring them 

forward, not make a final decision. 

 Committee work: is that considered leadership?  Should we define leadership versus volunteer 

opportunities?  Some committee work has leadership built in (being a chair of a conference, running an 

event, etc). 

 Taking leadership out and adding 3-5 years experience – letting election committee interpret 

 Corporate Relations: this is revue generation; experience with exhibitors or a past president may serve this 

role best; may use a committee, but don’t make it a requirement as most companies like the point-person 

relationship 

 Reword - Professional development coordinator.  Experience and planning and hosting NEACUHO events 

strongly preferred. 

 Succession: Treasurer, Secretary, and 3 PS, looked to Treasurer and Secretary to fill in when 3 Ps couldn’t 

make event.  That’s how it’s written in other regions as well.   



 

 

 

 Next step is to send to membership with constitutional changes sent as a package. 

 Concerns about the process – where is membership feedback? 

 Putting this out to the discussion and vote is where the feedback comes in.  The discussion and feedback 

process started at Res. Ops and continued; it will continue as we put it forward. 

 Communication is key; last year the membership stated they were surprised because the plan wasn’t seen in 

advance; this plan has been seen since ResOps in December and then through other forums; it will be fully 

on line and in the newsletter as well. 

 

Timeline: Concern that we’re pushing this a little too late before we give time to adequate advertise positions to get 

qualified pool so we have strong leadership for next year.  We have to be 2 months out from Annual Conference.  

Failsafe is to run elections at Annual Conference but that has happened before when things haven’t worked out in 

terms of time.   

Another eboard vote before sending the plan out: some in favor, majority not – there has been no changes since the 

last vote to move forward – there have been additions: position requirements which we just discussed (based on 

membership feedback) and now constitutional edits which will be sent.   

Review: original plan was to put to membership in January to allow time to make edits and changes as a board, then 

have the membership ratify the revised constitution.  Since that didn’t happen, the plan is being put to the 

membership now, in total, for discussion and vote.  It is to be transparent – the membership has the final say, the 

board it putting it forward for consideration.   

Discussion and Vote: electronic ballots go to institutional contacts for voting.  Discussion can take place on the 

website through the open forum; people must know the conversation is taking place, but we don’t want to flood the 

listserve. 

Plan: Show the entire process – transparency; Mirror business meeting as possible, with conversation and vote. 

Discussion over one week (5 day) time frame; maybe not Monday – Friday, but perhaps Wednesday-Wednesday 

after the forum/discussion. All materials need to be easily accessible with a clear time line. 

C. New Business 

Tim:  These are what was voted on between last meeting at WPI and today.   

A. RD2B Budget Motion from Joe Murphy with a second from Josh Hettrick: 

“I move to approve the attached RD2B-Spring budget with the recommended revenues and expenses.” 

Rationale:  The conference shows a loss of $71.15 for this event, but if we think about the two RD2B 

conferences as a whole (which we did either last year or two years ago), they’ll end up making a profit 

since the RD2B-Fall conference ended up with a surplus of $821.70 due to additional sponsorships 

given by the University of Hartford.  The attendance (member and chaperone) along with lunch 

numbers will fluctuate based on the final number of folks who end up attending and/or helping out.  I 

would not recommend increasing the registration cost above $25 to both keep it consistent with the 

Fall’s registration cost for the same conference and to keep costs lower since this is for para-

professionals, and the chaperone cost I would not recommend increasing since that really is to cover 

lunch costs and only a minimal amount of the breakfast since we order around 50% of the attendance 

of food since continental breakfasts usually have too much food and there’s a lot left over. Motion 

Passes – Unanimous Vote 

B. Motion from Joe with second from Josh:  "I move to approve the attached CHO Institute budget with the 

recommended revenues and expenses." 

Rationale:  "Please note the following points about the budget, as Cindy Long-Porter was working with 

MCLA to develop it.  The lunch price is high because MCLA is planning to have this catered out.  The 

breakfast and snack numbers are lowered to accommodate for the usual over-supply from campus catering 

for these continental items.  The Honorarium was requested at $300, as Cindy offered that amount to the 

presenter (who will also be presenting the first session) when scheduling them.   



 

 

Cindy has not told the presenter we are covering the lodging as well, but she does know that the presenter 

is arriving the night prior, hence why that is requested as well.  I believe we may be on the hook for $300 

for the honorarium as that was what was promised when scheduled." Motion Passes – Unanimous Vote 

C. Motion: Casey Wall, and Shannon Valverde, on behalf of the NEACUHO Organizational Structure Task 

Force, move to accept the new NEACUHO executive board structure as presented, discussed, and edited. 

Second by David Grimes. Motion Passes – 4Yes, 4No, 2 Abstain (Tie broken by a Yes from Tim) 

D. NEACUHO Legacy Update 

MOTION: I, Robert Vass, on behalf of the NEACUHO Legacy Fund Task Force, move to adopt the language 

provided in the attached proposal.  

Tim: I have a motion to adopt language in attached proposal.  Had a number of people work on this.  Got sense that 

folks were excited about this.  Pleasantly pleased with feedback.  Only a couple minor changes.  This 

would fall under 3 Ps.  Each time they use funds, would connect with 3 Ps to make sure info can be used.  

Trial by fire because not sure how much is going to be used.  We can start to get people’s buy in at annual 

and start to get participation for next year.  Any questions? 

 Discussion included: financial tracking, how to manage registration, scholarship and timeline without 

interfering with conference numbers; Pledge or donation – when is the money transferred, recurring 

payments, tax deductions, levels of donations, procedural guidelines, $2500.00 start up for “sale” items at 

conference. 

This is not ready for the vote and will be sent back to task force for additional revisions. 

Some additional notes:  

1)      The application form, as outlined in the proposal, will be an online form directly through the 

NEACUHO website, after members log into their accounts. This will help drive people to actually log into 

the website and their account.  It should go to a specific person who then gives it to the committee/event 

chair that will review. 

2)      In terms of determining who decided the recipients, the heads of each respective conference would be 

best – as they could see the direct impact of the conference on the member. 

3)      The group also felt there should not be a set number of recipients per conference; instead, the funds 

would be in a centralized account and distribution would be decided solely on applicants.  The thinking is 

that, if we have XX money but no applicants for Y conference we can shift to give more opportunity to the 

group that applied for Z conference. 

 NEACUHO Legacy Task Force Members: Delia Amsterdam, Thomas Kelley, Benjamin Huelskamp, 

Kristin Fitzgerald, Cathy Raynis Meeker, Peter Fiannaca, Jinai Gordon, Charles Lamb, Jessica Fantini  

D. Use of GoToMeeting with MACUHO – Joe Murphy 

• Joe:  Our bill has recently come up and the finance committee is using this, we ran into problems because only 1 

meeting at a time can be held.  Can’t find way to find out when meetings are rescheduled.  Didn’t know value of 

still paying if we can’t consistently use it.  Didn’t have this issue with WebX.  Call to question if we need more 

than 25 logged in at one time.  Don’t use this for webinars which is what we initially bought it for. 

Discussion Included:  

 Needing better dialogue with MACUHO on scheduling times. 

 Not using to full capacity but what we have used works for us 

 WebX had capacity issues 

 Cost for sole use versus shared use 

  

Moving Forward we will continue our partnership this year and review how this is serving the organization’s 

need 

 



 

 

E. Modified financial agreement with “My Favorite Student” – Joe Murphy / Kathi Bradford 

Kathi:  Proposed a 3 year, $15,000 commitment with NEACUHO.  They would be a Corporate Partner for 3 years 

at $2250 which is our going rate.  Sponsorship of opening reception for 3 years.   Lower rate than is normally 

offered for that sponsorship.  Total is $5000 a year.  They would be supporting some of the work we’re doing.  

They have a particular interest in middle management group.  ACUHO-I sponsors of regional best.  My Favorite 

Student Regional Best of the Northeast. Will change in all regions.  They also want to offer our winning folks, 

recognition, pizza party, etc.  Looking to establish a relationship with NEACUHO, not just giving us things.   

Wating to hear what board thinks before confirming this as an option.   

Discussion Included:  

 Effect this will have on other CP’s and on annual conference revenues 
 The proposal is to pay $500.00 per month – we need to secure total before annual 

  

Kathi:    Moves to approve the proposal 

Trish:     Seconds  

Joe:    Amends to add payment plan 

Note:   Jason has left the Call for WNYPE. Voters are at 7.   

Motion passes: 7-0-0  

 
F. Committee Chair & Appointed Board Member Reports 
 

A. Annual Conference – Mike Hamilton  

• Mike:  Registration/Program Proposals are open.  Some fun happenings.  Mr. Foster secured a $10,000 donation 

for a thing to make res hall experience better.  I’m going to leave it a secret.  It’s not a television.  Matt’s been 

working on door tags, signs.  Sponsorship is rolling through.  Goal next week is communication plan.  Want to 

have more of a personal touch with registration.  Trying to see who you/we know at different institutions to get 

folks to register.  Enlisting Program committee to push proposals and registration to work collaboratively. 

Mentors are still going strong.  A lot of fun stuff over next 2 months. 

B. Media and Publications – Jeff Bickford  

a. Media and Pub - consulted with Josh and Tim to move date back to include info about 

restructuring.  Great for those that haven’t sent e-board updates.  Have a couple other submissions 

on the organization and restructure.  Mid-Level Institute - 3 presenters confirmed, waiting on 2. 

I’ve heard from half a dozen, intending on coming and following up on registration.  Ordered 

catering and putting out more publicity and communication. 

 

C. New Professional Development – Jen Spade; unable to attend 

 

D. Professional Development – VACANT 

 

E. Program – Brendon Goodridge  

a. Tim:  Update from Brendon - Submissions due Friday, 4/3.  Finalizing selection day and trying to 

do at WPI.  April 17th.  Suggestions for Case study judges send to Brendon. 

 

F. Residential Operations – Ryan Young  

a. Closed out budget for resops.  Everyone paid what they were supposed to. Reaching out to 

committee to see what else they want to do this year.  MACUHO does site visit to see new halls, 

nobody has expressed interest in region in that.   

 

G. Risk Management/Legal Issues – Jenn Crane; unable to attend 

 

H. Social Issues – Anna Morreale  

a. Working with committee to see if any are interested in proposals to bring to annual. I have 2 that 

confirmed and 2 that have indicated interest but haven’t confirmed.   

 

 



 

 

I. Membership Coordinator – Nate Gordon 

a. 2 affiliates 

41 small 

35 medium 

33 large 

14 EX 

123 total member institutions 

b. Waiting on payments from 2;  we have an upswing before the annual; will be  

reaching out to those who need to finalize membership, and those who may have 

registered for the annual before renewing.  I will work with TKay on renewals and 

addressing the continued problems (people forgetting) pword/uname  

 
J.  Technology Coordinator – TKay 

a. Making sure that we’re ready to take nominations for awards.  Other than that, going to figure out 

how to use Reddit for forum on task force and work to help those who forgot passwords.  Moved 

away messaging from membership.  Sending it out directly through list serve.  Looking to purge 

Your Membership completely.  When we went to that system, get large number of bounce back.  

Could look into them opting in with their personal accounts. 

 

K. Historian – VACANT 

 

L. 60
th
 Anniversary – Matt Foster 

a. For those who attended Res Ops, you hopefully saw the backdrop that we’ll be using at other 

conferences and at the Annual Conference.  I am going to send out swag to official Corporate 

Partners that have paid.  Connecting with Kathi and Joe to confirm.  Sending a thank you card plus 

swag.  Was waiting on a couple people.  Working on 60th anniversary pin.  Utilizing CHS 

engraving and Casey on that.  Everyone in attendance gets a pin.  Collector’s item 

 

M. Community College Liaison – Trish Loring 

a. Did a good job connecting with NY Community Colleges and for spring, pairing up with Sara with 

the Maine ones.  Nothing convenient happening in Maine to convene them.  Other intention is to 

see overall if we can get some Community College program proposals to Annual Conference to 

attract them to the organization. 

 

N. Parliamentarian/Business- Raz 

a. Our FY according to our guidelines is different than our FY according to the IRS  Have to take 

steps to work that out.  Joe rectified some concerns with lawyer and IRS. Time to reup our director, 

liability and reup insurance.  We go March to March every year.  Some changes in portfolio but we 

are at industry level coverage.  We have submitted our annual filings with the state.  We have to 

rectify our officer list every year.  Everyone got back to me fairly quickly so we were able to turn 

that around. 

 

O. Corporate Relations – Kathi Bradford  

a. 6 partners 3 associates sent them an email that program proposals have started.  Folks that are 

running events that some partners may want to attend, please give them their 3 minutes to talk at 

lunch and give them a table.  I will confirm with you before that happens.  I expect to hear from 

My Favorite Student.  Goal is 9 partners, but we’re struggling because some are not opting 

for full fee.  Going to spend time to increase Corporate Associates.  Even with 2 double 

booths, it’s not easy to sell in March. 
 

Point of Clarification ~ it’s 6 partners and 4 associates. 

G. Officer Reports 

A. CT/RI DC – Mike Guthrie ; Unable to attend 

 

B. E-NY & VT DC – Katie Wright 

a. No major updates.  Hoping for 1 more roundtable.  Reaching out to VT colleagues to see if they 

want to host. 

 



 

 

C. MA DC – John Zocco 

a. No big updates.  Going to work with Nate for Massachusetts  schools that aren’t renewed to get 

them to.  

 

D. ME/ NH DC – Sara Essember  

a. Took a look at roster and did a rough analysis about ME/NH.  As it reflects 38 viable district 

institutions, 14 are current members.  Using numbers of student body population, member 

institutions are serving most in district - 55%.  Wanted to look at 24 non-member.  Since last it was 

updated, 1 has closed, 1 is part of another college, 1 eliminated housing.  21 left which did many 

significant changes.  4 major name changes.  Working with Trish, identified 5 Maine community 

colleges to reach out to.  Identified 6 hopeful based on past year’s membership and hopefully they 

will come through before Annual.  Wonder if it would be beneficial to do an overall update.  

Specific stuff, Southern New England was going to host a district social but needs to reschedule.  

Looking at something in April. 

 

E. Metro NY – Ryan O’Gorman 

a. There were some concerns on roster we go off of.  I did not do analysis but that was great.  I will be 

making calls in 2 weeks to reach out to non-members who did not renew. 

 

F. W-NY DC – Jason Fishner  

a. CSPA-NYS, NASPA Region II, and NEACUHO will be sponsoring a social on tonight, Thursday,  

March 5, 2015 at 6PM at the RIT Inn & Conference Center in connection with the Western New 

York Placement Exchange.  I will be mentioning getting involved in the organization and attending 

the Annual Conference at WPI.  NEACUHO sponsors the placement exchange in the amount of 

$750.   

b. Western NY is up to 29 member institutions.  I expect to hit at least 30 for the year, RIT has not  

registered and I have a commitment from them. 

 

G. Secretary – David Grimes 

a. Nothing to report 

 

H. Treasurer – Joe Murphy 

a. Emailed out February Treasurer’s report.  Numbers should be 1 lower because of double registrant. 

b. Tkay:  Great job with PSI and credit card compliance 

c. Joe:  Thank you.  There is a lot that goes into blue pay, federal compliance, went through a month 

long process to make sure we are in line and just finished last Friday. 

 

I. Past President – Kim Schmidl-Gagne 

a. No report 

 

J. President Elect – Josh Hettrick 

a. Majority of time has been spent to find conference sites.  Pretty reliable for 2 RD2Bs and possibly 

a 3rd to spread throughout region. Very reliable Fall Drive In.  Res Ops is by far the most difficult 

(time of year and a Friday).  I even have a lead on a site for Social Issues retreat.  I have an interest 

in institute series.  Annual Conference - since that went out, 2 institutions that have expressed 

interest in bidding but nothing actually submitted.  Stressed with appointed board process and how 

that’s going to roll out.  If you are interested in returning to board in appointment process, shoot me 

an email. 

 

K. President – Tim Touchette 

a. One thing I have been working on lately is ACUHO I reception.  One challenge is that it’s in 

Orlando.  Trying to figure out how to have quality reception.  Working with Task Force to get 

Structure and Governance done and with Casey and Shannon to meet deadlines.  If folks can talk to 

Mid-Level to get them to touch base with Jeff.  Had to cancel CHO Institute, didn’t feel it would be 

productive if it was same group around the table and we wouldn’t have broken even.  Working 

with Kim and Cindy to have their 2 folks to get them to have stuff at Annual.  A lot of things going 

on.  Appreciate people getting back to me and their response time. 

 

 

 



 

 

Joe:   Moves to adjourn 
Tkay:   Seconds 

 

Meeting adjourned at 1:03 PM 

 
H.  Upcoming Events 

 

March 27th  Mid-Level Institute   Johnston State College 

April 24th  Board Meeting    Quinnipiac University 

June 17
th
  Annual Conference   Worcester Polytechnic Institute 

 

I. Announcements 

 

 


