
 

 

 

 
 

 

Executive Board Meeting 

July 25, 2014 ~ 10am – 4pm 

Westfield State University 

I. Call to Order at 12:50 PM 

 

II.  Roll Call:  Kristin Murphy, John Zocco, Gary Bice, Jr., Kathi Bradford, Thomas Kelley, Michael  

Hamilton, Matthew Foster, Paula Randazza, Josh Hettrick, Nate Gordon, Brendon 

Goodridge, Jen Spade, David Grimes, Trish Loring, David Grimes, Anna Morreale, Katie 

Wright, Sara Essember, Jason Fishner, Michael Guthrie, Tim Touchette, Kim Schmidl-

Gagne, Ryan O’Gorman 

 

Unable to attend:  Ryan Young, Joe Murphy, Jennifer Crane, Owen Conklin  

III. Approve Minutes from Executive Board @ Bridgewater Meeting 5/27/14 (electronic vote TBD) 

 

IV. Unfinished Business 

 

V. New Business 

A. Corporate Affiliate Program Updates 

1. Kathi Bradford – Corporate Relations Chair 

A. Distribution: Copy of 14-15 Corporate Affiliate Plan  

 Corporate affiliates is the whole group.  

 If we are discussing partners, we will say partners.   

 Benefits and relationships is different between each group. 

 This plan brings revenue to the organization (reference treasurer’s report) 

 It is a mutually beneficially relationship 

 It’s imperative to remember that we have affiliates and whenever we do business of the 

organization that results in purchases or sponsorship, we should first consult partners, 

then associates.  Consult the Corporate Relations Chair for guidance. 

 Some of our affiliates simply want exhibit hall space – all affiliates, no matter their role 

are vital to the organization 

 PLEASE REFER TO THE PLAN FOR ADDITIONAL DETAILS 

 

2.  Jeff Koziol – Allegion (Corporate Associate) 

     A.  Jeff:  I work for Allegion and was a NEACUHO member from 2005-2009.  I left and the 

person who took role backed out of NEACUHO, when I came back, I rejoined.  I was a 

Resident Advisor for 2 years at WPI and worked in Public Safety.  My role is working in 

higher education and college campuses.  What I’m hear to talk about is through my eyes 

what the corporate partner affiliate experience is.  I just finished 2nd year, going into 3
rd

 of 

reengaging with NEACUHO.  This is my perspective and may be different if talking to a 

furniture company.  Whenever I engage someone from NEACUHO, it could be from a 

database, the Drive-In in December, or the Annual Conference, I always approach it as a 

relationship with people, CHOs, Associate Directors, and all others that flow under the 



administration.  It’s truly about the relationship. It’s typically something that gets drawn out over a 

couple years.  Typical amount of time it takes for campus to build relationship is 3-4 years.  

I’m looking for people to know what we are about.  One of the things that could use work 

is better CHO/Assistant CHO presence at the conference.  The way that its set up now with 

bingo cards is fantastic, creates a lot of traffic, you talk to the RDs and such but we’re 

lacking access to CHO interest in what we do.  Important, we understand they aren’t 

always the final decision maker for what we do, one of the challenges in res life, its res 

life, aux services, campus safety and others is that others have to be around the table.  A lot 

of times we like to get input on who we should reach out to and engage with to see if there 

is interest.  One of the things is that we were a partner, but backed off to affiliate.  We’re 

faced with cost pressure to fall back.  We have to pick wisely where to pick our time 

because we’re only given a certain amount.  There are pressures on how much we invest 

and where we invest our time.  We like the Annual Conference and would love to see more 

CHO participation and Assistant CHO participation. 

Discussion/questions included 

 Feedback on CHO-Partner reception (kathi has data) 

 Comparison to other regions/exhibit halls 

 Eboard outreach to exhibitor at the conference 

 We are always open to feedback and it’s most helpful to have an affiliate 

present at this meeting – thanks, Jeff! 

B.      Strategic Plan 

1. What’s next in 2 parts 

a.  Executive Board Structure 12/1/14 

i.   Tim: Casey Wall, Shannon Valverde, and two Past President’s will chair a 

task force to address the plan presented at the business meeting – starting from 

scratch or looking at the plan, adjusting it with input, and presenting it to the 

board again.   

ii. The goal will be to have materials for people to review in many formats in 

many places by December.  

2. Assessment 

  a. As a result of Strategic Plan that was approved, we’re tasked with looking at assessment           

practices. Looking for people for media and publications or someone strong with 

assessment.  If you know someone or have any ideas, get them connected with me.  I’m 

also going to ask this person to have suggestions for December time as well.  I already 

have a lot of feedback. 

  b. Gary will send out the written documents to the board for review 

 

C. Proposed Financial Committee 

Joe Murphy: I move to appoint the following five members to the NEACUHO 

Finance Committee for 2014-2015:  Joseph Murphy (representing E-

NY/VT and Treasurer/Chair), Jason Fishner (representing W-NY 

and Elected board position), Trish Loring (representing NH/ME and 

Appointed board position), Usama Shaikh (representing M-NY and 

returning member), Jen Gould (representing MA), and Jenn Crane 

(representing CT/RI). (Seconded by Josh Hettrick – President Elect 

6/26/14) 

Rationale:  I announced to the 2014-2015 Executive Board that I would be working to 

put together the upcoming Finance Committee for 2014-2015 and to reach out to me if 

they had interest or knew someone who would be interested.  The presented slate 



expressed interest or were referred to me by previous Finance Committee members.  I 

followed up with all presented members to confirm their interest and explain that a 

majority of the workload occurs during September.  All presented members understood.  

I notified them I will confirm final acceptance after board approval at the July 25th 

board meeting. 

Raz: Now that’s open for discussion. Membership of this committee is in the 

Constitution.  We want an appointed board member, an elected board member and 3 

other members.  Jen Crane is now an appointed board member; No rule against it but 

just not of past practice.   

A lengthy discussion about representation and including non-board members into roles 

whenever possible resulted in changes based on the assumed amendment from 

discussion 

Voting on taking out CT/RI representative and appointing the other representatives: 

 Amendment Passes:  8-0-1 

 Raz:  The amendment carries. We are now going to table the motion.   

 

D. NEACUHO List Serve  

1. Nate Gordon – Membership Chair 

As new Membership Coordinator part of my role is to manage listserv.  One thing as I’m 

learning is that it’s never fully updated.  When you renew, everyone gets added but people 

who leave and schools that don’t belong are still there.  TKay and I were talking, do we 

take everyone out and start again? Could that avoid the please remove me chain?   I’ve 

already gotten requests to be removed from chain.  I wanted to bring to this group to 

discuss. 

 

A lengthy discussion included: timing of list purge due to fall events and membership 

year overlap; A full list-serve purge mean we start at zero and build – last time we had very 

low numbers and it took more than a year to bounce back; Instead of purging, perhaps do a 

renewal campaign that is date sensitive, then purge the rest.  

  Kim and Nate will work on this project. 

 

VI. Committee Chair & Appointed Board Member Reports 

A. Annual Conference – Mike Hamilton 

We’re excited about hosting the annual. We met two weeks ago as a group, talked about the 

things you must have and what’s extra.  We took evaluation comments for past 3 annuals and 

figured out how to streamline to help us in planning.  Lots of complaints on food, talk on how 

conference is structured (section 6, exhibit hall time, business meeting time, fun run timing), 

discussion on registration timeline and how much information is shared prior to the conference.  

Pre-Conference timeline: minimal information is up now on website and on social media. Casey 

is working on save the dates for exhibitors. Conference registration is opening in October for 

early registration.  Rather than early bird, anyone that registers before April 1 receives a special 

gift in their room.  Someone from 2015 Annual Conference Host Committee will be here for 

updates throughout the year.  Conference schedule (Key changes): Fun Run Thursday morning, 

Wednesday night is an earlier night than Thursday night, Exhibit Hall will be Thursday afternoon 

separate from lunch.  For CHO’s: Session with exhibitors and lunch with them. Exhibitor Hall 

will be from 2-5.  We’re going to give out swag in addition to bingo. The Night on Town will be 

Thursday night. There will be a food truck festival on quad, wear fun clothes, live concert, and 

other fun things till 8 as well as a softball/kickball game.  From 8 pm to 1 am, there will be 

trolleys to take you to fun spots downtown and from 9pm on there will be a drive in movie 

behind the hall everyone is staying in.  



Business meeting will be on Friday morning during breakfast before transitioning into 4 sessions 

of programs and we will wrap up the conference with learning.  There will be a focus on CHO’s.  

Looking to bring higher level Student Affairs people to do some coaching/experience sharing if 

CHO’s are looking for a mentor and letting them know it’s available.  Bringing back experience 

experts; we’re going to ask them to know about the conference and the organization.  The goal is 

to engage people. We hear there are cliques and we want to expand groups and have people meet 

other people. There will be more synergy with programming. Brendon is going to work together 

with us. 16 chairs, 2 unnamed.  7 are from institutions around us.   

   

B. Media and Publications – Position is currently open. 

C. New Professional Development – Jen Spade:  I have a list of interested members from the 

Exhibitor fair, emailed people and directed them to application.  First RD2B in October! 

D. Professional Development – Kristin Murphy:  reaching out to the list of interested members 

E. Program – Brendon Goodridge:  I’m sorting through stuff from last year and have worked with 

annual chair for thematic issues. 

F. Residential Operations – Ryan Young:  Not present 

G. Risk Management/Legal Issues – Jenn Crane:  Not present 

H. Social Issues – Anna Morreale:  Waiting on interested members list; gearing up a list of topics. 

I. Membership Coordinator – Nate Gordon:  Renewal process starts Aug. 1.  I am sending you the 

rosters from last year.  We had 1 mid school SUNY Morrisville renewed by the Annual.  They 

are new back to NEACUHO.  Goal for this year is to get back in 160 range to get back to where 

we were.   

J. Technology Coordinator – TKay.  I’m going to update the site and ready to roll out renewal.  The 

back end of the portal has been revamped.  If you ever scroll to bottom, there is the e-portal. It 

has resources for E-Board, the materials Joe presented, minutes from meetings, and board reports.  

I will be sending out updated information and expectations for those.  Chairs are getting emails 

from me or Tim with those that signed up for committees.  All seemed excited to get involved or 

continue.  If you see things that needs to be updated, let me know.  

K. Historian – Gary Bice, Jr.:  I’m back with motion in terms of Treasurer term length for 3 years.  

It’s part of the constitution that needs to get changed but didn’t.  Bylaws 3 Elections Section 1 

needs to be eliminated because of the Treasurer term-length being changed.  I will amend it and 

send everyone a new one.   

Raz: As a result of general business the constitution can be updated to reflect what was 

voted on by the membership.    

L. 60
th

 Anniversary – Matt Foster:  I am working closely with the Annual Conference Host 

Committee to incorporate the conclusion of the 60th year with the Annual.  There are some fun 

things planned.  I will be coordinating with all of you to be at your events at a table with swag.  

Also working with an outside individual to do general NEACUHO commercials and then an 

annual one and a celebrating 60
th

 Anniversary one.  Also in navigator something about the 

organization and reflection to celebrate 60 years.   

M. Community College Liaison – Trish Loring:  I did research to see community colleges with 

housing are in region.  I have a list of 22 schools.  I heard about more out there creating housing 

and I am going to reach out to them to learn what their goals are for professional development, 

where do they go, and how can we meet their needs.  I am going to put together a survey for 

board review and completion by CCs with housing options.  There are some real untapped 

resources out there.  Western NY and Maine are the two concentrated regions.  CT is on my list 

and NH is looking at building some. 

N. Parliamentarian/Business- Raz:  We will table motion on the Financial Task Force until an 

electronic vote can take place. E-votes will normally have timeline on them – so please be aware 

of time sensitive information from NEACUHO. Everyone can participate in the e-vote 

conversations to inform the group, but the same voting rules apply.            .   



O. Corporate Relations – Kathi Bradford:  Renewal emails and phone calls are going out now.  

Evaluation is still open for feedback from the conferences. 35 booths have responded which is a 

pretty good number – I think we had 49 last year.  73% answered very good or excellent to 

overall and 87% were likely to recommend.  They disliked the remote location of hall and CHO 

quiet time.  The booths were very tight; supposed to be 8 ft. by 10 ft., those were 6 ft. by 10 ft. 

They also said that they didn’t get to eat lunch and the only real access to membership was for 1 

hour. They liked space and said it was roomy and organized with the food in middle. They also 

said that the Names /Schools on nametags was too small.  They are looking forward to 2015.  

Value for money:  45% said the conference had a lot of value (ex. a lot, mod) highest things on 

logistics, ease of check in, loading, etc.  They didn’t like that they didn’t get list of delegates.  

81% said that the length of time was about right.  64% loved venue; 91% said that a member of 

the board/host committee talked to them.  They liked that the Res Ops chair went up to them to 

introduce themselves.   Attendance: 33% were 2-5 year attendees, 9% were 6-10 year, 9% 11-15 

years, and 28% were 16+ so we’re talking about really long term people.  I just talked with Josh 

about focus group with members, CHO’s, New Professionals and Corporate Partners. 

 

VII Officer Reports 

A. CT/RI DC – Mike Guthrie – all great in CT/RI 

B. E-NY & VT DC – Katie Wright – no report 

C. MA DC – John Zocco – Thank you everyone who came to Annual!   

D. ME/ NH DC – Sara Essember - no report 

E. Metro NY – Ryan O’Gorman - no report 

F. W-NY DC – Jason Fishner  - no report 

G. Secretary – David Grimes - no report 

H. Treasurer – Joe Murphy – no present 

I. Past President – Kim Schmidl-Gagne 

I attended ACUHO and participated the Regional Presidents meeting. Each regional 

president presented variety of topics. I will be getting PowerPoint and will share with the 

E-Board.  I also attended President’s receptions, hosted NEACUHO/MACUHO reception 

that was well intended.  We had 177 more than what we budgeted.  Food cost vs. fees.  Just 

over $3,000.  I also wondered about corporate sponsorship that’s also one for MACUHO.   

Tom Ellett will be our ACUHO-I representative coming to NEAUCHO and he did the 

welcoming address.  One thing that he threw out there that regions will affiliate with 

ACUHO-I differently.  We would no longer be separate organizations with an affiliation.  

We will be more like NASPA and the regions. Tom wants to talk about this.  He will be in 

touch with different folks, Presidents, and CHO’s.  

Potential Past President’s Retreat at KSC is in the works for October.  

J. President Elect – Josh Hettrick 

Pulling together the time and place committee for the 2015-2016 year. 

Please email me any info that you all have about schools interested in hosting.  

K. President – Tim Touchette 

a. As you know, past-president Dom Blumenthal, passed away.  NEACUHO sent flowers and 

received a nice thank you note from the family 

b. I already sent out the committee info – but please continue to recruit!  

 

VIII Reminders  

Josh: I want to recognize that we have no Media and Publications person here. 

Recognize we’re dependent on each other more than anything.  Navigator can be 

awesome chance to connect with the membership.  It’s great to send stuff to them by 

the deadlines. 

 



Tim: I will be working with TKay for the President’s update email series to give the 

membership a snapshot of things to come.  If anyone ever approaches you to come to 

an E-Board meeting, let me know and we’ll work to facilitate that. 

 

Mike H: revamping the committee fair – maybe rotating staffing, member a 

committee fair breakfast; feedback is welcomed as we discuss the final plan. 

 

 

Nate: Please be sure your institution renews its membership! This is a friendly 

reminder ~ to be on the board, you must be a members; same thing is true for 

committee members. 

 

V. Upcoming Events 

 

October 3rd  Board Meeting   University of Hartford 

October 4th  RD2B     University of Hartford 

November 6th   Board Meeting   Syracuse University 

November 7th  Fall Drive-in/ New Professionals Syracuse University 

December 5th  ResOps    Northeastern University 

January 9th   Board Meeting / Site Visit  Worcester Polytechnic Institute 

February 21st   RD2B     Mount Ida 

March 5th   Board Meeting   MCLA 

March 6th    CHO Institute    MCLA 

March 27th  Mid-Level Institute   Johnston State College 

April 24th   Board Meeting   TBA 

IX Announcements 

Mike: The Annual Conference is June 17-20 

John:  Updated office phone number - 413-572-8470 

 

Gary:  I move to adjourn 

Kim:  I second 

 

X. Adjournment at 3:01pm 

 


