
 

  
 

 

Executive Board Meeting 
February 4, 2021 

1:00 PM - 3:00 PM 
Attendees: 

Matt Foster, Christina Lowery, Rose Waples, David Grimes, Shawn 

Tremblay, Matthew Carney, Samantha Bassford, Chuck Crawford, Mel 

Smith, Ange Conception, Colin Selfrit, Kevin Conn,  Thomas Tressier-

Gelok, Zach VanGalder, Kathi Bradford, Paula Randazza, Antonio 

Willis-Berry, Nate Gordon, Alison Gagne, Garland Mann-Lamb, Jenn 

Rosa, Philip Badaszewski, Kim Beardsley.  

 

AGENDA: 

A. Call to order - 1:03pm 

B. Check-In 

C. Approval of the Minutes from December meeting - minutes approved 

D. Introduction – Nate Gordon, ACUHO-I Foundation Rep 

a. Updates from Nate: 

i. Excited to be back on the board! 

ii. We are affiliated with ACUHO-I. The Foundation is the fundraising 

component to ACUHO-I. It supports NHTI, the Talking Stick and more. It 

also offsets costs for events. 

iii. A goal is to have 100% board commitment into some form of donation.  

iv. We’ve also auctioned off a conference registration.  

v. NEACUHO is the largest producing region with the most funds raised. 

Nate would like to keep us as the top fundraising region.  

vi. With Tim as the Vice Chair of the Foundation. That's a huge role for a 

NEACHO member to hold.  

b. Kevin: What's the next biggest region? 

c. Nate: I’m not sure, likely SEAHO. I’ll check with Tim.  

 

Unfinished Business 



 

E. Number of MOUs/Agreements 

a. Matt F.: No updates as of now. I’ll let folks know once they are finalized, and we 

will get them up on the website.  

 

New Business 

F. Mailing List – addition & deletions 

a. Mel: Some people have been reaching out to be on the listserve but they are not 

members. Do we think non-members should be on the listserve? 

b. Rose: The Strategic Plan addresses the listserve. The recommendations of the 

committee were very in depth. There is a case for allowing many people that 

aren’t members, and the other side is whether it's a membership benefit.  

c. Antonio: We’ve talked about this every year I’ve been on the board.  

d. Kathi: Many, many years of listserv discussions 

e. Nate: Agreed Kathi, this has been a discussion for years. This came up when I 

was Membership Coordinator as well. 

f. Shawn: Lets leave all folks on it for now - the more eyes on those items, the 

better.  

g. Rose: C3: Listserv- Examine ways to utilize the NEACUHO listserv more 

effectively. This may include allowing non-member institutions to access the 

listserv, and/or creating a virtual space to save data collected through list-serv 

posts in a central location 

h. Garland: Let's use it as a tool to expand the network. 

i. Samantha: If it's free we need to take it off as a perk of being a member. We 

need to be clear about what the benefits of membership are.  

j. Kim: We also have to think about streamlining the process, and how folks are 

added. Sometimes people ask to be removed.  

k. Matt F.: One of our goals is relationship building. I think for this year we let the 

listserve sit. My thought for next steps is to have Mal work with a team about 

official next steps and recommendations based on the strategic plan.  

l. Colin: Are we still exploring a new website? Is this something we can run through 

our site and not through google groups? Maybe there is a better way to manage 

it through a platform other than google idk 

m. Garland: This could definitely be reimagined in a website portal option. The 

listserv could be then be open to anyone who'd like to receive it but be an 

event/NEACUHO promotion, not information sharing. 

n. Mel: I’ll check in with the DCs about next steps.  

G. Event offerings 

a. Matt F.: This year our jobs are more unpredictable and we can be pulled away at 

any moment. Is there a need for a professional development piece that was “at 

your own pace”?  ResOps, etc. Perhaps modules, pre-recorded content. 

Registration rate would still be $15. Post-Covid this content could be available 



 

later, and a dashboard of opportunities. Could include a certificate of 

completion. EDI chairs have a half day event planned, and some post-event 

circles. Some forums just work better with a more conversation based format.  

b. Matt C.:  Could be a great opportunity to get more participation. One piece that 

could be missing is the connection piece.  

c. Tommy: I’m concerned about the lack of personal connection. People in our 

region are struggling.  We have a DC Meeting weekly that's a safe haven. Those 

connections are what people are looking for right now.  

d. Samantha - Kevin and I can talk with our group about modules. I like those 

connections through DCs - they are important. People need a place for 

processing.  

e. Colin: The needs of the membership is a place of connection and then the 

educational content as the “at your own pace” learning. Look at Gather.Town. 

Make an 8-bit town, and you can only talk to whom your close to.  

f. Garland: We discussed adding some drop-in spaces for those doing the series as 

well, so there's still some connection aspects 

g. Matt F.: I agree, networking and connections need to continue. Being in sessions 

for three hours aren’t allowing people to have those connections.  

h. Christina: Perhaps there is a “yes, and…” We use recorded webinar content 

where people have the option to interact as part of the module.  

H. Next Meeting Items: Operations Manual Updates, Awards Discussion & Vote, Logo and 

Marketing Materials 

a. Matt F.: We will be looking at what our Operations manual will be in the future, 

and some of that includes adjustments to bylaws. Also want to look at a new 

logo.  

I. Open Forum 

a. No comments.  

J. Board Member Updates 

a. ACUHO-i Foundation Rep 

i. Nate stepped out, but updated earlier in the agenda.  

b. Annual Conference Chair 

i. We are actively planning the in-person conference. We are beginning to 

meet with our conference sub-chairs and committees have been 

assembled. We are right now focusing on the event registration process 

because of MACUHO's agreements.  

ii. Plan is for the annual conference to be on and in-person. Let's make sure 

we are sharing that info with our membership. 

c. Assessment Coordinator (Colin) 

i. The idea of modules and courses is interesting from an assessment 

perspective.  

d. Corporate Relations Chair (Antonio) 



 

i. Lovely corporate relations meeting last week. Have a great advertisement 

we will be getting out to corporate partners. Sponsoring a class could 

have some great interest. Also looking to get corporate sponsors 

together with the right folks before the annual.  

e. Equity, Diversity, & Inclusion Chairs (Phil and Ang) 

i. In planning for a half day zoom based EDI retreat. Conversations planned 

each month based on identity groups, incidents that have happened, etc. 

We want to be flexible and adaptable to respond to what is happening. 

Launch circles on March 12th and then monthly. Plan to take suggestions 

or do impromptu circles as needed.  

f. Events Coordinator 

g. Financial Stability Task Force Chair 

h. Marketing & Communications Chair 

i. Media & Publications Chair – Navigator Articles due 2/22 

i. Articles for the Navigator are Due 2.22. I'm really hoping for DC updates 

as well as any upcoming events that should be highlighted or reviewed.  

j. Membership Coordinator 

k. Parliamentarian/Historian 

l. Professional Development Chair 

m. Secretary 

n. Strategic Planning Task Force Chairs 

o. Technology Chair 

p. Webmaster 

i. Working on updating the district pages and adding upcoming events 

ii. Reviewing options for potential website host switch that is less expensive 

and allows for a better experience 

q. CT/RI District Coordinator 

r. ENY/VT District Coordinator 

s. MA District Coordinator 

t. Metro-NY District Coordinator 

i. New Metro NY DC email: mnyneacuho@gmail.com. Continuing weekly 

metro ny meetings on Wednesdays. Professional Development Sessions 

for Metro NY is in the works. Once membership information is distributed 

Metro NY will start our t-shirt fundraiser for annual. The goal of this 

fundraiser is to cover the registration cost of a professional in our district.  

u. NH/ME District Coordinator 

i. No updates at this time.  

v. WNY District Coordinator 

w. Treasurer 

x. Treasurer-Elect 

y. Past President 



 

z. President-Elect 

aa. President 

K. Items for DCs to report to their districts? 

L. Meeting Adjourned at 1:58pm.  

 

The meeting was adjourned at 1:58pm due to a lack of quorum. Below is conversation that 

continued as board members shared what they were doing.  

Zach (Events Coordinator): Working with Garland to set up the ResOps registration page on the 

website and also researching different virtual platforms for ResOps. 

Kathi (Financial Stability Task Force): Reading a lot, especially recommendations for financial 

changes. Looking to meet with a small group to talk about how we can make improvements. 

Example, talking to Antonio about the best model (more partners? other models?). Working 

with past leadership and will be speaking with current leadership soon. Will be tapping Rose 

and Kim soon. Want to have board discussion in the Spring to then bring back to the smaller 

group and be ready for the Annual.  

Mel (Membership Coordinator): Working to turn around responses. So for membership:  8 

small, 16 medium, 9 large, 6 extra large, 1 XXL.  I’ll be pulling from an old roster to mark people 

to be added or removed.  

Shawn (Professional Development Chair): RD2B membership underway, and working with Colin 

to assess this format. 413 social coming up. Too many donations for the conference, so using 

some for an event the night before. Looking for additional committee members, and will be 

doing an email blast next week.  

Rose and Matt C. (Strategic Planning Task Force): Looking to jump into some things. Members 

focusing on opening, and will be restarting the data collection work shortly to align with data 

collection efforts.  

Christina (Secretary): Send me feedback if you have it.  

Garland (Webmaster): Working on updating the district pages and adding upcoming events so 

they have some great content. Reviewing options for potential website host switch that is less 

expensive and allows for a better experience 

Jenn Rosa (CT/RI DC): Glad to be back!  Going to be sending out event info shortly.  

 

Samantha (Metro NY DC): Have an email!  mnyneacuho@gmail.com  Talking through 

operations for summer and moving forward. Will be having monthly topics, something to focus 

on. Once I know the shape of membership we will start our fundraising efforts to cover 

someone's registration costs.  

mailto:mnyneacuho@gmail.com


 

 

Chuck Crawford (ME/NH DC): Will be reaching out to the membership in the next couple of 

weeks. Many institutions are open. Schools in NH eligible for the vaccine.  

 

Allison (Treasurer Elect): Excited to be back! 

 

Matt F (President): Updates: 

● We have a full board!   

● Sign your board document.  

● Attending a northwest affiliate conference. It's free based on past operational funds. It 

will be great to see how they do things.  

● ACUHO-I sent a letter to Governors to advocate for higher education professionals to be 

vaccinated.  

● Third annual volunteer summit. 35 leaders attended.  

● State of the Profession has 125 registrants.  

● Preparing 20-21 NHTI in May and June.  

● First ACUHO-Istoried podcast is released for February  

● ACE call for programs is out.  Deadline is a fast turnaround - February 26th.  

● ACE slated to be an in-person event in June in Ohio.  

● Please submit Board Reports! 

 

David (Past President): Next time we will discuss the awards, and we have been having great 

conversations. Look for additions and a timeline moving forward.  

 

DC info: 

Membership reminder (include membership guide!) 

413 Conference 
 


