
Executive Board Meeting
Friday, April 29, 2016
University of Albany

10:00PM-5:00PM

A. Call to Order at 10:15 AM

Roll Call:  Josh Hettrick, Tim Touchette, Dave Grimes, Emily Schiavoni, Joe Murphy,  Shelly Keniston, 
John Zocco, Trish Godino Loring, Brittany Bookman, Jon Conlogue, Sonya Alexander, Nate Gordon, 
Cat Kellman, Kim Beardsley, Jen Gould, Thomas Kelley, Heather Quire

Calling In: Mike Guthrie, Shannon Valverde, Paula Randazza, James Sherman, Matt Lechter

Unable to Attend: Brendon Goodridge, AJ Goodman, Kohya Lu, Stephany George, Allison O’Donnell, 
Mike Hamilton, DaVaughn Vincent-Bryan, Beth Moriarty, Rene Coderre, Darese Doskal.

B. Approve Minutes from February 5, 2016 Executive Board Meeting at Dean College

Trish: I move to approve the minutes

Nate: I second

Minutes entered into record

C. Unfinished Business
.............................................................................Annual Conference Jen Gould & Allison Gagne

Jen:  I just forwarded an updated budget and most recent working schedule draft.  We have 177 folks 
registered for the full conference, 138 in housing, a number of 1 day program only registrants.  Most 
are presenters.  There was some confusion in that some people didn’t know they had to register to 
present.  We have a handful that are banquet only, 5 are exhibitors, and others went through regular 
registration process.  38 companies, 1 Corporate Partner in a single booth, 5 in double booths and 4 
Corporate Associates in single booths. Numbers look pretty good!

The biggest change in the schedule is the addition of the institutes’ pre conference.  Tuesday 
afternoon 1-5 and Wednesday 9-12 are the CHO, Mid-Level, and New Professional Institutes.  

In terms of the budget, we’re $8,200 in black which is good.  There are some things italicized 
because we’re still waiting for price confirmation.  Some stuff is through committees where you would 
be purchasing prizes or have to report back prices.  Still waiting on some of the quotes on pipe and 



drape and getting the final numbers.  What we’re discussing with dining folks: Initially they offered to 
sponsor the full banquet but the university changed their minds.  Agreed to bill us at raw food costs 
but don’t have those numbers yet.  There’s some sponsorship up top. Adirondack is looking at $1,500 
sponsorship.  Heard from OCM, they were working with Emily to see where they are fitting as an 
organization before seeing what they will sponsor.  When Allison and I connected with Josh over the 
summer, we talked about a few places where it will bump.  Would have been on April 1st and for $50. 
Talked about May 2nd when registration closes, optimal for campus to give numbers to dining folks.  
Need to shut down by May 13th and not accept anything that’s late.  May 2nd cut off, late fee from 
May 2nd-13th and needs to go through a vote.  We’re not to that 209 breakeven point yet.  This may 
be something we want to discuss and consider, adding a $50 fee for tail end of registration.

Discussion Included:
• ACUHO-I interns who need registration; members needing to know about a late fee; this may 

be a result of flat registration versus varied rates. 
• Seasoned/CHO registrations currently exceed NPs – this is unusual; Presenters may need to 

have this information up front. However, the institutes may add to the numbers.  NASPA II falls 
in these dates as well.

• Institute costs: just a housing fee? Small upcharge if attending annual?  Have to cover costs of 
linens for overnight guests.  Meals are covered by the institute costs of $50.00 per registrant.

• Late fee – will this help close the 40 person gap (we are under target).  Will that be an 
incentive to have people register?  It may help with our process – knowing how many are 
coming by a particular date is important.  The institutes may get more people but they may be 
late since we haven’t advertised yet.  We are cutting off registration soon so we can plan.  If 
there isn’t a late fee or an end date, this does not help the cause.

• 13th is the cut off, 1 week late period during the 14th-20th where there is an increased Annual 
Conference fee.  Hopefully that makes them get registered by the 13th but otherwise can still 
work for that.  We can let dining know here’s the 13th and won’t go up much more by the 20th

Tim:  I move to add a pre-conference series of institutes with same registration and housing fee for 
night.  $50 for institute and $25 for housing accommodations or 4$0 just for institute only.

Tkay:  I second

8-0-0: Motion passes   

Jen: I move that the institutes’ registration be cut off on May 20th with the Annual Conference 
registration closing on the 13th with 1 week late fee of $50 for those attending the institutes.

Tkay:  I second.  Should we include the day it will open? 

Joe:   Friendly amendment that it opens on the 29th.  In favor, hold your hands high.

8-0-0 Motion passes

............................................................................Regional Affiliate Working Group Jon Conlogue

Jon:  I will give a brief update of what we’ve been doing.  We have 9 sub-groups, 3 rounds of 3 have 
been working.  Notes I’m passing around are summary of 9 working groups.  Looking at relationship 
of ACUHO I and regions, what can we do better, where there are opportunities for collaboration, and 



opportunities for consistency.  Could ACUHO-I do what NASPA does so regions can save on website 
costs?  Also looking at affiliation agreement and ACUHO-I.  There is a 10th group working on re-draft.  
Staff training and development, competencies, diversity within leadership, a lot of content to put 
together.  Between now and September, putting in 1 report.  Will have draft at ACE this summer in 
Seattle.  Most will be able to be there and we’ll be able to do comprehensive report.  Plan is to get to 
regions to make comments and a final report will be presented to regions and ACUHO I by the end of 
this year.  All regions are represented and getting good input from National Board.  Jean Frankel a 
consultant has recently come on and is helping us to get all of this into a manageable report.  Great 
group to work with. Thinking about future of profession and what can we do to improve what we need 
to do.

Tkay:  Any updates on what updated agreement will look like?  Many things seem to hinge on that.  

Jon: I think 2 step process, initial redraft with more opportunity for discussion. Some 
recommendations are going to be things regions/ACUHO I will have to consider.  If in agreement, will 
be in the future.  For example, web pages on ACUHO I page to reduce cost, can’t happen 
immediately so wouldn’t be in this year’s agreement but if everyone agrees could be for 2017-2018 
and moving forward. 

Nate: Moving forward, how will this change the relationship with ACUHO-I?

Jon:  Hard to say until we get final report.  Have about 30 things floating around, that’s a very 
concrete one – the website.  Too early to say but once we have a draft in July, I can start sharing 
some more things out.  Some things we haven’t talked about yet.  Some of discussions have been 
about what activities/events make sense to be regionally vs. ACUHO-I, we talked at a previous e-
board meeting to talk about what makes sense to do close to home because a lot won’t have budgets  
to go to ACE.  Is that a realistic thing for New Professionals?  What do we try to do online or through 
other means?  

Tkay:  Any conversation about financial aspect of this?  How budgets would operate, website, etc.?  I 
know a lot of this conversation has happened, conversations Tom had last year about knowledge of 
local and ACUHO I, would we still operate as governing board as region or do we report to ACUHO I?

Jon:  No change in terms of how independent we function and how we do as a region, hosting 
website would be a change but don’t have to.  If you want to, ACUHO I would be willing to, advantage 
is it would be lower than what we are paying now to have hosting services. Something many have 
been sensitive to.  Regions suggested this, not a power grab from ACUHO I.  Many of us do the same 
thing in the same ways.  If we can reduce cost then absolutely. Most have been about doing things 
more efficiently/effectively with lower cost.  Working with research assessment data group and we are 
looking at what information is already out there that most of us don’t know is there and what could be 
there that could help a lot of us. How many of us ask about median salaries, what’s going on with llcs, 
etc.  That would be huge for us, improvements for our programs, etc.  Those are what we have been 
talking about.    No governance has been discussed or will be.

Shelly:  On monthly phone calls with Regional Presidents, we have had pieces of this.   We have a 
day in ACE with all presidents and various task force members to have conversations with us.  The 
reach is wide.  Not going to be drastic change, very intentional.  I have asked that Jon and Beth stay 



on until the work is done representing our organization so there is continuity so they are doing a lot in 
various ways.  We are dictating up in all levels.
Jon:  Shelly, that’s a great point.  It’s 2 from every region.  3 members from ACUHO-I and JoAnn and 
Mary are non-voting members.  Some of the regions are pretty militant about ACUHO-I.  

Tkay: I think we would be a little naive to say it’s coming from regions up.  I think it’s fair to say people 
wear multiple hats at all time.

Nate: Would being a member of ACUHO-I make you a NEACUHO member or vice versa?

Jon: No membership things would change.  I think you’ll feel a lot better once you see the report.

.....................................................................Appointed Board Member Proposal Joshua Hettrick

Josh:  I emailed something out to everyone that you can take a look at.   In previous meetings, we 
discussed possible language that Dianne Manning brought to Raz.  Concerned about terms of 
Appointed Board member positions, can someone have enough experience in a year to make 
meaningful impact or get 2 to shine in second year and extended time frame that some hold position 
and that perception, and final piece if there’s a limit to how many appointed board positions a person 
can have.  DCs spoke to regions, got feedback in Fall Drive In and feedback from Past Presidents.  I 
talked with Dianne and by in large there is current language and what Dianne would like to see and 
there’s a scaled back middle ground. She is leaving this up to the board with how we would like to 
move forward and voiced on behalf of her and other people.  What you’ll see is existing language in 
constitution and 2 proposals.  First changes term to 2 years unless otherwise noted: those 3 places 
would be Annual Conference chair, Historian and Parliamentarian.  Next would be inclusion of part 2 
and splitting them 5 in even years and 5 in odd years, President could appoint up to 7 in their year 
and the last one would be inclusion of number 4, 2 consecutive terms in the same position.  Would 
say can have role for 4 years before we feel someone else can step into role.  Can always apply for 
another position.  Would have a limited amount that they can apply for based on the schedule.  Below 
that is second proposal.  As we discussed, concerned with some things here.  Everything is included 
with limitations on them.  Number 4, max of 2 consecutive terms, number 5, can’t serve on appointed 
board more than 4 times.  Those are two viewpoints that we have discussed.  Don’t necessarily have 
to adopt 1, both or any.  Although board can vote to make changes to bylaws but since it would 
impact the Constitution in a significant way, our vote would be to move to the business meeting so 
larger membership can voice concerns and make an informed vote. 

Discussion Included:
• Concern with 2 year appointed term and then bringing the same person back; why lock 

someone in for two years?  This was a past practice – sometimes it was bad and we were 
stuck, but that is up to accountability standards.  This concern is more about longer term, 
consistently holding a position.

• A 2 year appointment may cut the opportunities in ½; this may not be addressing the problem 
either. Do limits affect “chances” of being seen, showing your skills and ascending to 
leadership?

• Concern over moving/transitioning out of housing, etc. with a two-year appointment, we will 
see that issue more often.  New professionals move around the regions more than seasoned 
folks



• “max” language looks like you can be on the board 4 times in your career;  preventing 6-7 
years in a row is different than saying you can come in out with breaks in between;  we have 
seen some members do this.

• There are many ways to contribute to the organization without being on the board; committees, 
task forces, etc.

• Some years there are many applicants; some years not so many; some positions need 
experience and a seasoned person; others do not have that requirement.

• If we look at history we see that there is a mix of new and returning which is good.  There is an 
issue, however, of people applying, then leaving the board.  There is more turnover than 
“camping out”.  Perhaps limiting consecutive terms would help address the concern.

• Retention is a pressing issue but at the same time, the stereotype of the board being the same 
members recycled is out there too.  We need to better market how we do bring in new 
members every year and have some returning ones too.

• Concerns with specialized positions that require a certain skill set (tech. coordinator)
• It may be a challenge to try to historically track a 4-term max.  The consecutive term limit will 

prevent holding a seat for multiple years and create a built-in break.
• Discretionary language may help many situations – president or president-elect has the final 

say.  This could be a challenge, however, depending on the number of applications.

This topic will be revisited at the next meeting; Specific/suggested language will be sent out for 
consideration.

Social Issues Committee Name Change Proposal........................................... Catherine Kellman

Cat: Social Issues committee was tasked to think about name.  Current name is Social Issues 
committee.  We talked about different name changes, asked Shelly and Josh what other regions call 
their equivalent.  Thank you both for that information.  The current committee and I have proposed to 
change the name to the Equity, Diversity, Inclusion Committee (EDI) with a new mission to 
coordinate and promote with NEACUHO professional development offering a level of equity, diversity, 
and inclusion within a social justice lens. The committee will ensure that all offerings within the 
association identify programs, activities that represent those who come from any marginalized 
identity.  Lastly, the committee will ensure that environments created by the association safer and 
equitable for the entire membership.  That is our mission.  We put as goals establish an Equity, 
Diversity, and Inclusion statement for NEACUHO and ensure its presence on all association 
publications and professional development offerings, develop provide professional development 
opportunities on topics of Equity, Diversity and Inclusion during year and create and distribute a 
database of Equity, Diversity and Inclusion on the NEACUHO website.  That statement would be on 
everything that we do.  We do most of those things and it’s under Social Issues.  We only talk about 
people of color and the LGBT population.  We wanted to highlight the contributions to the 
organization:   Two Webinars to membership related to topics of Equity, Diversity, Inclusion each year, 
Equity, Diversity and Inclusion Retreat, Equity, Diversity and Inclusion Pre-Conference Option during 
Annual Conference, Monthly Social Justice Twitter/Google hangout discussion, contributions to The 
Navigator with a selection related to the topic of Equity, Diversity, Inclusion and providing database of 
Equity, Diversity, Inclusion Resources on the NEACUHO website. Others have databases with 
programs and speakers and have folks contribute to it.  Our biggest ones for the future are physical 
conference offerings.  Gender Offerings on all nametags for all conferences.  Part of our mission is 
making it equitable for everyone.  Same thing, at least 1 gender inclusive bathroom at each 
conference, all conferences accessible and asking on registration if anyone has any accommodation 
needs, acknowledging that conference is on native land, last is mentorship, someone that’s part of my 



committee saw a need for mentorship for people of color as well as women and taking that on as part 
of our mission.   A lot of our New Professionals don’t like those words and its taking away from our 
mission and from folks joining.
Discussion Included:

• Name and Vision would go in the constitution; goals developed yearly by committee.
• This name is more recognizable with a hope for a brand/loco.  This will make things more 

meaningful to our members.  
• This proposal calls us to task to be sure we are in host locations that support the diverse 

needs of our members to insure inclusion.  EDI could work on language for proposals for host 
to afford everyone a better understanding of the organization’s priorities.

Cat:   I move to have the Social Issues committee have a name change to the Equity, 
Diversity and Inclusion committee also known as EDI.

Trish:  I second

Joe:   Friendly amendment, including the mission

Joe:    Vote is for name change, description in constitution everything is set in committee. 

8-0-0  Motion Passes

Recess until 12:30 PM.  Reconvened at 12:32 PM

.....................................................................Assessment Plan Recommendations Heather Quire

Heather:  Spent some time thinking about assessment.  Goal of plan is to give framework for 
assessment, a conversation starter, understand mission and goals and provide historical perspective 
and tell the NEACUHO story.  Gave some ideas on assessment, why, what’s the message, what 
avenues use, and how historical perspective is important.  Proposal overall is having an Assessment 
Coordinator, to help with continuity, create timelines, help with Learning Outcomes and Core 
Competencies.  You’ll see that I cut/pasted from ACUHO I and NASPA to give suggestions so you can 
see what I was thinking.  Not all inclusive but could be how we move forward.  Developing guidelines, 
the approach, deciding on the tool that we would use, collecting/analyzing data and doing something 
with the findings and promoting what we do.  For approach, thinking about all electronic maybe that’s 
the right decision, feedback is that there’s an element that the paper evals after presentations is valid 
to get the instant feedback right away.  Seems like that instant is key for professional development, 
maybe we do keep that in there.  If we went to all electronic, maybe we need a little help with that 
using some kind of software, guidebook more, etc.  These are costly items and not sure if we have 
opportunity to do but can use free things like Google/Google Drive, maybe that’s how we keep costs 
down and still do this.  Collecting the raw data for historical reference is important.  What should we 
be assessing is listed, the timeline we should be thinking:  Assessment Coordinator should be giving 
a calendar of when it should be expected, how it should be done, how do we build satisfaction, what 
are the learning outcomes for a conference, it would be working with conference chairs on that.  At 
first e-board meeting of the year, ask what other assessments folks are putting out, encourage board 
to embrace assessment, talk with chairs at the start of conference planning, putting it on the website 
so presenters can see and tailor presentations to them so we can assess.  What are things we are 
doing well, challenges, turning it around and doing something with it? What are the key takeaways/



action items and putting it out there? Summaries are important to keep the historical perspective.  
Store what we find and maybe that’s working with Historian to save everything.  

Discussion Included:
• One person coordinator versus a committee for the first few years to get the bones in place.  
• Great Job!  It’s been 7 years since we had someone looking at assessment on the board, this 

is needed.
• Paper or virtual evaluations?  Still to be decided; 
• Membership will need to consider the parameters of this role.

Heather:  I move to have an Assessment Coordinator position added along with moving forward 
with this assessment plan to membership

Tkay:   I second

Discussion Included:
Not the creation of position now, moving to consideration at Annual Conference
Run this as Appointed for first year or two to see if this is something that we want. 

Point of Clarification: 
Based on 2 year structure conversations: this would be something that doesn’t exist yet, 
moving to membership for vote and could be implemented for 2017-2018 year not 16-17; this 
would continue as Task Force next year for what would be a 17-18 position,

8-0-0  Motion passes

Communication Plan Task Force Recommendations………………………………Sonya Alexander

Sonya:  You will see charge on top and I put in the survey feedback, participation was low.  Gives you 
an idea of what folks are looking for.  Still looking for email communication and I went ahead and saw 
great suggestion that there is a daily summary like the ACUHO-I summary.  I asked Steph what 
capabilities are and she said we are just not using it yet.  With website, there are suggestions to 
create organization communication plan.  First would be creating space for job postings, having 
members create profile so they can post questions on list serve, members can opt in to get emails 
from postings or not, can get immediately or digest.  E-board will find a way to send their info out.  
Posts can be archived to see what has been posted previously, can go back and look at them with 
option to have posts taken down for whatever reason.  Webmaster position should maintain/monitor 
posting area and should make template for what job posting site looks like, the deactivation of the list 
serve to make streamlined into one location and bring people to the website.  Putting all of this on the 
website will bring more traffic to the website and getting rid of the list serve.  What that process is 
based on what the recommendation is.  Others have asked about social media and wanting more but 
as a supplement to what is on the website.

Discussion Included:
• Good work with a low response rate; can we get more input at the annual?
• Do we have data about how often our website is used?  The listserve is used, would we lose 

interest and interaction if it was dropped?  Would people go to the website for the same type of 
service the listserve is providing?

• Listserve purge is a good think; reply all gets old;



• We need membership training to use our resources differently – web, social media, etc. 
• The ACUHO-I digest feature may help us achieve what we need, if we had a digest feature.
• Not a “one size fits all”.  It’s work to provide multiple communications options; What is best for 

the organization and the members.

Josh:   Much like assessment coordinator a couple things to consider.  Seems to be 50/50 on a few 
pieces, mentioned Webmaster role, Shelly is looking at for next year, seems like there is 
support that is necessary, other piece is the how and how to communicate with membership.  
There’s the job posting area, forums piece that we have discussed that we may want to 
consider exploring and then there’s the email/social media aspect.

Nate:  I get all of the rosters and click all email for everyone.  Maybe one thing that we do for new 
Membership Coordinator is to have it go to abridged/digest and up to individual members.  
Right now when you renew you get all email access.  

Tkay: This is a great opportunity if we were going to create a purge, we could set or educate on how 
to utilize the list serve.  Not 100% of a new idea, but this is the answer to a lot of things.  Does 
create a road block for immediate correspondence.  If our members in Your Membership are 
current, we can message through that and it wouldn’t impact list serve.

Josh: At this point we can move forward in a variety of ways, can talk about webmaster being 
forwarded, plan being forwarded or teased out, and sounds like folks are in favor of job postings 
area, any opposition?

Shelly:   I move that we create the Webmaster for a 2 year position

Trish:  I second

8-0-0   Motion passes

.............................................Corporate Relations Task Force Recommendations Rene Coderre

Josh:  In Rene’s place, Emily and Tkay will take us through everything

Emily:  Got some feedback and reached out to current Corporate Associates for feedback.  Got 2.5 
responses.  The first one was Nancy Hunter Denny, she had concerns about presenters and wanted 
at professional level.  Tkay reached out to Jason in Adirondack Solutions and they said great.  Aron 
from My Favorite Student couldn’t stop talking about how much he loved it.  He liked the point about 
the website which is in the platinum plan and having own dedicated spot and suggested if it would be 
appropriate if president sent email once a year to direct folks to the sponsors.  Also talked about 
selling it for more and came to the conclusion that one time we had a heightened price was about 10 
years ago and we would like to make recommendation and look at inflation and incorporate in part of 
plan for future years instead of looking at it in 10 years, maybe increasing 2% each year.  He wants to 
be in that platinum spot and was concerned how they would be identified.  Tkay proposed we could 
do a lottery, Corporate Relations chair could send an email, if you’re interested, let me know by X 
date, and then running the lottery.  People holding that spot giving them term limits.  We came up with 
3 years unless there wasn’t enough interest. We’re posing we increase numbers in platinum from 2 to 
4 companies and gold from 8 to 10 companies.  That was basically it.



Tkay:  I would like to adopt suggestion from Dr. Jon eliminating bronze and silver caps.  Regarding 
inflation we should revisit every 2 years.  I think in terms of numbers we should do 4, 10, 20, 
unlimited (assumed motion). 

Joe:   Clarification: 4 platinum, 10 gold, 20 silver and unlimited bronze?

Trish: Second with friendly amendment of moving the conference needs to appropriate committee 

Tkay:  Friendly amendment - inflation costs to be evaluated every 2 years

8-0-0 Motion passes

............................................Para-Professional Task Force Recommendations Matthew Lechter
Matt:  Hopefully you got a chance to review edits, we did change the name to MAPS, we can chat 
more about that if you like that or if that should change as well.  It ended up with it being at the 
Annual.  Felt that most students that will go will go with someone from their host school.  Wouldn’t be 
someone just on their own.  2 recommendations based on last update from Jen and may have to go 
back to make it line up.  One has the same departure time for annual, won’t drive up on own and 
going to be recommended by a mentor at their school.  Option 2, we knew concerns from board about 
nighttime behavior, has them leave before last night.  Concern form committee, what happens in 
terms of transportation if they drove up with anyone?

What would they do at the conference – come to sessions with us or pick your own presentation 
geared toward New Professionals.  Others would be led by Task Force members on road into student 
affairs, given them oversight on how we got here.  Another session on grad school/assistantships that 
will help them get into that next role and what that looks like. The other thing was giving them a 
designated lounge space to hang out in separate from attendees.  Having mentor time during meals, 
talking 1:1/2:1.  They would volunteer during different things, fun walk, wellness, seeing what the host 
committee needed in terms of additional help. 

Discussion Included:
• Great Work Acknowledged!
• This is different than RD2B due to overnight experience, mingles sessions, professional 

attendee role modeling, networking, more than 50 attendees.  This could be NEACUHO 
sponsored (free) or have a fee.

• Is our annual the best place to introduce para’s to the field?  It would not be focused on them.  
Are we the best professional role models at our conference?

• Other regions have this practice; our conference has traditionally been on a campus versus a 
conference center so there is a different feel.

• The WSU conference has 15-20 student volunteers – they will be trained and have a separate 
space.  This could be a pilot to be developed and refined with an application process for the 
future.

• The program committee could create a future track for this population; it may be too quick a 
turn-around for this year.

• Cost is $180 per person; likely to get 4-5; not more than 10. 
• It’s late in the season to recruit for this; summer plans are in the making; departmental funding 

hasn’t been planned; will NEACUHO pay?  Conference budget? Special budget?



Josh:  1st plan Move forward this year with approx. 4-5 students with registration covered and others 
eaten through organization, 2nd plan for next year to completely roll out with full application, 
3rd standalone conference or nothing at all.

Joe:  Sense of the body

Option 1 - 7

Option 2 - 11

Option 3 - 2

 Sense of body is pushing towards next year.

Jen: I move to allow the Task Force to pilot this program in conjunction with Host 
Committee at the Annual Conference

Tkay:   I second

1-7-0  Motion fails

Tim: I move to create the MAPPS program in anticipation of 2017 Annual Conference 
with full roll out.

Tkay:   I second

7-1-0  Motion passes

Josh: Final part is creating of Paraprofessional development chair to handle it.  That’s two of their 
proposals and 3rd would be the Annual Conference taking it on.  We need to figure out a 
mechanism for that to be planned. We need a motion to include under a new Paraprofessional 
chair or under New Professional chair or a 3rd motion to ask Shelly to appoint a Task Force 
chair for a 1 year appointment.

 
Josh:  Postponing discussion for now

......................................................Events & Offerings Task Force Recommendations Kohya Lu

Josh:  Kohya and I have been talking a lot this week about what they’ve been able to do and not to 
do.  Much is data from survey that we discussed in February.  Their recommendations are at the end 
of the report in terms of what it’s missing.  This group needs to be able to discuss that, which will be 
via email because it has to be 30 days prior to.  Want inclusion of technology for webinars, more so 
what about and newly named committee will be able to figure out what they are about, certificate 
program similar to what ACUHO I offers or partner with them. Next piece is about Annual Conference, 
notes difference in temperature vs board stated and survey.  Survey results lend itself to June being 
popular vs July.  It is important to know that survey was completed by less than 100 people, very 
small subset of our organization especially when you read comment section. Recommending the 



2017 Annual Conference to be held at an off campus location in October.  Final recommendation is 
for Social Issues retreat to change time frames which Shelly will elaborate more on.  What’s missing 
is if current events are meeting needs of organization and if they are needed vs if they need to be 
moved online.  If we fail to meet that within strategic plan, then we have missed the boat.  That is 
where we are at with Kohya’s report.  Need to pause and let Shelly talk about 2017 Annual 
Conference.

...................................................................2017 Annual Conference Discussion Shelly Keniston

Shelly:  The problems for 2017: May30 - June 2 is RELI (traditionally).  Jon did let us know it’s an 
anniversary year and it will be in our region, June 6-11 is NHTI, June 17-20 is ACE in our region, only 
2 bids were received  (NYU and Manhattan College) were discussed which conflicted with ACUHO I.  
If it’s in our region, we need to support that and because of money more folks may go to that. 

Josh: Point of Information, 3-4 days prior to is pre conference things and mandatory meetings that 
Nate and I are going to have to attend.

Shelly:  Another problem if you talk to Past Presidents or President Elects is that getting host sites is 
hard. There’s a lot of effort and work to get people on board to think that far ahead.  We’re not getting 
a lot of effort/involvement.  Size has become too much for our campuses.  If we go ahead in June, 
NACURH date is typically in June, how do we find a campus that will host us, which will they pick, will 
they send people to both, when you make cuts, you do at the end of the year.  5/6 past Annual 
Conferences have been in Massachusetts.  I was feeling pressure to get us out of Massachusetts.  A 
school stepped up in Massachusetts and that was another piece to consider.  Josh and I are on 
monthly calls with other Presidents/President Elects and we are the only ones that have it that time of 
year and on a college campus.  Suggestions: using data from Kohya’s survey and the work that the 
task force did (less than 9% completed), I started with Dr. Jon’s email, I sent out stuff to Past 
Presidents to ask what they would do in my situation.  2 Past President’s felt like we should stay 
against all odds.  I didn’t put their comments in not because I didn’t support it but because 
overwhelmingly they were the 2 that said don’t leave campus.  I put a lot of the ones in so you can 
read these.  Jon said I wonder if 2017 is the year of trying to move to fall and it’s something that we 
have talked about for years.  We’ve been having difficulty getting hosts for many years now.  2 of the 
past 10 years was Bridgewater State University, 2 have been at Westfield, there are some schools in 
less than in a 10 year cycle that are circling back.  The year I did it, I was the only school that bid.  
From Chip, he said that I agree with most of you that it’s time to make the change and create new 
traditions, my advice would be accept challenges, being comfortable with bumps in the road, Val 
Randall Lee, agreed with Chip.  Many folks are saying the same thing.  Carol Boucher, elected 
leaders it’s time to make the decision to make it work. They’ve struggled with the same conversation 
for several years in the same room.  Possibilities:  experiment - I reached out to NASPA Region 1 to 
find out who they use to get their host sites and the got email from Ken Arnold.  He is the coordinator 
for all of SEACUHO’s Annual Conferences and familiar with the work, sent him a copy of schedules 
and said this is what our conference typically looks like.  Everything is free in process of finding costs 
and planning. Where they make their money, is they get comped off business from hotel, nothing 
additional to hotel.  What you have in front of you was a couple on back up.  Gave us Albany and 
that’s what he looked at since it’s the center of the region looking at last two weeks of May and first 
two weeks of October.  The Albany hotels may not be ideal but there’s other options.  We dictate what 
is needed.  If you say go ahead, let me know and I can hit other cities. We also don’t need to be in a 
city, we need specifications.  Most likely we are going to be near a campus.  Talked about moving 



location off campus, change time of year, if we move to October, regarding elections: how would that 
affect things, constitution says switching of President happens at the Annual Conference.  The 3 Ps 
have looked at this closely, part of that would mean would be changing of elections, 16-17 board 
would get a couple extra months in terms of transition.   That has to be part of the consideration. 
Does that change budget cycle and those are details that we can figure out after. Have to make 
decision first Conference committee can be more regionally and provide more participation.  If you 
have hosted or been on a committee, last 2 months it’s difficult to do your full time job at best. Folks 
talk about wanting more opportunity, we have board made up regionally to plan and 1 person is at the 
e-board meeting.  Some opportunity for additional experiences.  Paraprofessionals are able to serve 
in practicum experience in conference planning session. There’s opportunities across the board.  
Going forward, part of it is, whatever questions/concerns that folks have, we need those.  We don’t 
have to have a full membership vote but has to be presented at the Annual Conference.  Have to 
make a more thorough PowerPoint.  It’s important here to hear what questions/concerns/comments 
there are.

Discussion Included:
• Recognition of great work!
• Support for positive moves: corporate opportunities, regional committee opportunities including 

small school options; October may be “off season” and offer gains to members.  Last two 
weeks of May is still on the table (conflicts are orientation, EOY issues,etc.).

• Membership year concerns – in October we have only 40 members; we would need to look at 
our cycle.

• Cost concerns for food and lodging; will all meals be provided – what kinds of changes are we 
looking at beyond being on campus?

• Three years out is a great option for our members; having someone seek out sites allows the 
committee to focus elsewhere. We can also more easily get around the region.

• Corporate sponsorship and planning will help us cover costs; other regions have been doing 
this so we have examples and resources.

• The chair of the conference would be an appointed position – we can use our same process.  
That chair can shadow the MACUHO chair this year (corporate and program chair too)

Joe: I move to move the 2017 Annual Conference to October and let Shelly provide direction 
for that and E-board will look at reorganization of operation of NEACUHO

Cat:  I second

Discussion Included:

• This could be a pilot year.  We didn’t have any feasible bids and in an effort to insure an annual 
conference, we are using a conference center/hotel.  The membership can provide direction on 
moving forward.

• This could be a 2-3 year pilot, allowing us time to assess it. The 3Ps would notify the members 
in advance of the annual and allow for discussion at the annual.

• Shelly will provide an overview of how the calendar will change as our other offerings are 
impacted by this decision.

Joe:  Friendly amendment that this will be for the next 3 conferences

7-0-0 Motion passes. 

Josh:  We will move forward on information going out to the organization and keep you all in the loop.



D. New Business

...................................................Para-professional Development Webpage Brendon Goodridge
Brendon:  Brendon’s committee has been working on Paraprofessional information for the website 
and creating essentially a new RA.com for paraprofessoinals in the field and giving them the 
opportunity to have something online good for Bulletin boards, door decs, etc.  He sent Shelly and I 
information regarding bulletin boards, door decs, programming, Student Affairs careers, resources 
page, etc.  Has been working on it and wanted feedback from board on other resources that would be 
helpful to paraprofessionals.  

..............................Financial Guidelines Proposed Changes Thomas Kelley & Joseph Murphy

Tkay:  You received a copy of the financial guidelines.  With some of discussion today and some 
future conversations, we’re not going to be voting in all amendments, here.  Going to review Items 3, 
4, omitting 5, 6 and beyond.  I don’t know how much folks have reviewed this.  We review this 
annually to make sure that we are in line with our policies and practices.  Treasurer, we would add 
chairs the finance committee made up of one elected officer and one appointment board member as 
well as 3 additional members, and provide monthly financial support to E-board and periodic updates 
to membership through the newsletter.

Tkay:  4 - Financial Management, Citizen’s bank will be used for the deposit and holding of all funds 
and in the case where an external auditor cannot be procured a Past Treasurer or Past President can 
be used.  D. Reserve funds goes to $60,000. Item 2, Treasurer will be primary authorizing signature 
for the reserve fund.  3 Ps signatories needed for reserve fund.

Joe:    Move to approve second 4 edits 

Shelly:  I second

7-0-0  Motion passes

Joe: I move to amend Bylaws Treasurer Section 5 Letter E saying The Treasurer Shall:  
Coordinate an external audit process annually and report results to the 
membership.  In the case where an external auditor cannot be procured, a Past 
Treasurer or Past President may be used

Tkay:   Second

7-0-0   Motion passes

Tkay:  Under Request for Payment, a minimum of 2 Elected Officer signatures on any check 
request form is required to release any funds.  Treasurer cannot be one signature.  B.  
Expenditure Guidelines, eliminate #2.

Joe:   I move to approve changes

Trish:  I second



7-0-0   Motion passes

Tkay:  Travel and meal reimbursement. They will need to reimburse for half the double room 
rate.  Committee chairs directly responsible for organizational one day drive in 
conferences such as fall drive in conference 

Tkay:   Could say responsible for organizational one day drive in conferences at the time the 
budget is approved.  D. 50% of IRS Business Mileage instead of 75%

Joe:   I move to approve changes in Section 7

Tim:   I second

Discussion:
• Concerns when we are talking about folks not having the same support, we are trying to have 

board reflected of all regions that we’re not supporting them for the travel that they would need 
to do for the events.  We can claim loss on our taxes.

• Reminder: invest in technologies for people to still participate if not able to attend.  It’s a 
volunteer organization.  When we volunteer, there may be costs around that. We’re not 
eliminating it.

0-6-1, motion fails

Joe:  I move to approve without changes in mileage shift

Tkay:  I second

7-0-0 Motion passes

Tkay:  Conference Financial Guidelines number 4, number 5, B number 2 and number 4, Conference 
Registration Fee Collection number 5; Letter D – Conference Refund Policies – 2d, 2e, 3a.  Letter E – 
Conference Expenses 3 and 5f. 

Joe: I Move for changes in section 8

Cat: I second

7-0-0 Motion passes

Joe: I’ll make the edits for constitution/bylaw change.  

2016-2017 Proposed Conference Sites………………………………………………….Shelly Keniston

Shelly:  Coming to you in email is my conference line up for RD2B in Sacred Heart in October, Fall 
Drive In looking at Worcester State University, they are checking to see if they can host.  I was trying 
to get into Eastern NY, Res Ops will be at Western New England University December 9th, RD2B 



Spring U Albany in February, Social Issues - February 17th at Manhattan College; RD2B Spring April 
Northeastern, New Prof/Mid-Level Institutes in April - University of New Hampshire. Annual 
Conference we’ll find out.  Currently we are not represented in Western NY.  I will work with that DC if 
Worcester State University doesn’t work out, then we will try Pace or Purchase.  This is what I 
recommend in terms of planning of board meetings vs. in person meetings.

Discussion Included:
• Institutes are not staying together based on recommendations from the host chairs of these 

institutes (Brendon/DaVaughn).
• Concerns: Board Meeting and Institutes overlapping, not allowing for board participation.  

Perhaps not do CHO at the same time so that are able to present; and CHO is convenient 
abutting the annual to make it one trip or make the CHO during the annual we could have a 
double session so the institute could be included versus separate.

• WNY has been a challenge; even when we are in the region (ex. Syracuse drive-in, we didn’t 
see a large number from that region).  Maybe instead of Pace or Purchase, we can look at 
WNY if Worcester State doesn’t work out

• Transition with the unknown annual location, so we are taking this a step at a time;  Maybe 
look at annual closer to WNY boarder, with conference chair outreach in that region. Please 
consider Maine as well – last annual there was 1992!

...............................................2016-2017 Proposed Appointed Board Members Shelly Keniston

Annual Conference   Vacant/TBD 
Assessment Coordinator  Heather Quire
Corporate Relations Chair  Casey Wall 
Historian     Joe Murphy
Marketing  Unfilled; it is at discretion for President
Media and Publications  David Ferguson 
Membership Shannon Valverde
New Professionals  Jason Rizk
Parliamentarian Tim Touchette
Professional Development  Vacant/TBD
Program Chair Brittany Bookman
Res Ops  Kirstin Murphy 
RMLI Jon Bragg 
Social Issues Cat Kellman
Technology Stephany George
Web Master  Greg Madrid 
Task Forces
ACUHO-I Regional Affiliates  Jon Conlogue and Beth Moriarty
Paraprofessional Vacant/TBD: To work with under NP Chair or DC focus
Strategic Plan Evaluation Vacant/TBD
NEACUHO Retention  Vacant/TBD: To work under Membership or DC focus

Concerns:  Low number of applicants.  A specific, target recruitment process will happen at the 
annual and will include annual host chair appointment and committee recruitment once 
the location is decided.   



Discussion Included:
• Reaching out to those who ran for elected positions (ex; DC) to recommend applying for 

chairpersonship
• Difficult conversations/accountability with past chairs who may have resigned or didn’t fulfill 

their roles
• Four new board members and a healthy number of returners with some additional options for 

vacant positions.  It’s a nice example that we are trying to fill the board with a mix and that 
there is opportunity – things are not automatically set from year to year.  We do need to 

Shelly:   I move that you approve my slate

Tkay:   I second

7-0-0  Motion passes

Discussion:
• Concerns with Paraprofessional Task Force Chair and Retention Chair.
• Support for putting both under 1 or 2 DCs and then re-examine after a year.

E. Appointed Board Member Reports

.............................................................................Annual Conference Jen Gould & Allison Gagne
Jen: We have been busy.  Doing a food tasting, everything is fantastic Miso lobster is fantastic.  Night 
2 because of dinner on campus our chefs are playing with gastro type things (liquid nitrogen type 
things) Night 1 - psychics, trivia, Do It Yourself low key activities, Thursday night: Fun Entertainment 
is doing it pro bono (post cards, board games, movie) and doing a Quarter Auction.  Josh tasked us to 
find fun fundraiser to raise money for ACUHO I foundation.  Working to recruit folks who are in direct 
sales. Donate at most a dollar, we offer them to do cash and carry sales at the event if they donate.  
Seeking raffle prizes like basket raffles for that.  Could definitely use help with that.  If you know 
someone and have a lead, reach out to Allison.  If you have a business in area or school that is 
interested in putting something together, let her know.  Would appreciate some e-board support there.  
Last night we’ll have some break time with massages, contacting a place about doing up dos, 
manicures, will have club, paint your own pint glass, etc.  Would love your help in promoting 
registration so we are hitting our target and doing our job in getting some revenue back to region.  
Clarification: Quarter Auction $$ - ½ legacy and ½ ACUHO-I

..........................................................................Corporate Relations Committee Emily Schiavoni
Emily: A couple things.  We have 9 Corporate Partners, 3 Corporate Associates, 3 Educational 
Consultants and just got verbal from Automatic Laundry that they will be Corporate Associate.  That’s 
great.  Signage looks fantastic for annual.  Ordered through Shrader - they are happy to have our 
business.  Told them to hang on so I could get Automatic Laundry confirmed.  Plan to publicize new 
plan, thank you for your great minds and voting yes.  If you can all help market it at annual and talking 
with exhibitors.  It would be helpful to me.  Lastly, I accepted a new job at Williams College, I am no 
longer work in Housing and working a little closer to home but I have agreed to stay on through June 
but know that I’m not in Housing anymore.  Still checking that email even though even though I no 
longer work there.

..................................................................................................................Historian Joseph Murphy
Josh: Joe has left the building



........................................................................................Marketing Coordinator Michael Hamilton
Josh:  Mike is going to help me put info together about the Navigator, will see a call for Navigator on 
Monday.

......................................................................................Media & Publications Committee VACANT

...........................................................................................Membership Coordinator Nate Gordon
Nate:  Numbers are down.  We are at 123 member institutions. 1 affiliate, 42 small, 34 medium, 31 
large, and 16 extra-large.  That will go up. Jen sent me list of people going to annual and there are 
some that aren’t members.  Expect it to go up by 10-15.  It will be interesting as we move forward with 
going off site.

.................................................New Professional Development Committee Brendon Goodridge
Unable to attend

................................................Professional Development Committee DaVaughn Vincent-Bryan
Unable to attend

...........................................................................................Program Committee Brittany Bookman
Brittany: We have 15 presenters at director level or higher, 11 Assistant Directors and 5 Associate 
Directors for total of 51.  5 Corporate Affiliates are presenting. There is a mid-level/CHO track.  One of 
biggest tracks is multicultural track and Ted Talk track only where only 4 accepted out of 6.  Case 
Study, I will be recruiting participants over next 5 weeks.  Not required but helps to hook them in. 
Topic is about Res Life response to active shooter.  Panel of judges will be ACUHO I rep, Keynote, 
committee member and MACUHO representative.  All of presentations are on website. 

..................................................................Residential Operations Committee Shannon Valverde
Shannon: No report

.....................................................Risk Management & Legal Issues Committee Michael Guthrie
Has left the call

..................................................................................Social Issues Committee Catherine Kellman
Cat:  Thank for your approval on the name change and mission

................................................................................................Technology Chair Stephany George
Unable to attend

.........................................................................................Assessment Coordinator Heather Quire
Heather: Thank you for voting on plan. Go team!

........................................................................Communication Plan Task Force Sonya Alexander
Nothing to report



....................................................................Corporate Affiliate Review Task Force Rene Coderre
Unable to attend

.......................................................................................Events & Offerings Task Force Kohya Lu
Unable to attend

......................................................Para-professional Development Task Force Matthew Lechter
Matt: Nothing to report

................................................Regional Affiliate Working Group Beth Moriarty & Jon Conlogue
Jon:  From our mission, the Task Force is not looking at structure fees governance of organization

F. Elected Officer Reports

..............................................................................CT/RI District Coordinator Kimberly Beardsley
Kim: Working with Nate, getting 4 more members signed on. 

....................................................................Eastern NY/VT District Coordinator James Sherman
Nothing to report

...............................................................................................MA District Coordinator John Zocco
Nothing to report

........................................................................................ME/NH District Coordinator Trish Loring
Trish: Sent out ‘Spring Into NEACUHO’ membership drive and I wanted to share that back in the 
Fall, I was approached to help by some new professionals to help professionals of color find mentors 
and made some efforts that didn’t go anywhere.  One of Cat’s committee members have put out a 
questionnaire and has 24 people paired up and mentioning.  It’s worth talking about and celebrating.  
Jenni Gordon did a great job. Has a whole evaluation plan.

...................................................................................Metro NY District Coordinator AJ Goodman
Unable to attend

............................................................................Western NY District Coordinator Darese Doskal
Josh: Doing outreach 

.....................................................................................................................Secretary David Grimes
Dave:  If you need thank you cards for the annual for your committee or task force members, please 
let me know so that I can start bundling them together.

..................................................................................................................Treasurer Thomas Kelley
Has left the call

...................................................................................................Past-President Timothy Touchette
Everyone should’ve received legacy email.  David was first to do a legacy purchase.  New items are 
in.  Very excited about that.  Got a lot of emails back. Had a panel review legacy applications, 
between quarter auction and regular sales we’ll generate.  



.......................................................................................................President-Elect Shelly Keniston
Shelly: Nothing to report

.................................................................................................................President Joshua Hettrick
Regional President’s Report
Josh: I will send out information regarding the regional president’s report.  Information regarding 
everything that we voted on will be sent out. Talk with folks and make sure they are in the loop.

G. Adjournment at 5:27 PM

Jen:  I move to adjourn the meeting

Trish:  I second

2015-2016 Important Dates
a. E-Board Conference Call, July 28, 2015 
b. E-Board Retreat, September 24-25, 2015 - Westfield State University
c. RD2B, October, 17, 2015 - Siena College
d. E-Board Meeting, October 22, 2015 - Quinnipiac University
e. Fall Drive-In Conference, October 23, 2015 - Quinnipiac University
f. Annual Conference Program Proposals LIVE, December 1, 2015 - Website
g. Res Ops Conference, December 4, 2015 - Southern New Hampshire University
h. Social Issues Retreat, January 15, 2016 - Skidmore College
i. E-Board Meeting, February 5, 2016 - Dean College
j. RD2B, February 6, 2016 - Dean College
k. Annual Conference Program Proposals DUE, February 16, 2016 - Website
l. Annual Conference Program Review, February 26, 2016 - Westfield State University
m. Annual Conference Program Notifications, March 1, 2016 - Email
n. Regional Entry Level Institute Applications Due, March 1, 2016 - Website
o. Spring Institutes, March 25, 2016 - Worcester State University 
p. RD2B, April 9, 2016 - Tompkins Cortland Community College
q. E-Board Meeting, April 29, 2016 – University of Albany
r. Regional Entry Level Institute, June 1-3, 2016 - Rowan University (MACUHO)
s. E-Board Meeting, June 7, 2016 - Westfield State University
t. 2016 Pre-Annual Conference Institutes, June 7-8, 2016 - Westfield State University
u. 2016 Annual Conference, June 8-11, 2016 - Westfield State University


